MINUTES OF THE
8 JUNE 2007 MEETING

UNION MANAGEMENT CONSULTATION COMMITTEE (UMCC)

CONFERENCE ROOM A, NATIONAL DEFENCE HEADQUARTERS (NDHQ)

Co-Chairs:

Members:

Regrets:
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Mr. W. Elcock, Deputy Minister
Mr. H. Price, President, Federal Government Dockyard Trades and Labour
Council (West)

Mr. R.G. Monette, Associate Deputy Minister

LGen W. J. Natynczyk, Vice Chief of the Defence Staff

VAdm D. Robertson, Chief Maritime Staff

RAdm B. Weadon, Assistant Deputy Minister (Finance and Corporate Services)

BGen A. Tremblay, representing Chief Land Staff

BGen T. Leversedge, representing Chief Air Staff

Ms. S. Siegel, Assistant Deputy Minister (Human Resources - Civilian)

Ms. P. Sauvé-McCuan, Assistant Deputy Minister (Information
Management)

Dr. R. S. Walker, Assistant Deputy Minister (Science & Technology)

Ms. C. Binnington, Assistant Deputy Minister (Infrastructure and Environment)

BGen L. Colwell, representing Chief Military Personnel

Mr. P. Labrosse, representing Assistant Deputy Minister (Material)

Mr. J. MacLennan, National President, Union of National Defence Employees

Mr. D. Burns, Vice President, Professional Institute of the Public Service of
Canada

Mr. T. Denault, President, Federal Government Dockyard Chargehands
Association

Mr. L. Brown, President, Federal Government Dockyard Trades and Labour
Council (East)

Mr. M. Isaacs, President, Association of Canadian Financial Officers

Mr. B. Kingston, Agriculture Component

LGen A. Leslie, Chief Land Staff
LGen J. S. Lucas, Chief Air Staff
RAdm T. Pile, Chief Military Personnel
Mr. D. Ross, Assistant Deputy Minister (Material)
Mr. L. Dempsey, National President, Canadian Merchant Service Guild
Dr. P. Dunnett, President, Canadian Military College Faculty Association
Mr. D. Boulet, International Brotherhood of Electrical Workers,
Local 2228

UMCC Minutes ~ 8 June 2007



ITEM 1: OPENING REMARKS
1. Members were welcomed and the meeting opened.
2. A round table introduction of members and attendees was completed.

ACCEPTANCE OF PREVIOUS MINUTES AND AGENDA

3. The minutes of the 4 December 2006 meeting were accepted. The agenda was accepted
as presented.
4. There were no old business items.

ITEM 2: PARKING POLICY

5. RAdm Weadon invited Sharon Chamberlain to present this item. Copies of the
presentation were distributed to committee members. Ms. Chamberlain provided an overview of
the development of a draft Defence Administrative Order and Directive (DAOD) for parking.
She described the rationale for the review, the methodology used for development and the
proposal for the updated policy. Ms. Chamberlain and RAdm Weadon noted that the draft
DAOD provides a national framework for parking and has been developed to assist local
Commanders with resolving issues such as parking as a potential taxable benefit. Mr. Elcock
welcomed comments on the proposal. Action: Committee members are to comment on the
provided information to Mike MacNiel (Corporate Shared Services) by June 30" 2007.

6. Mr. Isaacs and Mr. Price raised questions about the application of the new DAOD in
regional setting. RAdm Weadon stressed the importance of providing a Departmental framework
allowing for site-specific flexibility.

7. Mr. MacLennan inquired if the proposal had been considered as part of an environmental
strategy and also asked questions on the proposed policy’s application to non DND/CF
employees. Ms. Chamberlain advised that it had been developed with a primary focus of
flexibility in application.

ITEM 3: VCDS UPDATE

8. LGen Natynczyk presented this agenda item, with assistance from Cmdre Denis Rouleau.
Copies of the presentation were provided to committee members. LGen Natynczyk provided a
recap of the previous and current budgets, discussed national procurement in the current fiscal
year and the sustainability of funding for operations. Cmdre Rouleau spoke on payment
mechanisms allowing for investment in new areas. LGen Natynczyk described some of the
initiatives being taken in light of these mechanisms to improve operational capacity, such as
obtaining new equipment.
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