COLLECTIVE BARGAINING
RESOLUTIONS COMMITTEE REPORT

MONDAY, FEBRUARY 13, 2006

Sister Robyn Benson, Chairperson of the Committee, welcomed the members. The
Harassment Policy was read and distributed, the facilities described, and it was
determined that the hours of session would be determined at the end of the day.

Sister Benson indicated that the Committee would be using the Convention Committee
Guidelines which were provided to the Committee members in January 2006. The
submitting body of the motion should be the mover of the resolution which would also
require a seconder. Committee members must be in the room to be recorded as voting
against the motion. Committee members were reminded that they could not speak
against the motion at Convention if they have not been recorded as voting against the
motion at committee.

The Committee decided that observers would be welcome, but it was agreed that all
observers would be identified.

Sister Benson explained that the daily reports will be produced overnight and translated
by noon the following day, and will be discussed between 4:00 and 4:45 p.m.

Sister Benson explained that the one of the important tasks of the Committee will be to
prioritise the resolutions, and suggested that when the time came for the Committee to
do this, they could use “dotmocracy”.

The Committee agreed that all references in Regulation 15 to the “PSSRA” should be
replaced by “PSLRA”.

Election of Co-Chair

Sister Benson opened the floor for nominations.

Brother Richard Co6té nominated by Stan Stapleton and seconded by
Jean-Francois Deslauriers.

Brother Daniel Charron nominated Heather Brooker but Sister Brooker declined the
nomination.

Brother C6té accepted the nomination and as a result Brother C6té was elected by
acclamation as co-chair of the Collective Bargaining Resolutions Committee.



Costing of Resolutions

The Committee agreed to send the following resolutions to the Finance Committee for
costing and agreed on the assumptions to be used in the costing:

NEGO04, NEG11, NEG13, NEG14, NEG20, NEG21, NEG22, NEG26, NEG31, NEG32,
NEG33, NEG38-40, NEG41l, NEG42, NEG46, NEG47, NEG48, NEG50, NEGS51,
NEG53, NEG66-68, NEG70-73 and NEG76-78, NEG83, NEG85, NEG92, NEG93,
NEG94, NEG95, NEG97, NEG117.

It was also agreed that the following resolutions had a cost attached, and that we
understand the cost would already be accounted for in the draft budget:

NEGO1, NEG10, NEG35, NEG36, NEG44, NEG45, NEG49, NEG61-64.

Lunch Break from 11:45to 1:15
Afternoon Session:

Consideration of Resolutions

Resolution NEGO1:

The Committee recommends concurrence with this resolution with the following
amendment to clarify:

BE IT RESOLVED THAT Regulation 15, Paragraph 3.7, 5th paragraph, be amended to
the following:

The AEC will take special measures to ensure each national unit bargaining team
considers equity issues. Should the establishment of a negotiating team not result in the
selection of a member of each of the PSAC's five designated equity groups; the AEC
will establish a sub-committee of equity delegates from previous bargaining conferences
to advise the negotiating team directly.

Rationale: = The amendment clarifies the resolution and is consistent with the intention
of the resolution to require the establishment of equity sub-committees. It is important
that bargaining teams have access to the knowledge and perspective of equity
members, and that the union be inclusive.

Recorded Against: Denis Lalancette




Resolution NEGO2:

The Committee recommends non-concurrence in Resolution NEGO02.

Rationale: The process is democratic now and bargaining team members are elected
to represent the union as a whole. Further Component Presidents are elected officers
of this union and as leaders must be involved.

Resolution NEG03

The committee recommends non-concurrence in Resolution NEGO3.
Rationale:

The Committee debated this resolution and felt that the rationale for NEG0O2 also
applied to NEG 03.

Recorded against: Stan Stapleton

Resolution NEG05

The Committee recommends concurrence with the amended resolution:

BE IT RESOLVED THAT Regulation 15, Section 2.1 be amended by adding the
following paragraph:

“During negotiations, the National President shall have the authority to intervene either
directly or indirectly with senior management representatives in an attempt to resolve an
impasse”; and,

Rationale: Decision makers on the government side expect the National President to
have the ability to resolve disputes. The National President and elected leadership
have a broad accountability to the members as a whole for the outcome of the
bargaining process. The committee believes that the President should have the
authority to intervene in an impasse to try to move the bargaining process forward.
Given that the employer has the ability to put a final offer to our members directly, the
Committee felt that it was critical that the President have the power to intervene.

Recorded against: Lise Lévesque, Steve Pellerin-Fowlie, Robin East, Marie Buchanan

Resolution NEG06

The Committee recommends concurrence with this resolution.

Rationale: The Committee felt that it was important to have clear language in
Regulation 15 to clarify the authority of the bargaining teams.



Recorded against: Garry Robinson

Resolution NEGO7

The Committee recommends non-concurrence with this resolution.
Rationale: This resolution contradicts the intent of NEGO5 which the committee is

recommending concurrence. It is essential that elected officers who are accountable to
the members have the ability to act.

Hours of Session:

The Committee agreed that the hours of session would be from 8:45 to 4:45 with a
lunch break of one hour and 15 minutes.



COLLECTIVE BARGAINING
RESOLUTIONS COMMITTEE REPORT

TUESDAY, FEBRUARY 14, 2006

The Committee agreed that for the remainder of the week we would simply vote
on the motion for concurrence. If that motion fails, we do not need to take a
second vote of non-concurrence. We will record those who are against the
decision of the Committee.

The Committee agreed to send a message of solidarity to the members of the
bargaining team for the Vieux-Port de Montréal, who are starting to bargain
today.

CONSIDERATION ON RESOLUTIONS

Resolution NEG0O8

The Committee recommends concurrence in this resolution with the following
amendment:

BE IT RESOLVED THAT all National PSAC Conferences: Women'’s,
Unity, Pride, Access and Health and Safety Conferences be granted the
right to submit collective bargaining demands directly to the National
Bargaining Conference for Treasury Board units and all appropriate
Separate Employer Bargaining Conferences; and

BE IT FURTHER RESOLVED THAT Sections-15-and-17-and Regulation
15, and all other related sections and regulations, of the PSAC
Constitution-and-Regulations be amended to now reflect these changes.

Rationale: The Committee supports this resolution because equity goals are a
priority of this union. This resolution will help the union mobilize around problems
of a systemic nature. Equity seeking groups do not always get involved in their
locals to submit demands. This resolution would build a mechanism to allow
equity seeking groups to participate in the bargaining process, as well as health
and safety activists. Although the conference cycle is not necessarily lined up
with the input call process, we can expect demands to come forward that
address long-term systemic issues. The amendment was made because the
bargaining process is covered in Regulation 15, not in the constitution.

Recorded against: Brother Garry Robinson.



Resolution NEG09

The Committee noted a discrepancy between the English and French texts.
Given the language of origin, it was agreed that we would vote on the resolution
in English, which refers to the Collective Bargaining Branch.

The Committee recommends non-concurrence in this resolution.
Rationale: This resolution would allow the women’s committees to bypass or
circumvent the bargaining input call process. It does more than just give voice to

equity groups, because it actually eliminates debate at the national bargaining
conferences.

Costing assumptions

The Committee agreed on the costing assumptions for resolutions 38-39-40.

Resolution NEG10

The Committee recommends “concurrence-in-principle” in this resolution.

Rationale: This is already reflected in Regulation 15 and the costs have been
incorporated into the draft budget.

Resolution NEG12

The Committee recommends non-concurrence in this resolution.

Rationale: This resolution would impede the ability of the unions to act
strategically in planning strike action that will effectively hurt employers. The
union must have the ability to be creative in strike action.

Recorded against: Brother Garry Robinson.

Resolution NEG15

The Committee recommends concurrence in this resolution.

Rationale: It is critical for a successful strike that there be effective
communication between the national strike structures and the members in the
region who are on strike.



Resolution NEG16

The Committee recommends non-concurrence in this resolution.

Rationale: The Committee recognizes the need for consistent communication
around the bargaining process, and the problems which can arise when
information is not disseminated in a disciplined way. However, the part of the
resolution which reads “any bargaining information” is too broad, because
officers of the union must speak to members and the public on an ongoing basis
about our goals and demands in bargaining. There are measures in the
constitution to deal with misinformation.

Recorded against: Brother Denis Lalancette and Sister Marie Buchanan.

Resolution NEG17

It was agreed that the second BIR would be deleted as it is not required.
The Committee recommends “concurrence-in-principle” in this resolution.
Rationale: We believe that this is an ongoing practice of the PSAC and the

motion solidifies our desire to have such reviews take place on a regular basis.

Resolutions NEG18 - NEG44 - NEG45

The Committee recommends concurrence in resolution NEG45 which covers the
intent of NEG18 and NEGA44.

Rationale: It is important that the PSAC provides a package of information that
motivates the members on the picket line. A daily communiqué with highlights,
while avoiding sensitive information, helps achieve this. This resolution reinforces
the current practice of daily strike bulletins.

Resolution NEG19

The Committee recommends non-concurrence in this resolution.

Rationale: Paragraph 3.10 binds the negotiating team members and the NBoD
members to support the recommendations of the team. If we deleted this
paragraph, this would allow NBoD members and team members to work against
tentative agreements reached with employers in good faith. This would open up
the union to charges of bad faith bargaining, and also create division within the
leadership and teams. This paragraph was added to the Regulation to address



problems which occurred in the past, and the Committee believes this section of
the Regulation should be retained.

Composite Resolution NEG23A

The Committee combined NEG23, NEG24 and NEG27 into a composite
resolution called NEG23A:

BE IT RESOLVED THAT PSAC establish a committee to investigate
Regulation 15 in order to ensure that a voting system is put in place that is
more inclusive, accessible and expeditious.

The Committee recommends concurrence in this resolution.

Rationale: The Committee assumes that this investigation should be undertaken

by the Collective Bargaining Committee of the NBoD as it is important that our
voting systems be more inclusive, accessible and expeditious.

Other business

The new Member of Parliament for Western Arctic, Dennis Bevington, was
introduced to the Committee by Jean-Francois Des Lauriers and spoke a few
words of encouragement and support.

LUNCH BREAK from 12:00 pm to 1:15pm

AFTERNOON SESSION

The chair advised that there was a resolution from the Agriculture Union which at
this point is being considered as a late resolution, but the National Board of
Directors is being asked to adopt it as an NBoD resolution.

Resolution NEG25

The Committee recommends non-concurrence in this resolution.

Rationale: It is important that our members have an opportunity to hear from their
union during meetings held for ratification votes and strike votes. Most of the
year, they are bombarded with anti-union sentiments from the media and other
sources. Asking them to come to meetings 1-2 times a year is not a lot. The
requirement to attend a meeting is to ensure that members have the opportunity
to be fully informed about the nature of the vote.



Recorded against: Brother Stan Stapleton.

Resolution NEG28

The Committee recommends non-concurrence in this resolution.

Rationale: See the rationale for NEG25. It was noted that Regulation 15, section
3.15 already gives locals responsibility for holding ratification meetings, and there
is flexibility allowed in terms of how meetings are organized. Where the
assistance of the regional office is not required, locals have the ability to hold
meetings on their own.

Recorded against: Brother Garry Robinson.

Resolution NEG29

The Committee recommends non-concurrence in this resolution.

Rationale: The committee feels that it is important to have votes as quickly as
possible, but we cannot restrict ourselves to 30 days and still meet some of the
other goals of the voting process such as ensuring our members are fully
informed. The potential for having to hold votes for more than one bargaining unit
simultaneously can also prevent us from organizing votes this quickly.

Recorded against: Brother Denis Lalancette and Brother Robin East.

Resolution NEG34

The Committee recommends concurrence in this resolution.

Rationale: This should enhance what is in Regulation 15, section 3.14 regarding
the role of the National President in deciding when a strike will terminate, and a
back-to-work protocol should be negotiated to deal with situations which arise in
the process of the strike.

Resolution NEG35

The Committee recommends non-concurrence in this resolution.

Rationale: Regulation 15, Section 3.12 already provides a process for members
of PSLRA units to request a vote on dispute resolution processes, and this
resolution would override that process by directing that a vote take place. Also,



the BIR is not specific to any particular unit, and would therefore cause problems
for units not under the PSLRA. A mail-in ballot may prevent members from being
able get full information on the vote.

Recorded against: Brother Terry Fanning.

Resolution NEG36

The Committee agreed to amend the resolution as follows:

BE IT RESOLVED THAT the Environment-Component-PSACwillask-the

PSAC te hold a vote amongst Table 3 members in order to decide
between the strike/conciliation board process and compulsory binding
arbitration as a dispute resolution mechanism.

The Committee recommends non-concurrence in this resolution.

Rationale: Regulation 15, Section 3.12 already provides a process for members
of PSLRA units to request a vote on dispute resolution processes, and this
resolution would override that process. It should not be up to Convention to direct
bargaining unit members on what their process should be.

Recorded against: Brother Terry Fanning.

Resolution NEG37

The committee recommends non-concurrence in this resolution.

Rationale: Regulation 15, Section 3.12 already provides a process for members
of PSLRA units to request a vote on dispute resolution processes, and this
resolution would override that process. This resolution calls for the PSAC to
change the dispute resolution process without any vote which would deny
members the opportunity to make a democratic decision on the dispute
resolution process to be used for their bargaining unit.

Recorded against: Brother Garry Robinson.

Resolution NEG43

The committee recommends concurrence in this resolution.

Rationale: The membership has a desire to have more expeditious bargaining
processes. It is important that the PSAC be ready to exchange demands as soon



as it is legally possible to do so, although exchanging demands earlier does not
change the willingness of employers to bargain.

Report of the Committee from Day One
4pm

That the Committee agreed to the report from Day One with the following
corrections:

- Resolution NEGO06 Garry Robinson should not be recorded against the decision
of the committee.

- Resolution NEGO7 should include “Recorded against: Sister Marie Buchanan,
Brother Robin East, Brother Denis Lalancette, Sister Lise Lévesque, Brother
Steve Pellerin-Fowlie, Brother Garry Robinson, Brother Stan Stapleton.”

- Agreed that in reporting the Recorded Against we will consistently refer to the
members as Sister and Brother.

Resolution NEG49

It was noted that in English the “Language of Origin” for this resolution should be
“E”, not “A”.

The committee recommends non-concurrence in this resolution.
Rationale: The third Whereas makes reference to “special groups” but does not
define the term. Because it is not defined, the resolution as it stands would

provide for an open-ended addition of bargaining team members to meet the
demand of “special groups.”

Hours of business

The Committee recessed at 4:50 pm and agreed to meet at 8:45 Wednesday
morning.



COLLECTIVE BARGAINING
RESOLUTIONS COMMITTEE REPORT

WEDNESDAY, FEBRUARY 15, 2006

The Committee began at 8:50AM.

Composite Resolution NEG55A

Agreed to take the BIR from NEG55 and NEG56 to make a composite resolution
to cover NEG55, NEG56, NEG57 and NEG58.

BE IT RESOLVED THAT PSAC work so that all agencies comply with
Treasury Board policies pertaining to term employees for a period of more
than three years.

BE IT RESOLVED THAT PSAC protect these term employees and exert
pressure or renegotiate this unfair policy to include that the review of
cases in dispute be conducted jointly between PSAC and the employer
concerned in the case at issue or a third party.

The committee recommends concurrence in this resolution.

Rationale: There are still many agencies which have not adopted the Term
Employment Policy that exists at Treasury Board and therefore term employees
are not being automatically rolled over after three consecutive years. Term
employees who do fall under the policy complain that departments are
deliberately not renewing their terms in order to avoid automatic roll-overs. This
is unfair, and a review systems should be put into place to challenge
departmental decisions.

Resolution NEG59

BE IT RESOLVED THAT the PSAC take up the pay equity battle again
based on the previous court decision; and

BE IT FURTHER RESOLVED THAT this resolution not be tied to
Collective Bargaining.

The committee recommends “concurrence-in-principle” in this resolution.



Rationale: This is part of the ongoing work of the PSAC. We have a number of
pay equity cases already underway, and the PSAC is fully committed to pay
equity for our members.

Resolution NEG54

The Committee agreed to amend the resolution as follows:

BE IT RESOLVED THAT the PSAC and-the-Agriculture-Union continue to

demand that employees of the CFIA be given full parity with Treasury
Board employees; and

BE IT FURTHER RESOLVED THAT the PSAC and-the-Agriculture-Union
continue to fight the CFIA for an automatic term roll over for CFIA
employees, similar to that of Treasury Board and Agriculture and Agri-
Food Canada.

The committee recommends concurrence in this resolution.

Rationale: The Canadian Food Inspection Agency (CFIA) does not fall under the
Treasury Board Term Policy and has not adopted any kind of automatic rollover
policy for itself. In fact, the Department of Agriculture and Agri-Food Canada,
which reports to the same Minister as the CFIA, has itself adopted a policy better
than the Treasury Board policy, whereby term employees are made
indeterminate after two years of service. This is a very unfair treatment for two
sets of employees who work for the same Minister. CFIA should be pressured to
adopt the same kind of policy that exists at Agriculture and Agri-Food Canada.

Resolution NEG60

BE IT RESOLVED THAT PSAC (bargaining agent) make every effort to
maintain pay equity among the groups it represents during collective
bargaining (wage demands) regarding their respective employers.

The committee recommends concurrence in this resolution.

Rationale: We have achieved major gains by winning pay equity for our members
under the Canadian Human Rights Act, and it is important to ensure that these
gains be maintained as we continue to negotiate wage increases for our
members.



Resolution NEG69

BE IT RESOLVED THAT pension inequality resulting from the identified
wage gap be recognized by the PSAC as an important factor in the fight
for pay equity across the public service.

The committee recommends concurrence in this resolution.

Rationale: The wage gap between men and women is increased after retirement
because of pension rules and because women are more likely than men to work
part-time and to have taken leave without pay. Many women have pension
incomes which are 50 per cent of men’s pension income. This factor should be
taken into account in trying to achieve pay equity.

Resolution NEG79

BE IT RESOLVED THAT the PSAC work so that the Parks Canada
Agency reinstates its adherence to National Joint Council Policy
directives.

The committee recommends concurrence in this resolution.
Rationale: There have been problems with the Parks Canada Agency Policies
negotiated to replace those of the National Joint Council. This is an issue which

cannot be achieved solely through bargaining, as it would require agreement with
the employer and with the National Joint Council.

Resolution NEG84

BE IT RESOLVED THAT the PSAC Constitution be amended so that
when a member is seconded, for the duration of the secondment, said
member will become part of the new Local and that the said member’s
name and dues will be transferred to the new Local.

The Committee agreed to refer Resolution NEG84 to the Constitution Committee.

Resolution NEG86

BE IT RESOLVED THAT the PSAC adopt a policy that all back pay be
accompanied with interest at the rate anticipated at the time of issue at the
rate of the cost of living.

The committee recommends concurrence in this resolution.



Rationale: Employers consistently delay the bargaining process and members
end up getting large retroactive payments. Because these payments are delayed,
the members suffer financially. The change proposed in this resolution would
compensate members for the delay, and would provide employers with an
incentive to settle the contract more quickly.

Resolution NEG87

BE IT RESOLVED THAT PSAC ensure that members continue to receive
their pay cheque and that employers directly invoice PSAC for scheduled
or unscheduled union-related leave.

The committee recommends concurrence in this resolution.

Rationale: This resolution is of benefit for active members who take union leave
without pay because it calls for their regular pay cheques to be maintained and
for the employer to bill the PSAC. When employers do not continue salaries our
active members have their income disrupted, and they also accumulate leave
without pay days which could affect their pensions. The practice of salary
continuation called for in the Resolution would be less administrative work for the
PSAC and no more administrative work on the part of employers.

Resolution NEG88

Committee agreed to amend the resolution to refer to “employers” rather than
“employer.”

BE IT RESOLVED THAT PSAC will do everything in its power to promote
and make demands on the—employers to adopt actual measures to
recognize seniority in staffing, e.g., competitions, reverse order of merit,
etc.

The committee recommends concurrence in this resolution.

Rationale: Seniority is a fundamental principle of the labour movement. With the
introduction of the new Public Service Employment Act, which negates merit in
the staffing process, it will be necessary to counter the adverse impact of the end
of the merit principle. The use of seniority in staffing is not an absolute and
equity issues will have to be reconciled with the use of seniority. The Committee
also considered that it would be increasingly important to have seniority as a
major factor in workforce adjustment situations where reverse order of merit has
been applied.



Resolution NEG89

BE IT RESOLVED THAT the PSAC immediately demand the
implementation of retroactivity, reciprocal agreements between all federal
public service employers for the transfer of all contractual maternity or
paternity leave agreements to any employer within the federal public
service.

The Committee agreed to delete the second BIR and recommends concurrence
in this resolution.

Rationale: We have been working hard to achieve this through collective
bargaining, but thus far the only employer who has agreed that its employees
can fulfil their return-to-work obligations with other public service departments
and agencies is Parks Canada. The fact that other employers have not accepted
this principle discriminates against those employees who have accessed
maternity and parental leave who as a result face an employment barrier which
restricts their ability to accept promotions from other public service employers.

Resolution NEG91

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT UCTE-immediately-lobby-PSAC for have UCTE
representation on some of these the Bill C-25 committees, including but
not limited to the two-tier bargaining committee.

The committee recommends non-concurrence in this resolution.

Rationale: The joint union-management committees on Bill C-25 implementation
are mostly completed now. The resolution only makes reference to one
Component and if we were going to promote direct Component involvement in
these committees it should apply to all Components. However, this Committee
believes that the PSAC is the appropriate body to represent all of the
Components in these committees.

Recorded against: Brother Richard Cote.



Resolution NEG96

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT UCGFE/PSAC demand that the Federal
Government increase El benefit payments, extend the El benefit period,
and adopt a more reasonable approach to qualification for El benefits.

The committee recommends concurrence in this resolution.
Rationale: The Committee understands the need to increase El payments, which
will protect our members as well as other Canadian workers. While we recognize

that we cannot negotiate this matter at the bargaining table, we believe that there
are many ways in which the PSAC can act in demanding these improvements.

Resolution NEG98

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT the-Natioral- Health-and-Welfare-Unionrand-the
Public Service Alliance of Canada negotiate to the best of its their ability
comprehensive group benefits plan which offers all necessary benefits
under one umbrella.

The committee recommends non-concurrence in this resolution.

Rationale: The Resolution does not explicitly state that we would seek a plan
which is better or more economical than what we currently have, and pursuing
this resolution in order to put dental and health benefits under a single plan could
result in less coverage.

Recorded against: Sister Linda Boudreau

Resolution NEG99

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT the Negotiations Section be requested to ensue
insure with this Sun Life or some other Insurance agency to provide
similar or better coverage rates that will be consistently updated and
applied to contemporary costs and repairs of such medical assistive
devices.



The Committee noted a discrepancy between the English and French texts.
Given the language of origin, it was agreed that we would vote on the resolution
in English, which reads “similar or better.” The French version will be corrected in
our final report.

The committee recommends concurrence in this resolution.
Rationale: The Committee’s recommendation of concurrence was unanimous, as
they wished to emphasize that there must be no erosion of benefits. Although

they recognized that there had been some improvements in benefits, coverage is
still far below the actual cost of hearing aids and batteries.

Recording against motions

Sister Benson reported that it is expected that all committee members will vote
with the Committee’s recommendation at convention unless they have recorded
against, or are absent from the vote at convention. Given this new information,
members may wish to record against some of the resolutions dealt with up to this
point. Members should provide a list to the staff for incorporation into the
minutes.

LUNCH BREAK from to 12:00 pm to 1:10 pm

AFTERNOON SESSION

Resolution NEG100

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT the Negotiations Section be requested to pursue
this Great West Life or some other insurance agency to provide similar or
better coverage rates that will be consistently updated and applied to
contemporary dental fee plans.

The committee recommends concurrence in this resolution.
Rationale: Our dental plan should be negotiated to keep up with the current fee

guide so that our members are not receiving reimbursement based on out-dated
dental fee schedules.



CEIU Resolutions

The Chair read out a memo from the National President which indicates that the
following resolutions are improperly before the Committee and should therefore
not be debated or reported:

NEGO04, NEG19, NEG20, NEG52, NEG90, and NEG93.

The only one of these already considered by this Committee is NEG19 and we
had recommended non-concurrence.

Composite Resolution NEG101A: Vision Care

The Committee agreed to create a composite resolution to cover the intent of
101-102-103-104.

BE IT RESOLVED THAT the coverage for eyeware should be increased
to a fixed amount of $750; and 80% reimbursement for drugs.

BE IT FURTHER RESOLVED THAT a pro-rated plan come into effect for
claims that are more frequent than two years.

BE IT FURTHER RESOLVED THAT the PSAC also request 80%
reimbursement for laser eye surgery, with a prescription.

BE IT FURTHER RESOLVED THAT an appeal mechanism be in place for
full vision care coverage should the claim be backed up by for medical
reasons as required.

The committee recommends concurrence in this resolution.
Rationale: This is a recognized need of our membership. We have an aging
membership and the Committee recognizes that they need and desire greater

vision care coverage. This has been an on-going struggle for the PSAC and the
Committee understands how important this issue is with the membership.

Resolution NEG105

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT the-Natioral- Health-and-Welfare- Unionand-the
Public Service Alliance of Canada either negotiate to the best of their
ability, a dental plan with Great West Life to provide pre-payment or
investigate alternate service providers who are able to provide this benefit.



The committee recommends concurrence in this resolution.

Rationale: Although electronic billing has been introduced to speed up claim
payments, not all dentists and dental specialists offer electronic filing. Some
dentists will accept direct payment from the insurance company, but most
dentists refuse to provide this service. This is a hardship for our members. We
need a more consistent direct-billing service from Great West Life. This
resolution would need to be brought through the PSAC Dental Board of
Management.

Resolution NEG106

The Committee agreed to delete the last two BIRs and amend the first BIR as
follows:

BE IT RESOLVED the-Nationral-Health-and-Welare-Union-and-the Public
Service Alliance of Canada investigate alternate service providers of these
the extended medical benefits.

The committee recommends concurrence in this resolution.

Rationale: The Committee feels that the PSAC should look at other service
providers because there are so many problems with the current benefit provider.
It takes a long time for benefits to be paid, and the refusal of the provider to
provide pre-payment options creates hardship. When these benefits are put out
to tender, the Committee believes that the PSAC should consider their concerns.

Resolutions NEG107 to NEG 114 inclusive

While recognizing the importance of the issues raised in these Resolutions, the

Committee agreed to refer resolutions NEG107, NEG108, NEG109, NEG110,

NEG111, NEG112, NEG113, and NEG114 back to the originating bodies for the

following reasons:

1) The intent of these resolutions is covered by one or more of the following
Resolutions of Record: 91/261, 94/177A, 94/180, 97/204; and

2) As a result of the recently concluded negotiations with the Public Service
Health Care Trust, a pay-direct drug card has been agreed to and is
expected to be implemented by April of 2008.

Committee process in relation to existing resolutions and policies

The Committee discussed Committee Guidelines in relation to existing
Resolutions of Record and PSAC Policy Papers. Concern was raised that



members of the pre-convention Committees were not provided with a book of
PSAC Policy Papers.

Resolution NEG115

The Committee noted a discrepancy between the English and French texts.
Given the language of origin, it was agreed that we would vote on the resolution
in French, which refers to “d’ergothérapie et d'orthopédagogie.” The English
version will be corrected in our final report.

The Committee agreed to amend the BIR as follows:

BE IT RESOLVED THAT PSAC take the steps required for getting these
ergotherapy and special education treatments covered and reimbursed by
the Public Service Health Care Plan.

The committee recommends concurrence in this resolution.

Rationale: The Committee felt that employers have responsibility to ensure
ergonomic workplaces and provide ergonomic education. However, this
resolution helps place the issue in front of the employer and there are some
employees, such as teleworkers, who would benefit from coverage of these
services through our Health Care Plan.

Resolution NEG116

BE IT RESOLVED THAT PSAC negotiate improvements to our
healthcare benefits, e.g. hearing aids, prosthetics, T.T.Y., wheelchairs,
etc.

The committee recommends concurrence in this resolution.

Rationale: These changes would be important improvements for our members.

Resolution NEG118

The Committee agreed to amend the BIR as follows:

BE IT RESOLVED THAT the coverage for the services of a
psychologist should be increased to $5,000 a year.

The committee recommends concurrence in this resolution.
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Rationale: The Committee recognizes that $1000 is insufficient coverage given
the high cost of psychological services. The increase in benefits for this service
would be an important improvement for our members.

GSU Resolutions

The Chair read out a memo from the National President which indicates that the
following resolutions are improperly before the Committee and should therefore
not be debated or reported:

NEG94 and NEG97.

Resolution NEG119

The Committee agreed to amend the BIR as follows:

BE IT RESOLVED THAT in—the—nextcollective—agreement-the Public
Service Health Care Plan (PSHCP) being be looked at fully and to make

sure that it keeps up with the rising cost of health care.
The committee recommends concurrence in this resolution.
Rationale: We have just recently renegotiated the PSHCP with changes and
improvements effective April 1, 2006. There will be a working committee

(Partners Committee) which will have the ability to recommend changes and
improvements to the Health Care Plan.

Late resolution NEG-L1

BE IT RESOLVED THAT the PSAC never use the cessation of OH&S
activities as a bargaining tactic again.

The committee recommends concurrence in this resolution.

Rationale: In the last round of collective bargaining we decided to postpone all
health and safety meetings with the employer and only deal with emergency
situations during the period of strike activity. However, this was not followed
consistently across Components, and there has been fallout from our use of this
tactic. We have been trying to force employers to treat Heath and Safety
committees seriously for many years. We are now finding that employers are
using our withdrawal during the last strike as a way of once again not taking
these committees seriously. Instead of withdrawing from these committees we
should be working through these committees to put additional pressure on the
employer.

11



Review of the report from Day Two

The Committee agreed to the report from Day Two with the following corrections:

- A correction to the French rationale under NEGOS8 is required: remove the
word sur from the second last sentence: “cherchant a résoudre sur des
problémes systémiques de longue date.”

- Alter the rationale for NEGO9 to read “actually eliminates the debate at the
national women’s conference given our concurrence with NEGO8.

The Committee requested that the remaining reports be provided with the BIR for
all resolutions, not just the altered ones.

Recording against

The following members of the Committee have asked that their names be added
to the list of members recording against the recommendation of the committee
for the following resolutions:

- NEGO2: Sister Linda Boudreau

- NEGOS5: Brother Stan Stapleton

- NEGI16: Sister Lise Lévesque

- NEG19: Sister Lise Lévesque

- NEG29: Brother Dan Charron

- NEG 36: Sister Carrie Bolton

- NEG 37: Sister Carrie Bolton.
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COLLECTIVE BARGAINING
RESOLUTIONS COMMITTEE REPORT

THURSDAY, FEBRUARY 16, 2006

GSU Resolution

The Chair read out a memo from the National President which indicated that the
following resolution is improperly before the Committee and should therefore not
be debated or reported:

NEG75.

Resolution NEG11

BE IT RESOLVED THAT PSAC Regulation 15 be amended to provide
that the membership of the strategy coordinating committee/national strike
coordinating committee shall be composed of the AEC officer assigned to
that unit, the Component President(s) involved, members of the
Component(s) National Executive and representatives of the Bargaining
Team members. All PSAC staff assigned to those committees will attend
in an advisory capacity, may provide reports, administrative and or
coordinating assistance but will not participate in decision-making.

The committee recommends non-concurrence in this resolution.

Rationale: The committee feels that the current regulation is flexible enough to
allow the committee to be composed in a number of different ways. The
Committee feels that this Resolution is actually prescriptive rather than
increasing flexibility. This Resolution does not address problems of
communications, which should be addressed more directly, where they occur.
Recorded against: Brother Denis Lalancette and Brother Richard Coté

Resolution NEG42

The Committee agreed to refer NEG42 back to the Finance Committee with
revised assumptions with costing assumptions that “small bargaining units” would
refer to bargaining units of 100 members or less.

Resolution NEG48

The Committee agreed to delete the second BIR and revise the first BIR as
follows:



BE IT RESOLVED THAT PSAC apply for Ships Crew members (SC) to
be given their own bargaining table.

The committee recommends concurrence in this resolution.

Rationale:  Ships Crews issues are different and they require separate
representation. This resolution will not guarantee that the Public Service Labour
Relations Board will grant our application, but the Committee believes that the
PSAC should support such an application in recognition of the unique
circumstances of the Ships Crews. Consolidation of bargaining units is not
working for our members. This resolution addresses the discontent among
PSAC members with the bargaining process. The fact that these members do not
feel a part of the process is not so much a failure of the bargaining unit structure,
but a failure to use the flexibility that we already have to provide for the
representation of smaller groups and the Committee believes that this resolution
should send a message that the process needs to be addressed.

Resolution NEG50

BE IT RESOLVED THAT the Environment Component, PSAC lobby the
PSAC to make assessments towards the goal of having Treasury Board
units bargaining governed by a different piece of legislation and to prepare
an action plan to lobby parliamentarians and the public of the need to
move to a process other than the one we are currently restrained by.

The Committee agreed to refer back to the submitting body as the resolution is
covered by PSAC Policy 1A, Policy 9, and Resolution of Record 82/608.

Financing of Campaigns

The chair of the Finance Committee was invited to address the Committee on the
subject of costing for campaigns in relationship to the budget. Brother Jérébme
Turcqg explained the budget contains a number of line items for campaigns. If a
Committee wishes to be absolutely certain that a campaign go forward, then the
resolution would need to specify a dues increase. Alternatively, a campaign
resolution could specify that the campaign cost be assigned to a particular line
item within the political action and campaign budget. If a resolution is proposed
as such it would be understood as direction to the Alliance Executive Committee
to adopt that campaign as a priority. If the resolution does not make it on the floor
on that basis, then it would have to come back to the floor as a resolution with a
dues increase.



LUNCH BREAK 12:00 -1:15
AFTERNOON SESSION

Pension Resolutions

The Committee agreed to refer the following resolutions back to the originating
bodies:

NEG70, NEG71, NEG72, NEG73, NEG76, NEG77, NEG78, GEN170 and
GEN172.

Rationale: The intent behind these resolutions is covered by PSAC Policy Papers
12 and 15, and by Resolution of Record 91-211. The PSAC understand that this
issue is of great importance to the membership and will continue our ongoing
work with respect to pension issues.

National Component Resolutions

The Chair read out a memo from the National President which indicates that the
following resolutions are improperly before the committee and should therefore
be not debated or reported:

NEG45, NEG55, NEG56, NEG59, NEG79, NEG80, NEG104, NEG108.

Resolution NEG74

Amend the BIR to read:

BE IT RESOLVED THAT the-EnvironmentComponentPSAC-ask-the the

PSAC investigate holding a new referendum on the decision to deduct the
additional 4.5% to be applied to pension payable upon retirement.

The committee recommends concurrence in this resolution.

Rationale: The Committee felt that this is the time to look into holding a
referendum in light of the concerns expressed by the membership. The
Committee believes that the investigation could be undertaken under the
auspices of the Collective Bargaining Committee of the NboD.

Resolutions NEG80-NEG81-NEGS82

The Committee agreed that the intent of Resolutions 80 and 82 are covered by
Resolution NEG81.



BE IT RESOLVED THAT the PSAC pressure the employer into changing
the travel directive on dependent care to include situations where the
spouse or partner is not available to provide child care; and

BE IT FURTHER RESOLVED THAT the PSAC enter into dialogue with
the employer within 60 days of the passing of the resolution at PSAC
Convention.

The committee recommends “concurrence-in-principle” in this resolution.

Rationale: It is the Committee’s understanding that the PSAC is about to begin
negotiations at the NJC for the cyclical review of the Travel Directive, and that
the PSAC Representative for Travel Directive negotiations at the NJC is aware of
the issue contained in the resolution and is ready to bring this matter to the
Table.

Resolution NEG51

BE IT RESOLVED THAT the UCTE pressure the PSAC so that it
pressure federal Members of Parliament to have the House of Commons
adopt anti-scab legislation.

The committee agreed to refer this Resolution back to the originating body.
Rationale: This Resolution is covered by Resolutions of Record 85/374 and
91/373 and is an ongoing effort being undertaken by area councils, for example

Conseil régional d’action politique de I'Outaouais (CRAPO).

Resolution NEG92

The Committee agreed to amend the resolution as follows:

BE IT RESOLVED THAT UCTE—and PSAC mount an “aggressive”
campaign to force employers to stop hiring casual workers, contractors
and hire unionized employees; and

BE IT FURTHER RESOLVED THAT UCETE—and—-PSAC aggressively
campaign to stop the hiring of coop students where these students are
used to replace our members; that JEFE—-and PSAC work together to
ensure that student employment does not further reduce and eliminate
unionized jobs; and



BE IT FURTHER RESOLVED THAT PSAC research the extent of this
misuse of hiring practices, research legalities and file a Public Service
Staff Relations Board complaint and a complaint under the Canada
Labour Code on the misuse of hiring casuals, contractors and coop
students; and

BE IT FURTHER RESOLVED THAT PSAC and-JCTFE actively police and
enforce any agreements that exist between departments/Public Service
Commission on the hiring of casuals, contractors and students; and

BE IT FURTHER RESOLVED THAT PSAC develop a priority bargaining
demand to be used at all negotiations with employers who misuse hiring of
coop students, casuals and contractors; and

BE IT FURTHER RESOLVED THAT PSAC anrd-YJCTE work with the
employer to staff these positions-and

BE IT FURTHER RESOLVED THAT UCTE § ! thi It |
SAC Triennial onal ion.

The Committee agreed to hold this in abeyance. The Committee noted that
many aspects of this resolution are covered by PSAC Policy Paper 4 and
Resolutions of Record 94-43, 97-155, 2000-129 and 2000-165. Sister Turmel
advised the committee that the sub-committee of the enforcement round table is
reviewing this issue and will be involved in drafting a policy paper prior to
Convention. The Collective Bargaining Resolution committee is being given an
opportunity to submit information to Sister Turmel. The Collective Bargaining
Resolutions Committee will reconvene at the start of Convention and to receive a
report on the status of the Policy Paper. If the committee is not satisfied with the
result of this process, then they will be able to consider this resolution before
Convention.

Resolution NEG95

The Committee agreed to delete the second BIR and revise the first BIR as
follows:

BE IT RESOLVED THAT PSAC demand that the federal government
change the legislation so that vacation pay and severance are not used as
income to disqualify claimants from El benefits; and

The Committee recommends concurrence in this resolution.
Rationale: The Committee noted that Resolution of Record 88/349A already

makes reference to severance pay but does not deal with the deduction of
vacation pay from EIl benefit. We believe that the claimants should not be



disqualified from benefits during the period covered by vacation and severance
pay because it is hard enough to live on El benefits without losing benefits
because of vacation and severance.

Resolution NEG13

BE IT RESOLVED THAT Regulation 15 be amended to include on the
National Strike Strategy Committee an appointed regional strike
coordinator from each of the PSAC’s regions; and

BE IT FURTHER RESOLVED THAT these coordinators be permitted to
speak on and vote on all proposals and/or strike strategies.

The wording of this resolution makes clear reference to the assignment of staff
(regional strike coordinators) to the national strike coordinating committees.
Since Resolutions before convention may not direct staff, NEG13 is ruled out of
order.

Resolution NEG14

BE IT RESOLVED THAT UPCE put forward to the AEC a
recommendation to amend Regulation 15 to include in the National Strike
Strategy Committee, a Regional Strike Coordinator from among the
members of each UPCE region; and

BE IT FURTHER RESOLVED THAT UPCE shall put forward to the AEC a
recommendation to amend Regulation 15 in order for these coordinators
to have the right to speak and to vote on all proposals and/or strike
strategies.

The wording of this resolution makes clear reference to the assignment of staff
(regional strike coordinators) to the national strike coordinating committees.
Since Resolutions before convention may not direct staff, NEG13 is ruled out of
order.

Resolution NEG117

BE IT RESOLVED THAT the PSAC lobby for better health care for the
members with higher limits for counseling services and all medical
practitioners  including  chiropractors, optometrists, chiropodists,
podiatrists, speech pathologists and all other such specialists; and

BE IT FURTHER RESOLVED THAT such lobbying include the coverage
of brand name drugs, and also any notes required by management from
medical practitioners; and



BE IT FURTHER RESOLVED THAT the lobbying include the lobbying for
reduced contributions by members; and

BE IT FURTHER RESOLVED THAT the sum of $100,000, be set aside to
assist in the lobbying for such benefits.

The Committee agreed to divide this motion to separate out the last BIR.

The Committee noted a discrepancy between the English and French texts in the
second BIR. Given the language of origin, it was agreed that we would vote on
the resolution in English, which reads “also any notes required by management
from medical practitioners.” The French version will be corrected in our final
report.

The Committee recommends concurrence on the first, second and third BIR.

Rationale: The PSHCP has its limitations, which is in no way a criticism of our
representatives on the Plan, but is simply the reality of dealing with the employer
on these issues. The Committee believes that it is important that we undertake
such a lobby campaign because this is the only way that we can keep this
important issue in the forefront. The Committee believes that this should be
taken out of the existing budget.

Recorded Against: Sister Marie Buchanan
The Committee recommends non-concurrence on the last BIR.

Rationale: The last BIR proposes $100,000 for lobbying, but the Finance
Committee has approved a standard costing for large-scale lobbying campaigns
at just under $82,000. The lobbying required to try and achieve improvements to
the PSHCP is primarily directed through the PSHCP Trust and at Treasury
Board, and the proposed allocation of $100,000 is not necessary given the type
of lobbying required and the fact that improvements to our health care plan
remain an ongoing priority of this union.

Resolution GEN171

We agreed that this is covered by NEG69 as the BIR is identical.

Resolution NEG21

The Committee agreed to refer back to the Finance Committee with revised
costing assumptions that will cover both NEG21 and NEG22.



Resolution NEG46

BE IT RESOLVED THAT future negotiations, whenever possible, be
conducted during regular business hours, both to ensure the health and
safety of our members and to ensure tired members do not inadvertently
make an error in judgment on the union’s behalf; and

BE IT FURTHER RESOLVED THAT the regular business hours of the
union’s availability to negotiate are made known to the employer’s
negotiators on the first day of negotiation.

The committee recommends non-concurrence in this resolution.

Rationale: While the Committee recognizes the hardship of long hours spent in
negotiations, if this Resolution passed, it would extend the amount of time that
members spend away from home. It would also very significantly increase the
cost of negotiations as we would expect it to double the number of days of
negotiation. Our members expect bargaining teams to work expeditiously to
achieve collective agreements and would not want to see the process drawn out
further.

Resolution NEG85

BE IT RESOLVED THAT the Public Service Alliance of Canada
immediately establish a committee to review the application of the
collective agreement by the employer in respect to call centre members
rights. The committee shall report back to the membership within six
months of the Convention.

The committee recommends concurrence in this resolution.

Rationale: The Committee unanimously feels that it is important that we have a
committee and an action plan to fight the difficult working conditions faced by
workers in call centres, and it is critical that we find the means to address their
unique needs. We already have many members working in call centres, we
know that the employer is planning to introduce more, and we intend to organise
more workers in call centres. We also know that employers look for every
opportunity to move call centres to economically disadvantaged areas, with the
intention that workers will not complain about the bad working conditions. Given
this we need to be prepared to find ways to protect these members. We know
that there are already two members of the AEC working on call centres, and we
believe that this resolution can be funded out of the existing budgets.



NHWU Resolutions

The Chair read out a memo from the National President which indicates that the
following resolutions are improperly before the Committee and should therefore
not be debated or reported:

NEG57, NEG98, NEG99, NEG100, NEG105, NEG106.

Review of report from Day Three

The Committee agreed to the report from Day Three with no changes.

Composite Resolution 61A

This Committee agrees that this Composite Resolution will cover NEG061,
NEGO062, NEG063, NEG064, NEG065, NEG066, NEG067, NEG068.

BE IT RESOLVED THAT the elimination of the regional rates of pay must
become a PSAC priority; and

BE IT FURTHER RESOLVED THAT the PSAC establish a National
Steering Committee with a mandate of elimination of regional rates of pay;
and

BE IT FURTHER RESOLVED THAT this Committee be comprised of
members that currently fall under regional rates of pay that is reflective of
components representing these members; and

BE IT FURTHER RESOLVED THAT this National Steering Committee
carries out a mandate to develop a national strategy for eradication of the
regional rates of pay that includes researching options and liaising the
needs of grassroots members to the Alliance Executive Committee and
the PSAC National Board of Directors; and

BE IT FURTHER RESOLVED THAT the National President and the
Alliance Executive Committee provide encouragement to the negotiating
teams in the next round of negotiations that regional rates of pay are
eliminated.

BE IT FURTHER RESOLVED THAT PSAC immediately undertake a
review to determine what legal options are available and that these
options be presented to the membership no later than six (6) months
following convention; and



BE IT FURTHER RESOLVED THAT the PSAC initiate a grievance
campaign for Table 2 members to grieve the discriminatory practice of
Regional Rates of Pay; and

BE IT FURTHER RESOLVED THAT the PSAC immediately initiate a
political action campaign to lobby the federal government to stop their
discriminatory practice of regional rates of pay.

The committee recommends concurrence in composite resolution 61A.

Rationale: The Committee unanimously recognises the importance of the issue
for Table 2 members at Treasury Board and the Agencies. The proposals
contained in this resolution have arisen as a result of a strong grassroots
movement. This is one of the most important issues for Table 2 members at
Treasury Board and the Agencies. Until pay zones are completely eliminated,
these members will not rest. This is the number 1 priority for these members.
The Committee believes that the money for this campaign can be found within
the existing budget, and the Committee recommends this a priority for the AEC
and the NBoD.

Resolution NEG32

The Committee agreed to amend the resolution as follows:

BE IT RESOLVED THAT URCE-ask-the PSAC to provide for one or more
meetings to allow for interaction resulting from the bargaining process for
UPCE-Canada Post; and

BE IT FURTHER RESOLVED THAT the members of the Negotiating
Team and the members of the Strategy Committee shall be the persons to
attend these meetings; and

BE IT FURTHER RESOLVED THAT the PSAC provide for one or more
meetings to have interaction from the membership and members of the
Local Executives; and

BE IT FURTHER RESOLVED THAT if the PSAC determines it to be
appropriate (without limiting the foregoing) that all persons affected
(members of the Negotiating Team, members of the Strategy Committee,
rank and file members, members of Local Executives), shall be able to
attend the meeting or meetings at the same time; and

BE IT FURTHER RESOLVED THAT the results of these interactive

meetings shall be compiled and submitted to the AEC in order to amend,
adapt or establish a plan of action.
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The committee recommends concurrence in this resolution.

Rationale: The Committee believes that these evaluation sessions are extremely
important in order to allow bargaining teams to evaluate and debrief following
bargaining. It is important to be able to go back to our members, and such
evaluations are critical to our ability to reach our members. The Committee
notes that it did not cost the second to last BIR because it noted that it is
currently the PSAC'’s practice to hold regional debriefing.

Resolution NEG30

BE IT RESOLVED THAT the PSAC compile Local by Local
ratification/strike vote ballot results for all Treasury Board units and to,
upon request, provide this breakdown to Locals.

The committee recommends non-concurrence in this resolution.

Rationale: The Committee recognizes that the PSAC releases this information to
Components. The Committee recognizes that this information is important
information and would allow for valuable feedback from our members. However,
it could result in demobilization, and these numbers could be used to support
such demobilization. If a local wants to obtain this information there are
mechanisms through their components to obtain it. With this wording, it would be
possible for one local to obtain information about all other locals.

Recorded against: Sister Lise Lévesque and Brother Steve Pellerin-Fowlie.
Agreed to start Friday AM at 8:30 AM.

Agreed that in the final report to convention where there are resolutions of
record, we should include the page numbers in English and French.
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COLLECTIVE BARGAINING
RESOLUTIONS COMMITTEE REPORT

FRIDAY, FEBRUARY 17, 2006

Resolution NEG44

Earlier in the week we had agreed that NEG44 was covered by NEG45 but
NEG45 has subsequently been moved out of order. Therefore the Committee
agreed to consider Resolution NEG44:

BE IT RESOLVED THAT PSAC provide more detailed and timely
information to the membership outlining all strike activities for that
particular day; and

BE IT FURTHER RESOLVED THAT PSAC provide this information in the
form of bulletins for daily distribution to the membership on the line.

The Committee recommends concurrence in this resolution.
NEG18 would now be covered by NEG44, not by NEGA45.
The rationale developed for NEG45 will be used.

Resolution NEG58

Earlier in the week we had agreed that NEG58 was covered by Composite
Resolution NEG55A. However, NEG55A is now out of order because NEG55,
NEG56 and NEG57 have all been ruled out of order.
The Committee agreed to amend Resolution 58 as follows.
BE IT RESOLVED THAT PSAC exert pressure to amend this the term
policy to include a provision whereby a review of disputed cases be done
jointly by PSAC and TB or a third party.
The Committee recommends concurrence in this resolution.

The rationale developed for NEG55A will be used.

Composite Resolution NEG101A: Vision Care

The Committee agreed to reconsider composite resolution of 101A because it
was created using NEG104 which is now out of order.



The Committee agreed to NEG101A as follows:

BE IT RESOLVED THAT the coverage for eyeware should be increased
to a fixed amount of $750; and 80% reimbursement for drugs.

BE IT FURTHER RESOLVED THAT a pro-rated plan come into effect for
claims that are more frequent than two years.

BE IT FURTHER RESOLVED THAT an appeal mechanism be in place for
full vision care coverage should the claim be backed up by for medical
reasons as required.

The committee recommends concurrence in this resolution.

The committee agreed to a revised rationale for 101A.

Rationale: This is a recognized need of our membership. We have an aging
membership and the Committee recognizes that they need and desire greater
vision care coverage including laser eye surgery. This has been an on-going

struggle for the PSAC and the Committee understands how important this issue
is with the membership.

Resolution NEG26

BE IT RESOLVED THAT members who are on ship, secluded or in
isolated areas be allowed to vote in an electronic format.

The committee recommends concurrence in this resolution.
Rationale: The Committee unanimously believes that the PSAC should do this,
and notes that the union has been doing this on an experimental basis.

Nevertheless, there are concerns about how this will apply for those who are not
connected electronically.

Resolution NEG33

BE IT RESOLVED THAT the PSAC conduct a formal review of all
activities in the bargaining process, including development of demands,
bargaining, strikes and ratification, to be carried out immediately following
settlement of the contract; and

BE IT FURTHER RESOLVED THAT such a review involve the regional
strike organization; and



BE IT FURTHER RESOLVED THAT the review include recommendations
for changes in the existing process.

The committee recommends concurrence in this resolution.

Rationale: The Committee believes that these evaluation sessions are extremely
important in order to allow bargaining teams to evaluate and debrief following
bargaining. It is important to be able to go back to our members, and such
evaluations are critical to our ability to reach our members. The Committee
notes that while the Resolution does not specifically mention face-to-face
evaluation meetings, the resolution was costed on the basis that such meetings
are an integral to an effective evaluation process. The evaluation process should
apply to both Treasury Board and the Agencies. We think evaluation of
negotiations should become an established process within the PSAC.

Resolutions 38-39-40

The Committee agreed to consider Resolution NEG38 and that this would cover
NEG39 and NEG40. The Committee agreed to amend the resolution to include
reference to locals.

BE IT RESOLVED THAT paragraph 1 (a) of Regulation 6, Emergency
Fund, be amended as follows:
The quallfylng perlod for benefits takes effect the flrst day of the
strike is-tw

stnke—aetteh—s—part—et—the—same—dlspute Usmg the attendance

lists provided by the branches and locals, Beginning-on-the-third
day strike pay will be paid retroactively for the full period to each

member participating in the strike: $50 for each day to a maximum
of $250 per calendar week for the authorized duration of the strike
in accordance with the PSAC Strike Procedure.

The committee recommends concurrence in this resolution.

Rationale: The Committee believes that this would assist our members who
endure hardship if they are forced to strike. The Committee noted that the
costing of this Resolution was very speculative as it involves predicting situations
where we might have only had a one or two day strike. Recent experience has
been that we have not had general strikes of less than three days, in which case
this resolution does not cost anything. In fact, a one or two day could actually
save money if the alternative was drawing out the strike for the minimum three
days required to ensure members receive strike pay. Changing the rule to one
day may also help get employers back to the table more quickly. If Employers



know that we have a three day minimum they might actually delay coming back
to the table.

Resolution NEG47

The Committee agreed to amend the resolution as follows:

BE IT RESOLVED THAT PSAC produce a video document or have one
produced to show how bargaining is done and all the steps that the
bargaining process must follow; and

BE IT FURTHER RESOLVED THAT this video be available as soon as
possiblebefore-March-2007.

The committee recommends concurrence in this resolution.

Rationale: The Committee believes that this would be a valuable tool for
educating our members. Further, the members of the Committee believe that the
video needs to be produced before the negotiating process begins for the next
Treasury Board/Agency so that potential bargaining team members have access
to it. The Committee believes that if Convention accepts this resolution then
production should begin immediately after Convention.

Resolution NEG53

The Committee agreed to delete the last BIR and amend the first BIR as follows:

BE IT RESOLVED THAT UCGTFE/PSAC undertake a campaign to enforce
a policy that any company or person providing contracting or sub-
contracting services to a Union workplace, be legitimately unionized.

The committee recommends “concurrence-in-principle” in this resolution.

Rationale: The Committee strongly supports the intent behind this Resolution.
Many departments and separate employers are hiring contractors with non-
unionized workers, and this is creating a lot of friction in the workplace. There is
now a Standing Committee of the NBoD on Privitazation, P3s, and Contracting
Out. The issues raised in this resolution can be considered as a part of the
research and campaigning work being overseen by the NBoD Committee.



Resolution NEG83

The Committee agreed to divide the Resolution into two parts.
BE IT RESOLVED THAT PSAC organizes students; and

BE IT FURTHER RESOLVED THAT PSAC include students in the
negotiations of the next collective agreement.

On the first BIR, the committee recommends concurrence.

Rationale: The Committee notes that there are large numbers of students
employed in our federal government and agency bargaining units, who are doing
bargaining unit work. They should be part of the bargaining unit and the PSAC
should do what it takes to organise them, recognising that there may be
legislative bars to organising students in the federal sector. It is important that
we do whatever it takes to remove them as a cheap source of labour and to end
their exploitation. The Committee believes that this should be included as part of
on-going Organising work and should therefore be found to be within the existing
budget.

On the second BIR, the committee recommends non-concurrence.
Rationale: The Committee agreed that the second BIR is not required. Once

students are organized, they would automatically be a part of the negotiations
process for the bargaining units of which they are a part.

Resolution NEG41

BE IT RESOLVED THAT PSAC amend its rate of strategic strike pay to
70% of gross salary.

The committee recommends non-concurrence in this resolution.

Rationale: The Committee understands that members want to have their income
protected during strategic strike action, but believes that the level of 60% is an
appropriate compromise. The Committee also noted that it would be fairer to use
net pay than a percentage gross pay.

Recorded against: Brother Denis Lalancette.

LUNCH BREAK 11:45 -1:15




AFTERNOON SESSION

Resolutions NEG21 and NEG22

The Committee agreed that Resolution NEG22 is covered by NEG21.

BE IT RESOLVED THAT all costs associated with strike votes or
ratification or rejection votes incurred by Locals be borne by PSAC; and

BE IT FURTHER RESOLVED THAT the following be added to the
heading of Regulation 15, paragraph 3.15; “and rejection”; and

BE IT FURTHER RESOLVED THAT a new paragraph be added to
paragraph 3.15 of Regulation 15 to specify that PSAC is responsible for
paying all of the costs relating to the meetings held by Locals for a strike,
ratification or rejection vote, e.g., room rental, lost salary, transportation,
meals and other.

The Committee recommends concurrence in this resolution.

The Committee noted a mathematical error in the costing received back from
Finance for this resolution.

Rationale: The Committee believes it is important for PSAC to cover the total
costs associated with the running of strike and ratification votes.

Resolution NEG31

BE IT RESOLVED THAT results of the back of ballots be made known to
Locals so that they might be able to make better submissions for the next
round of negotiations.

The Committee recommends concurrence in this resolution.

Rationale: The Committee feels that the practice of compiling the comments on
the back of the ballots needs to be uniform, as this information is an important
tool for mobilising and taking action in future rounds. This also needs to apply to
mail-in ballots.



Resolution NEG42

The Committee agreed to amend the resolution as follows so that the BIR stands
on its own.

BE IT RESOLVED THAT PSAC add a clause to Regulation 6 for smaller
separate employer Locals to allow for up to read-that-25% of the unit to
go out on strategic strike.

The Committee notes an error on the costing sheet on page 2. It should be 15
times $2640 = $39,600.

The Committee recommends concurrence in this resolution.

Rationale: There are a number of small, separate employer bargaining units, that
would like to be able to do strategic strikes, but because the locals are so small
they cannnot undertake effective strategic strike action. The Committee also
believes that there may be some cost-saving as a result of this resolution.

Daily Reports

The Committee requested that the electronic copies of all reports be sent out at
the same time that the Day 5 report is handed out.

The Daily Report from Day 4 was agreed to with the following change:

- It was agreed to alter the rationale for NEG48 at the end of the second
sentence, to read “...circumstances of the Ships Crews, and understands that
the Employer may also support the proposal which could make the
application more successful.”

Committee priorities

The Committee agreed that the priority resolutions will be presented in the
following order:

First group:
- NEGG61A: Regional Rates of Pay

- NEG48: Collective Bargaining — Ships Crews

- NEGOS5: Regulation 15: Authority of the National President
- NEG33: Regulation 15: Negotiation Evaluation Meetings

- NEGS8S5: Call Centres

- NEG120 (formerly known as NEG-L-1): Negotiations: OHS.

Second group:
- NEG83: Organizing of and Inclusion of Students in Collective Agreements
- NEG47: Collective Bargaining Educational Video




- NEG95: Employment Insurance, Vacation Pay and Severance
- NEG42: Regulation 6, Strategic Strike
- NEG15: Strike Strategy Coordinating Committees Accountability to Regions

The remaining concurrences will follow in numerical order: 01, 06, 08, 21, 23A,
26, 31, 32, 34, 38, 43, 44, 54, 58, 60, 69, 74, 86, 87, 88, 89, 92, 96, 101A, 115,
116, 117, 118, 119.

The remainder of the report will be structured as follows:

- Recommendations of non-concurrence in numerical order.

- Recommendations of “concurrence in principle” in numerical order.

- Finally, the resolutions referred back or that were covered off by other
resolutions, in numerical order.

The resolutions that were improperly before the Committee will not be reported

upon.

The Committee agreed to adjourn on Friday at 2:45 and thanks were given all
around.





