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RAdm D.G. McNeil, Comd MARLANT
Mr. Tom Spindler, CMSG

Ms. Darlene O’Neill, FHRBM

Ms. Leanne Coleman-Kamphuis for Mike Jessome, PIPSC
Mr. Dean Reid, FGDT&LC(E)

Ms. Sue Paterson A/EAPC

Cdr Don Fleming for Capt (N) Gilles Hainse, CO FMFCS
Mr. Tom Spindler for Mr. Earle Simpson, CMSG

Mr. Jim Stewart, DCHRSC(A)

Mr. Bob Macdonald, FGDCA

Cdr Luc Pelletier, N61M

Capt(N) Marc St-Jean, Base Comd

Ms. Donna Stringer, SME(LR)/CHRSC(A)

Capt(N) Gord Switzer, ACOS P&T

Mr. John Ducey for George Turner, IBEW

Mr. David Eisenhaur

Mr. Richard Cashin, FGDT&LC(E)
Ms. Lea Ireland, N6IM

Ms. Claire Hamilton, EAP

Mr. Stewart Sparkes, ARDVMAG
Mr. Duncan Moffatt, CMSG

Mr. Kevin Yates, FGDCA

Capt(N) Gilles Hainse, CO FMFCS
Mr. Earle Simpson, CMSG

Mr. George Turner, IBEW

Mr. Mike Jessome, PIPSC



| INTRODUCTORY REMARKS

1. RAdm McNeil opened the meeting by welcoming all. He noted the attending
guests as the legacy of Willie Courtney. He went on to say that this being the 40"
meeting is an indicator of good labour relations, of which MARLANT has been an
example in DND. He emphasized that the meeting is all about the ability to discuss the
issues openly, whether in agreement or disagreement.

2. RAdm McNeil reported the deployment of HMCS ATHABASKAN as Command
Ship for a six-month NATO deployment. He emphasized all the hard work and the
contributions of the MARLANT team to make this happen.

3. RAdm McNeil gave a brief overview on CF Transformation.

4. Mr. Spindler welcomed all and expressed his appreciation for the opportunity to
participate. He is encouraged by the information sharing and active membership.

5. Opening comments were followed by round table introductions.

1 REVIEW OF 36™ MARLANT LMRC MINUTES FOR
ERROR/OMISSIONS

6. RAdm McNeil requested any errors/omissions to the last minutes. Minutes were
accepted.

1] OLD BUSINESS - ITEMS FOR ACTION
7. Ms. O’Neill confirmed that members notify MLMRC Secretary of invited guests.

8. Ms. O’Neill established an Advisory Group schedule for presentation to the
MLMRC as follows:

Jan 06 Visible Minorities Advisory Group

April 06 Atlantic Defence Women’s Advisory Group

Sept 06 Persons With Disabilities Advisory Group

Jan 07 Aboriginal Advisory Group

9. Cdr Fleming reported that FMFCS has not incurred any significant MASOP
training costs for the transition of personnel from CFAD to FMFCS. If costs are
incurred, they will be charged to the MASOP project, through ADM Mat.

v VISIBLE MINORITY ADVISORY GROUP PRESENTATION
10. Mr. Sparks gave a presentation on the background and challenges facing the

Atlantic Region (attached). Salient points are as follows:
e DVMAG has 65 members.
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Outreach program under development.

Youthforce is a great success but needs enhanced monitoring.

DVMAG requires continued support to maintain and increase momentum.
DVMAG hosting a celebratory event for civilian and military members 24
February. More details to follow.

11. RAdm McNeil noted that he was encouraged by the presentation and added that
the regional structure of JTFA will help address the AG’s issues.

12.  Capt(N) Switzer added that Capt Tizzard is the LFAA EE Officer who works
closely with MARLANT’s EE Officer to achieve a regional functionality. Capt(N)
Switzer pointed out that he meets with the Advisory Group Co-Chairs regularly and
thanked Mr. Sparks for his logic, conscience and contributions as the Co-Chair of the
DVMAG.

V CAPABILITY PLANNING UPDATE

13. Capt(N) Payne noted that little has changed since the last update. He added that
MARLANT has an ambitious over-programming budget going into the 4™ quarter.

14.  Capt(N) Payne went on to say that next year’s Capability Plan has been rolled up
to CMS for presentation to CDS and the DM. The CP has three major themes:

e Future of the Navy (i.e. Heavy transports)

e CF Transformation (JTFA)

e Renewal of ships (Ongoing maintenance and ship replacement)

15. Mr. Reid asked what the impact would be if the proposed plan to convert specific
ADM Mat maintenance funding to “real” dollars for FMF CS was implemented.

16.  Cdr Fleming pointed out that the proposal is still in the advisory stage and that the
topic was on the next comptrollers meeting for discussion. No final position has been
taken.

17. RAdm McNeil emphasized that these initiatives are aimed at making the CF more
efficient. He added that there are serious capacity issues WRT the Fleet and support
areas, which translates into growth and flexibility.

VI  MATERIAL ACQUISITION & SERVICES OPTIMIZATION PROGRAM
(MASOP)

18.  Capt(N) St-Jean reported that the MASOP program is scheduled to wrap-up 31
March 2006. Two topics to update: Ammunition Depot HR issues and the Sea King
spares at Shearwater.

19. Mr. Stewart reported that the MASOP project has decided to manage the
remaining personnel reductions at CFAD Bedford through attrition. No additional
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surplus situations will be needed unless employees request them to facilitate other
employment placements.

20.  Capt(N) St-Jean reported that a Time & Motion study is being conducted for
analysis of the Sea King Spare Parts process at Shearwater. A healthy debate is
underway and expects the Time/Motion analysis to be very helpful.

21. RAdm McNeil pointed out that the briefs he receives are not about losing any
jobs. He went on to say that implementation may cause some work descriptions to
change but no jobs will be lost.

22. Mr. Pike noted that UNDE still has some concerns but remains committed to the
consultative process.

23. Mr. Reid reported that two SRs placed in FMFCS are undergoing training. Mr.
Reid expressed his concern regarding the diminishing ability to secure funding from
ADM Mat as the 31 March end date approaches. As noted above in para 9, Cdr Fleming
explained that if necessary, this action will be taken.

24, Mr. Stewart proposed that MASOP be removed as a MLMRC standing agenda
item. Since the project is winding down, he recommended that future issues be brought
forward during round table. All Agreed.

Action - MLMRC Secr. Remove MASOP as an agenda item
VIl MARLANT Civilian Human Resource Planning
Five-Year Civilian Strategic HR Plan 2003-2008

25. Ms. O’Neill presented the MARLANT Civilian HR Plan (attached). Salient
points are as follows:
e The MARLANT Civilian HR Plan is a compilation of Unit HR issues facing the
Formation.
e Retirement forecasts becoming reality.
e Strategic Intake 06/07 identified over 500 hirings required.
e Recruitment programs expanding beyond trades.

26. Mr. Reid pointed out that the high number of Grievances is attributable to the
FGT&LC(E). He went on to say that the Dispute Resolution Centre information would
be integrated into the Shop Stewarts training.

Work Force Renewal Project

27.  Capt(N) Switzer reported that the Workforce Renewal Program is broadening to

include more trades. The administrative support recruitment process will be reviewed for
integration with NSCC business programs.
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28. Capt(N) Switzer went on to point out that the workforce renewal partnership has
been very successful due to the variety of stakeholders involved: NSCC, NSDOE, CMS,
and ADM HR Civ.

VIl EMPLOYEE ASSISTANCE PROGRAM

29. Ms. Paterson announced that her assignment as the EAP Manager is completed as
of 31 January and introduced Ms. Claire Hamilton as the acting manager for the next four
months.

30. Ms. Paterson presented the latest EAP figures (a copy of the EAP report and
comparison statistics is attached). Top three categories remain as Family, Work Related,
and Mental & Emotional Health.

IX HR REFORM

31. Mr. Stewart presented an update of the Public Service Employment Act (PSEA).
(attached).

32. Mr. Pike expressed his concern that the employee information sessions for smaller
units not under MARLANT’s command should also have an opportunity to take the
training. Mr. Stewart explained that in addition to unit specific sessions, there will also
be a number of general employee sessions scheduled. These sessions will likely be held
in locations such as the Warfare Center at Stad.

X ROUND TABLE DISCUSSION

33. Cdr Fleming reported that on the 21 December the FMFCS Change of Command
ceremony welcomed Capt(N) Gilles Hainse and wished fair winds to Capt(N) Smith.

34, Capt(N) Payne pointed out that MARLANT is still heavily involved in CF
Transformation. CDS promulgated a 3" sitrep (DCDS website attached)
http://dcds.mil.ca/exec/dcds/pages/cftransformation_e.asp#is

35. Ms. Stringer reported the stand-up of a new Departmental organization dealing
with national recourse registry and grievance handling processes. Ms. Stringer is a
member of the national working group — more information to follow.

36. Mr. Reid said he is looking forward to working with Capt(N) Hainse.

37. Ms. O’Neill reported that the new DND Education Program applications are due
1 March 2006. The program is previously known as the DND Scholarship Program. Ms.
Beth Campbell, CHRSC (A)- LCC Halifax, is the point of contact in the Halifax area.

38. Ms. O’Neill noted that MARLANT will host a tour for 15 students from the
Atlantic Provinces Special Education Authority (APSEA) 24 January.
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39. Ms. O’Neill reported that Ms. Linda Duxbury will be speaking in Halifax 2
March 2006 at Pier 21. The event is a partnership of the DND Mgrs Network, NS Mgrs
Network and Youth Connect NS and will be open to Federal and Provincial Departments.

40. Ms. O’Neill reminded members that corporate award nominations are due to her
17 January 2006.

41, Ms. O’Neill noted the DND Youth Connect Network will host a kick off event
19 January 2006 at RA Park. Youth Connect is intended for those mil/civ personnel
between the ages of 19-35 and those young at heart.

42. Capt(N) Switzer reported that the MARLANT Workforce Committee is hosting
Ms. Joan McArthur Blair (new NSCC President) for a tour and meeting 25 January 2006.

43. Cdr Pelletier reported that N6 is planning for realignment. Briefings are planned
for union members and staff in the next week.

44, Capt(N) St-Jean gave an overview of the new NJC Directive on Safety Footwear
and requested feedback from the committee on the draft documents. Secretarial note:
Documents distributed.

Action — Committee members feedback requested by 20 January 06.

45. Mr. Stewart reported on an “Institutional Alignment” session on CF
Transformation that was held in Ottawa in Nov. The session was attended by Flag
Officers, EXs, and ADMs. He pointed out that the DM’s message was not about job
losses; rather it was about aligning support for CF operations. A follow up session is
scheduled for March.

46. RAdmM McNeil added that he was impressed with the civilian leadership and
support for CF Transformation. Everyone is onside!

47, RAdm McNeil noted the Change of Command ceremony in Ottawa for incoming
RAdm Drew Robertson appointed in place of retiring RAdm MacLean.

XI NEXT MEETING/IDENTIFY CO - CHAIR
48. The next meeting of the MARLANT LMRC is scheduled for 0930-1130 hrs 23

March 2006 in the Admiral’s Conference Room, 6™ floor, D-201. The Labor Co-
Chairperson will be Mr. George Turner, IBEW.
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Originally signed by:

RAdm D.G. McNeil
Commander MARLANT/JTFA
Chairperson
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Comd MARLANT, RAdm D.G. McNeil
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DCHRSC(A), Mr. J. Stewart
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A/EAPM, Ms. Sue Patterson

Cdr E. Steele, FLogO

MLMRC Secr., Mr. D. Eisenhaur
MARLANT Community Bulletin Board
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Introduction of the new Public Service Employment Act (PSEA)


1) The application of the “CF Eligibility” to compete in internal (closed) selection processes provision of the PSEA will only become applicable on the coming into force of the New Veteran’s Carter legislation. This legislation is scheduled to be in place for 1 April 2006;


2)  The definition of “CF members” for the purposes of eligibility to compete remains to be clarified, however pending Justice Canada approval, it look like the definition will be regular members and Class B and C Reservist hired for 180 consecutive days (which constitutes full time). Class A Reservists would not qualify to compete in closed competitions;


3) The maximum number of working days that a casual employee will be permitted to work in the calendar year 2006 will be 90. This is a change from previous interpretations where it had been though that casual employment from the old Act could be carried over into 2006 and then a new period could be applied. The clarification is that while casual employment from the previous Act can extend into 2006, the number of working days must be deducted from any new casual contact stated in 2006;


4) The CHRSC (A) will be holding a variety of information and training sessions over the next few months across the region. These sessions will include:


· A general employee overview session  (90 minutes in duration)


· A general supervisor/ management overview session (90 minutes in duration)


· A training session for supervisors/mangers that will be involved in selecting and/or qualifying employees (one-half to a full day in duration)


· Unit level information briefings on selected topics for LMRCs, PD days etc on demand


· Joint training with the Regional DRC to provide managers assistance in carrying out their new role of providing employees an opportunity for “informal discussion” to learn about their results in a selection process.


5) Based on an agreement from the National UMCC – HR Sub Committee, information/training for union representatives will be provided in the our region as follows:


· National President/Chairs/VPs, MRALNAT Labour Reps, and Local Presidents will be invited to attend one of the training session for supervisors/mangers that will be involved in selecting and/or qualifying employees (one-half to a full day in duration). 


· A training session for remaining union representatives will be held in Halifax and Gagetown. This session will be identical to the one for supervisors/mangers that will be involved in selecting and/or qualifying employees (one-half to a full day in duration)


· Time off with pay to attend these sessions has been recommended, however any TD associated with attending the Halifax or Gagetown sessions will be a union responsibility. 


6)
The review of staffing (hiring approval) delegation of managers within CMS and thus MARLANT is being coordinated through CMS. CMS has indicated to ADM HR Civ that he will review the issue with his organizations and will then decide on what levels of delegation that he will propose to the DM. CMS will be looking at this issue in detail later this year in April and May. Specific information sessions will be coordinated through the CHRSC (A) and the MARLANT FHRM. Recommendations are not expected to go forward until later this year and if accepted, they would likely not be implemented until some time in 2007.



EAP Report for MARLANT LMRC Presentation


dated 11 Jan 06


First of all I would like to introduce Claire Hamilton who is here as an observer today, she will be taking over the assignment as the Acting EAP Manager for the next 4 months.  Claire will be the first point of contact for all EAP issues. My last day will be 27th  Jan with Claire’s assignment beginning on the 30th.  


Total Visits        244
          
(FY 01 Apr 05 – 11 Jan 06)




New Visits  
184
           Civ  
153



                        Mil  
 23


                                                 NPF       0



                     Other    8





Repeat Visits  
60

Civ  
52

                                       
Mil  
  3


                                                NPF  
  0



                    Other     5



 


Problem(s) Identified 





Work Related  
   56 
  Family    65      Substance Abuse/Addictions         22


Mental/ Emotional Health     52   
Physical Health   21         Finances  
    17


Legal   6       
Information   33          Harassment  
5


Other     9






Suicide Intervention - Indicate the number of times you have used the Suicide Intervention model:  1




EAP REFERRAL AGENT STATUS 


Currently we have 27 active Referral Agents, including A/EAPM throughout Metro and St. John’s.  Check the MCBB regularly for current contact information for Referral Agents.


The MARLANT EAP team has welcomed three new RAs to our program, Russell Allen (FMFCS), Ann Brown (Shearwater), and MCpl Hine (Det Sydney).  


EDUCATION & TRAINING FOR RAs 

Meet & Greet New RAs – A meet & greet potluck lunch was held 2 Nov 05 to welcome our newly trained RAs to the program and give them the opportunity to meet the rest of the RAs.  The local members of our National EAP Advisory Committee Group were also invited to attend this lunch.


On 8 Dec 05 the RAs attended a presentation by Sandra Grant on the new Public Service Employment Act (PSEA), and following this presentation the RAs attended an EAP Christmas Luncheon.


New Referral Agent Training – has been scheduled in Ottawa, from 12 - 24 Feb 06, we have been given 4 seats on this next round of training.  We have three confirmed candidates at this time, Jason Murphy - DRDC (A), Mary Reynolds – Stad Hospital, and Jim Oxner – FLOG, we are awaiting confirmation of a final candidate WO Brown in St. John’s, NF.


MARLANT EAP Week – will take place from the 1 - 5 May 06.  Planning for this event will commence shortly.


A National EAP Symposium  - will take place in Ottawa during the month of Oct 06.  A working group has been established.  Doug Pike and Trish Samson are the co-chairs for the working group,  preliminary preparations have begun in the planning of this event.  More info will follow as it becomes available.


PRESENTATIONS/PROMOTIONS  


LCC – EAP gave a presentation to Supervisors at the LCC 8 Nov 05.


FMFCS - EAP was also invited to give an Orientation briefing on 30 Nov 05 at FMFCS.


The EAP Pocket Calendars – have arrived and are in the process of distribution, I brought some along with me, and if you haven’t rec’d one yet you can see me at the end of the mtg.  We are soliciting feedback on these calendars as we’ve come out with a new format this year, there have been some complaints rec’d.


EAP Newsletter – National office has decided to put out an EAP Newsletter, it is designed to inform the EAP family of initiatives, projects, happenings and topics of interest underway at National Office. The plan is to issue the Newsletter twice a year (two or three months following National EAP Advisory Committee meetings).   A copy of this Newsletter has been posted to the MCBB.


Presentations available –  Any Unit wishing to have EAP presentations take place in their Unit (during Unit meetings, PD days, etc), contact an Area Chairperson or call our EAPM at 427-3237.


MARLANT Community Bulletin Board (MCBB)  - EAP Referral Agent contact List usually appears on our MCBB – computer glitch right now prevents me from posting an updated list.  The latest list is dated 03 Jan 06 – and is available from EAPM.


Please check the MCBB regularly for updates to the contact list and EAP announcements/news.




Atlantic Region Defence Visible Minority Advisory Group 

ARDVMAG



 

 

The Defence Visible Minority Advisory Group (DVMAG) has been formed to voice the interests, concerns and issues of visible minorities within MARLANT. The DVMAG has a critical role to play in building and widening the bridges of understanding and appreciation between DND/CF leaders and the visible minority communities, both within the institution and across Canada.

 

 Atlantic Region DVMAG Leaders

Major Ken Fells Mil/

Mr. Stewart Sparks Civ.

 

National DVMAG Leaders

CWO Kelvin Junor Mil.

CWO (Ret) Doreen Gibson Civ.

DND/CF CHAMPION FOR VISIBLE MINORITIES

LIEUTENANT GENERAL MARC CARON,(CLS) 
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	The Employment Equity

		The purpose of the Employment Equity Act is to achieve equity in the workplace and to correct conditions of disadvantage experienced by certain groups. The goal is to achieve equality in the workplace so that no person shall be denied employment opportunities or benefits for reasons unrelated to ability.



 

		15(1) Every employer shall consult with its employees’ representatives by inviting the representatives to provide their views concerning





		The Employment Equity Act provides members of a designated group with the opportunity to participate in the implementation of the Act. Personnel participating in these organisations are seen to do so as part of their legitimate duties. 



	Mission

		The mission of the Defence Visible Minority Advisory Group in MARLANT is to work along with senior’s managers as a team to embrace and support diversity and to have a more representation of this group:
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	Mandate

		The Defence Visible Minority Advisory Group’s mandate is to:



		Take a supportive role and apply our unique perspective to the job of building, nurturing and retaining a talented and diverse DND/CF civilian and military workforce,

		Help leaders at all levels by:



 

Communicating employment equity and related matters;

Helping to identifying and recommend ways to eliminate systemic barriers;

Providing advise to DND/CF on the preparation, implementation, monitoring and revision of its employment equity plan;
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		DVMAG has established a productive dialogue among members of the Defence visible minority communities which include:



 

		Black Cultural Centre;

		Dalhousie University (thru the James R. Johnston Chair)

		Directorate Human Rights and Diversity (DHRD) Major Francois Provost

		Doreen Gibson the National Co-Chair DVMAG

		 NCVM



		We see ourselves as supporting DND/CF leaders in the transformation of the organization into what Canadians from every background - but with particular focus on the needs and aspirations of visible minorities - will perceive to be an attractive, inclusive and welcoming workplace.



 

		Through this DVMAG seeks to assist the senior leadership cadre to position DND/CF as an employer of choice, an institution where careers can be forged, and individuals are seen for whom they are and can aspire to be the best they can. 
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	DVMAG Functions

		The DVMAGs functions are broadly but not limited to:



 

		Maintaining and promoting a consultative protocol among and between DVMAGs and DND/CF leaders at the National, Regional, and Local levels;

		Acting as a conduit through which DVMAG members communicate their needs and concerns of a global nature;

		Exchanging information and advice to DND/CF leaders, (to include the passage of information from the CF and Department to DVMAG members on employment equity initiatives);

		Advising and making recommendations to the Defence 	Diversity Council on employment equity issues impacting visible minority members and employees of DND/CF;
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	ARDVMAG Today

	Snap shot of the Marlant VMAG Group

	· 	Representation of VM group members;

	·   	65 members of all ranks and levels

	· 	Feb 24 2006  Marlant ARDVMAG hosting a event to celebration 	VM CF members and there achievements.

	·  	Looking at ARDVMAG Marlant outreach program (A participation 	program for areas such a Greenwood, NFLD,)
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	YouthForce Program

 

		ARDVMAG members involved at all levels in the planning and delivery of the Youthforce Program.



 

		ARDVMAG involved in finding a measurement and result base tool for the Youthforce program. 

		First intake of students where all VM students, we now include all four designated student groups.





	Where do we go from here:

	

		We have a need to protect our investment; by putting in place the resources to monitor and assist student were possible up to six mouth after Graduation.

		Because of the success of this program, we need to step up the promotions and community awareness.

		Encourage continued participation of all Marlant’s DG members in this program.(Group leaders most represent the students.)
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	DVMAG ISSUES

 

	Accountability

 

		Senior leaders/managers and indeed all those in a supervisory role need to be held responsible and accountable for EE implementation. (Note: Many are on board and there participation is noted Re: PRR,PERs and Awards) 

		Also, that there is a need to make EE a measurable competency and integrate it into the budget and business planning cycle, as well as in PMAs, PERs and PRRs.  

		The dilution of Senior Leadership (both military and civilian) attendance at DDC has also been noted
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	Education and Training 

	 

	·    	There is a need for EE education and training to be given to all 	CF and DND personnel and that it also be integrated into 	Leadership training, recruiting and basic training as well as in 	orientation materials.   

	·    	There is a great need for cultural awareness/sensitivity 	training and all CF members and civilian employees must be 	made aware of the existence and purpose of the 4 AGs.

  

	On the Radar

	 · 	New Mentoring Program

	 ·	Diversity Leadership Program

	 · 	The “Objectective Eye” Program

	 ·	Reviewing the DND Scholarship programs  
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	Advisory Group Consultation 

	 

	·   	There is a need for policy and corporate staff to consult with 	AGs before and during policy development. 

		(Note: periodical updates at Base LMRCs and at the highest level 	possible, are positive steps)  

	·    	The present  tendency is to consult with them only after a policy is 	written, or worse, not seek any consultation at all.  

	·    	This item also relates to the above-noted need to publicize and 	promote the AGs.

	 ·	Marlant continues to be at the forefront of AG Consultation and 	lead the way for others. 
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	Official Languages Policy 

 

		Can be a major barrier to career progression.( Areas designated Bi-languagle include: Northern New Brunswick, Québec and NCR) 

		Access to training, potential bias of aptitude test and learning potential a third language continue to be problematic.   

		Special measure under EE Act to negate the adverse impact of the new OL Policy on DGMs whose mother tongues are neither French nor English, or those who have other needs when learning another language (not for CF). Access to training is also needed and time to practice SL. Given the imperative hiring, this is a big issue for membership.

		Corrective action is required; the department should invest significant funds in language training for developmental purposes and offer said training to VM members
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	Representation, Recruitment, Retention  

 

		More targeted recruitment and hiring be done to ensure that representational gaps are filled in a manner that gives DGMs an equal opportunity to advance to higher levels and ranks.   

		The application of PSEA 5.1 should be emphasized to all managers during the hiring process.  Staffing decision often made by hiring managers with inadequate knowledge of the 5.1 process and inadequate comfort level with the process.   

		There is a need for a DGM promotion strategy so that they are not left concentrated in the lower ranks.  That systemic barriers be identified and removed so that DGMs will be retained
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	Lack of support for AGs  

 

		AG members are still experiencing difficulty getting sufficient time from work to participate in AG meetings and activities. 



 	(Note this seems to be a problem mostly among line managers)

 

		There is no official recognition of AG volunteer work on PERs or PRRs.  This issue is closely tied to those of Accountability, Education and Funding.
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	Embracing Change 

 

		How is DND doing with regards to the 1 in 5 recommendations of the Perinbam Report?

		EX Succession planning etc.

		Is there a system in place to monitor?


























Sheet1

						MARLANT STATS COMPARISON

												as of date below		as of date below

												11-Jan-06		11-Jan-06

				Apr-Sep		Oct - Mar		FY Total		Apr-Sep		Oct - Mar		FY Total

		Civ/Mil Visits		2004		2004/2005		2004/2005		2005		2005/2006		2005/2006

		Civilian Visits		127		208		335		153		68		221

		Military Visits		25		31		56		23		3		26

		Total Visits		152		239		391		176		71		247

		Reason for Visit		2004		2004/2005		2004/2005		2005		2005/2006		2005/2006

		Work Related		27		60		87		40		16		56

		Family		56		67		123		46		19		65

		Substance Abuse		14		18		32		14		8		22

		Mental/Emotional Health		32		53		85		39		13		52

		Physical Health		6		12		18		12		9		21

		Finances		14		21		35		14		3		17

		Legal		6		5		11		5		1		6

		Information		19		26		45		23		10		33

		Harassment		4		6		10		2		3		5

		Other		6		13		19		8		1		9

		Total		184		281		465		203		83		286
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