TAB 16


VP NCR REPORT Dec 2012- May 2013
DEC 12

Attended local 70608 AGM meeting



Attended local 70607 AGM 

JAN 13

Met with Local 70607 President & union rep from Ombudsman 




office (re UMCC meetings).




Meeting with Local 70607 President




Meeting with local 70607 Chief Stewart



Local 70605 AGM




NCR Council meeting –Hilton Hotel Lac Lemay

FEB 13

Participated in Conference call  




Young Workers Conference Call




Attended Reviving Labour’s Image- Fairmont Royal 





York in Toronto




DND Honours & Awards meeting-Coventry Rd
MAR 13

NCRC meeting

APR 13

PSAC We Are All Affected course – Marriot Hotel

DND NCR WFA Meeting – the TOR was signed by PIPS Co-chair Nicholas Pernal representing labour and Commandant CFSU (O) Col McLean.  

M. Newell gave a workforce management and workforce adjustment update.  It appears that the WFA process is being monitored for stats    The National Referral Office update was given there were 180 requests, 41 received job offers, 5 placements.
 I asked what was the stats for interdepartmental job placement it was explained to me that this process was less formal and that the emphasis is placed on internal placements as opposed to inter-department job placement. 
 ADM Mat had a target of 373 reductions, in year 1 – met through attrition, year 2 target same, and year 3 is on target.  
The current stats for WFM Work Force Measures Impacted employees - 123 affected employees still active , 20 opting, 313 no longer affected, 144 have chosen an option, 16 alternated, 17 had reasonable job offers, 14 departed voluntarily. To date 23% (143 files still active) 79% (504) resolved = 647. 



PSAC Health & Safety Conference Sheraton – Montreal

Great Conference –excellent speakers- lots of info on mental disability.  
Dr Michel Vezina–PH. D. Specializing in Community Health /Professor Dept of Social and preventative medicine at Laval
He stated that work organization can make people ill-affect physical health, factors based on evidence – workload, psychological demand, volume ,psychological harassment , job insecurity, psychosocial constrains of work has effect on cardiovascular, skeleton mental, muscular - skeleton.

Presentism- people with mental illness is present even if ill-slower pace of work, periods of inactivity due to fatigue, punctuality problems.  Mental illness cost twice as much as physical health leave
There were many hand outs.

One resolution was passed that is asking for Regional Health & Safety Committee to have Constitutional Recognition and funding



PSAC Regional WAAA Meeting – Gilmour




NCR Regional Women’s Conference 
The theme Our Power Women Speak Out

In the workshops we explored ways in which changes to jobs and public services have affected our lives over the past ten years, changes to the work we do. and identify action to build an economy based on equality and justice. 

Attack to women’s equality- includes elimination of child care funding agreements. Closure of the Status of Women Canada offices

Barring of Federal public sector workers from filing pay equity complaints before the Canadian Human Rights Commission, the Sisters in Spirit database project was cut by the government 
Globally women earn 15-30% less than men in most countries, the gap is even wider for visible minority and aboriginal women,  
Sisters Nicole Turmel and Robyn Benson were guest speakers during the lunch hour.

1 resolution was submitted and passed-protective reassignment arrangement.

The action plan is to push for a universal childcare.

MAY 13
ADM ( IE)  meeting with MGen Whitecross who wanted to talk with 
 


unions prior to the scheduled meetings for employees in the NCR.

Due to the # of employees WFAd, cuts to reservists and contractors, management was told to centralize the services.  Before the reduction in employees, the focus for services were divided along the lines ie Environment, Service Delivery, Real property etc which is changed to Strategies, Services.  
The structure will be more horizontal versus vertical, promise a copy of redesign by end Apr-early May-will e given to level 3.

End May level 4 &5-ocupation level, co-ordinate with HR to ensure everyone has job.  Reduction in contract, 70-75% - will do same work.  Less than 30% of employees will see a change in duties, rest total change.  Reporting structure change- 1 on 1 discussion with employees – inform of job change, while others could end up with total -career change.   


