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VP Manitoba/Saskatchewan National Executive Report
May 2016
Fall National Executive Meeting December 7-11
1 Canadian Air Division 35th UMCC - December 14 Winnipeg
(See report) Concerns raised regarding staffing delays, temp agency at 17 Wing Foods, Phoenix, ITSM project, request for grievance break-down denied by HR, requested responses come directly from Management and not HR, next mtg June 8
PSAC Internal Investigations Committee Training - Jan 10-15 Ottawa
This is a three day course that must be completed by any member who will be part of an internal investigations committee.  UNDE is building their trained investigators database now that this is a mandatory course for investigators. I facilitated the English training session with Anthony Tilley.  MB/Sask region now has six members trained, two of which are bilingual.
Local Presidents Conference Call - February 11
Highlights -Mod 6 & 8 Role of Steward/Grievance Process Treasury Board held in Dec in WPG, Overall response was successful with twelve members in attendance from the region.  ​Mod 6 & 7 Role of Steward/Grievance Procedures Private Sector/Separate Employer - Business case has been approved for Regina just waiting on LRO Louis Bisson's availability.  Health & Safety Conference - May 3 & 4, ​Presidents Conference - May 6 & 7.  Sister Shaunna Plourde is the representative for MB/Sask on this committee.  ​UNDE 50th Anniversary discussions.  Regional Conference September -ideas for discussions and education.  Brother Johnston will work on the business case for approval by National office.  ​Council of Locals-Spring 2017.  Presidents Highlights since AGM’s. Reminder to forward all Joint Committee Minutes to National Office -LMRC's/H&S and keep updated local contact with UNDE Kim Brackhahn and PSAC regional offices.  Action items - advise of any resistance by the employer to allow union meetings, include all relevant material, dates and written documentation - advise if examples of HR managing more than advising - advise when military backfilling for vacant positions who are then being retained in indeterminate positions and discuss at local LMRC mtgs.
Land Forces Western Area - 3rd Canadian Division - Feb 17 Edmonton
(See report) Highlights Col Lacroix is the new commander to 3rd Div, performance management training concerns, ADMIE April 2016, EAP changes to training, Conflict Management IC2M model, Operation Staffing to improve hiring times, 3 CDSG is costing on enhanced services at the Suffield/BATUS kitchen. This meeting also gave an opportunity for Sister Brenda Ebear, VP AB/N and myself to network with each other regarding both our regions.  
Prairie Regional Council Meeting & National Officers Meeting – Feb 19-21 Saskatoon
Highlights from PRC Mtg Feb 19-20: This was my first meeting as VP for MB/Sask attending as an observer.  After committee reports discussion on the following agenda items took place.  Alternate RVP duties was a hot discussion. What is the role? Where is this found? Is it based on Bylaws and XO’s from PSAC.  There was a great concern over XO’s and how there are rulings and documents that the membership doesn't seem to know that they exist.  Question as to why these aren’t made available and resolutions made to confirm these XO’s.  Set up of a Regional Health & Safety committee as mandated by PSAC Convention shall be the PRC committee.  PSAC Prairie Regional Convention theme is celebrating our History/Inspiring our Future.
Highlights from PRC National Officers Mtg Feb 21: Sister Marianne Hladun - thinking outside the box, do things differently, strengthening the capabilities in locals, how do we get locals to work together, have to take responsibility for recruitment so same people not doing same things.  Federal Election Debrief and National Lobby campaign - This is about members building relationships with their own MP’s, conversations on talking with opposition MP’s, making new MP’s aware of issues. Provincial Elections for MB & Sask - still have members under provincial jurisdictions, Sask mail-out concern about privatization, MB has a strict elections act so need to be much more careful on mail-outs, regional offices have info pkgs.  Local Development Plan - contact regional offices to set up for locals. Concerns regarding responses from PSAC grievance and Adjudication section - member should receive info how long, what is process, will it be heard, backlog, whether PSAC promotes issue, grievance log so we know where it is in que. Go back to components and talk about language on grievances, bargaining demands, repercussions to employer for not meeting timelines, G&A presentation for components.  Bargaining updates-contact lists up to date.  Regionalization - Doing a membership survey, independent third party, person to person asked.  
PSAC Prairies Convention April 21-23, 2017 - Dec 8 resolution/subsidy deadline.
PSAC Prairie Regional Council Meetings - Nov 4-6, 2016 & Jan 19-20, 2017 
Young Workers Conference Call – March 7
(see Report) Highlight is the Oct 23-25, 2016 CLC National Young Workers Summit
National Executive Conference Call – March 9
Followed up with Local Presidents regarding DND P3 initiatives, 50th Anniversary Gala and guests, Ideas for 50th Anniversary Local celebration.
Local 40807 Aramark/Sodexo General Meeting – March 30 Moosejaw
It has been a trying time for this local. Their executive was completely changed due to president leaving the organization, vice-president resigning, and sec/tres being on an extended leave.
The general meeting for Aramark/Sodexo was successful in electing a new executive.
President Kevin Roh (Aramark)
Vice President Bev Desnomie (Sodexo)
Sec/Tres Doris Graig (Sodexo)
This new executive has a good balance from both employers, which should make discussions with management much easier. There has been issues in the past over privacy of contracts and conflicts of interest with having representatives from one representing the other.
We talked about many concerns that the local is having with the Sodexo management.  I gave them some ideas to try to create a better workplace.  I also was able to meet briefly with their manager and expressed to her some concerns that the members were having.
We all agreed to start fresh and move forward and I am hoping for a successful LMRC.
This local is in need of Local development training so I have been talking with PSAC to see what we can offer them, and if it can be tweaked for their needs. 
We have approval for Mod 6&7 training for the private sector locals in the region, just waiting on Brother Louis Bisson's availability. 
Local 40800 ATCO Structures & Logistics Bargaining – March 29-31 Moosejaw
I attended this first round of bargaining with the ATCO bargaining team and Sister Dolly Ablitt PSAC negotiator.  This was a great opportunity to experience the bargaining from a private sector perspective.  I believe it was very beneficial to have myself there as UNDE VP MB/Sask in that as I had voice and no vote, I was able to help the team with local questions they had and give Sister Ablitt some guidance on how UNDE does certain things.  I was able to clarify some timelines and issues regarding their Collective Agreement and how things such as LMCC meeting should be working.  I also gained knowledge on things that we can work on as a local regarding training and education in certain areas of the CA.  The team did a great job, was ready to negotiate and wanted to leave with an agreement, but left frustrated instead as management sent an HR person that was obviously not able to make those decisions on his own.  
National Executive Conference Call – April 18
Sent regrets as had a family health emergency.  Followed up with report of call to Local Presidents on the following items:  DND’s P3 initiative, PSAC National Day of Action June 8th, Public Service Week boycott June 12-18, Local celebration ideas for 50th Anniversary.
Vice President Work Day  - April 22
Email follow ups, local president updates, committee and portfolio work, deadline requests, bylaw reviews, presidents conference call agenda, NE Reports
Local Presidents Conference Call - April 26
Highlights -​ Mod 6 & 7 Role of Steward/Grievance Procedures Private Sector/Separate Employer still waiting to be scheduled.  Health & Safety Conference - May 3 & 4 and Presidents Conference - May 6 & 7 - asked to recommend agenda items be sent out earlier if available so members can prepare for events.  Question raised as to if resolutions to the PSAC Health & Safety conference in Nov will be discussed at UNDE conference May 3 & 4.  Prairies PSAC Women’s conference June 10-12 Wpg -resolutions can be submitted through your regional women's committees.  50th Anniversary celebrations - locals to celebrate in their regions, all ideas considered, business cases for funding need to be submitted. National Public Service Week Boycott.  Compensation Issues/Phoenix lots of discussions, very disappointed in the mistakes and timeliness of payments, lots of concerns.  Discussion on P3 Initiatives (Private Public Partnerships) - more information/discussion to take place at Presidents Conference.  UNDE Convention 2017.
Presidents Conference May 6-7
Members attending are Brothers Mike Weisgerber 50704, Kevin Roh 40807, Jean-Claude Gelinas 40800, Sisters Gloria Kelly 50705, Shaunna Plourde 40802, Evelyn Jackson 40801
Spring National Executive Meeting May 9-10
Highlights from the Locals
Winnipeg- 50705 (Gloria Kelly)
-new Chief Shop Steward Sister Nicole Papineau
-Temp Agency contract for Wing Foods still a concern
-Military being assigned FOS 02 duties and using FOS 02 cashiers duties as a military duty to accommodate position
-Phoenix issues with emergency advances only being a percentage with no timeline for when issue will be corrected. Also supplemental pay not received since dec.  Extreme hardship for the GS FOS with this classification being one of the lowest paid.
-staffing delays continue to be a major concern
Shilo – 50704 (Mike Weisgerber)
-Union Management relationships seem to be improving.  
-Union leave seems to be an issue hoping to resolve this by communicating higher in the chain of command.  
-Concerns over length of time in submitting work descriptions.  It is important to keep "nagging" management so that they will ensure that this paper work doesn't get lost on someones desk mainly HR's.  Filing a grievance can also help with this process.
​
Dundurn – 40801 (Evelyn Jackson)
-participating in JLP UMCC training the 1st week in June
-ADMIE LCol Ricardo gave a town hall for CE - highlights air force military did not roll over as the army and navy rolled into ADMIE - this will leave a series of voids for Dundurn.  Armouries will be rolled over into facilities management to DCC.
MooseJaw – 40802 (Shaunna Plourde)
-Staffing remains a concern. Many questions and discovered management does not need to hire using a pool and can fill positions using an external no advertised process.
-training requested on staffing and the guidelines. Good topic for the regional conference.
ATCO Structures & Logistics – 40800 (Jean-Claude Gelinas)
-first round of bargaining took place March 29-31
-LMRC mtg is being scheduled as per CA
-new uniform policies are being developed
-Bombardier was bought out by CAE Inc but this currently has no affect on ATCO contract till 2021
Aramark/Sodexo – 40807 (Kevin Roh)
-this local elected a whole new executive in March 
-training is being scheduled to help with the learning curve and skills in dealing with management
-notice to bargain for Aramark was presented in April to the employer
-Aramark bargaining team was selected at the general meeting in March
-Aramark Bargaining demands are being collected from the membership
Human Rights Advisor MB/Sask – Sister Shaunna Plourde
(see Human Rights Advisor Report)
Young Workers representative MB/Sask – Sister Liberty Enriquez
(see Young Workers Report)
 FR Steering Committee MB/Sask – Brother Orlando Hamm
(see FR Steering Committee Report)
COMTRA
(see COMTRA report)  As a member of the COMTRA committee, participating in various courses provides opportunities for members to share experiences and build networks and connections which also empower members to understand, use, and fight for their rights.  A trained membership is an active membership and active members build a strong union. 
"Alone we can do so little; together we can do so much."
Helen Keller
In Solidarity
Respectfully Submitted
Mona Simcoe
VP MB/Sask

