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MINUTES OF THE LAND FORCE WESTERN AREA (LFWA) LABOUR

MANAGEMENT RELATIONS COMMITTEE MEETING HELD IN THE
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WO G.D. Sullivan - Area Comptroller Rep

Mrs. Colleen McCubbing - Area Human Resource Business Manager
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DISCUSSION ACTION

INTRODUCTORY REMARKS

1. LCol Davis and Mr. Molsberry opened the meeting at
0900 hours, welcoming all members and then proceeding to
round table introductions. Mr. Kessler introduced Ms Lisa Shields
who is replacing Mr. Riffel.

(Note — the order of business was amended slightly as two of
the members had to depart.)

NEW BUSINESS

Budget Update

2. WO Sullivan provided a financial update (copy attached).
The COS commented that the SWE Cap had been removed and
management was proceeding with staffing positions. Of particular
note is the Army’s direction to proceed with staffing thirty-two
environment-related positions.

3. Mr. Molsberry requested clarification regarding the conversion

of O & M funding to enable the hiring of reservists. The COS explained

that the Area does not have the authority to convert O & M funds for this
purpose. Mr. Molsberry requested that the issue be raised to the

national level. DLP5

BSI/Performance Measurement/PB Views

4, Maj Neumann provided a briefing on the Army Management

System (slide deck attached), followed by a demonstration of PB Views.

He explained that the intent of the Program is to measure performance and
that an accurate and reliable system from which to gather data is imperative.
He also noted that it is important that we are “all operating off the same sheet
of music.”

5. He went on to discuss BSI, a VCDS initiative that will feed into the
Army Management System. Within LFWA, ASU Edmonton is working on
the system and the initiative may be extended to Shilo and Wainwright. It is
anticipated that small units, i.e. ASUs Chilliwack and Calgary will be
exempt from BSI due to their size. Mr. Molsberry stated that the success of
this initiative will be the result of proper communication and education.

He expressed concern with regard to BSI being yet another unfunded
tasking, duplication of reporting mechanisms and the turnover of military
managers (evaluators).
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6. In regard to implementation dates, the COS acknowledged the
ongoing pilot at ASU Edmonton and inquired as to implementation
dates for Shilo and Wainwright. It was determined that further
information was required. (Secretarial Note — Capt Krecsy (G4 Dev 3)
advised the AHRBM on 29 November 04 that implementation dates for
Shilo and Wainwright have not yet been communicated from CLS.)

“A Pittance of Time”

7. Mr. Molsberry, in light of the timing of the ALMRC,
requested the attendees take the time to view Terry Kelly’s video
“A Pittance of Time”. The video is an excellent tribute to those who
sacrificed their lives and may be viewed at
http://www.army.forces.gc.ca/chief land_staff/remembrance/.

Review of Previous Minutes

HR Planning

8. The AHRBM explained that due to time constraints the
questionnaire referred to in the 9 Jun 04 minutes had not been used to
gather data intended for compilation of the HR Plan. Mrs. McCubbing
noted that the Army HRBM had indicated that a future “clean up” of the
Peoplesoft System may occur. Mrs. Astra concurred with this comment.

9. Mr. Molsberry agreed that HR Planning is an organizational
necessity and that data confirmation is a good idea. He added that
completion of the questionnaire simultaneous to the Personal Learning
Plan (PLP) may be an option. (Secretarial Note — Direction re the
completion of PLPs was distributed prior to the ALMRC, therefore
this is not an option.)

Signing of the Terms of Reference (TOR)

10. In light of the fact that the Ms Shields had not had sufficient time

to review the TOR, as well as a concern expressed by the AGSO that his

neutrality must be maintained by attending the meetings in ex-officio

capacity, the Co-Chairs decided to delay the signing. The AHRBM will

amend the TORs, and forward to the appropriate persons for signature. ~~ AHRBM

11.  The Co-Chairs expressed their support for the development of

TORs at levels 2 and 3 to assist labour management committees in
carrying out their respective responsibilities.
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LFWA Update

12.  The COS advised that the operational tempo in LFWA is high
and subsequently provided an update on Roto 2 Athena (Afghanistan)
and Op Bronze (Bosnia). He explained that there is a 900 soldier
contingent in Afghanistan, 550 of which are from LFWA. The soldiers
were deployed in August 2004 and will return mid February 2005. In

Bosnia there is a mission closeout team (approximately 60 — 90 reserve

soldiers) who are preparing equipment for return to Canada.

13. In January 2005, LFWA will enter into a high readiness phase.
One of the highlights will be the Brigade training event that will occur
during the September — October timeframe.

14.  Other major changes/initiatives in LFWA are those associated
with Wainwright, including the implementation of the Canadian
Manouvre Training Centre (CMTC), the split of Land Force Western
Area Training Centre (LFWA TC) into ASU Wainwright and LFWA
TC and the closure of the British Army Training Unit Wainwright
(BATSUW). CMTC is not an LFWA dependency, however it is
anticipated that the knock-on affect to ASU Wainwright and LFWA
TC will be significant.

15. The BATSUW closure was unexpected, however there is an
ongoing effort to mitigate the impact. In regard to the civilian
component, it is anticipated that there will be opportunities for
placement in CMTC or ASU Wainwright. Mr. Covell’s concern
regarding the issue of meaningful work for employees placed in
alternate positions was noted. The COS advised that the Army is
aware of the requirement for additional funding.

16.  The decision as to where the Light Armoured Vehicles
(LAV) will be located has yet to be decided (Dundurn, Suffield,
Shilo or Wainwright) but that the appropriate persons are engaged
in the discussions.

17. LCol Davis advised that the CLS has mandated that Army
Support Restructure (ASR) will proceed. The initiative will result

in a significant change in the way in which service is provided and
will occur within the next 6 — 18 months. In response to

Mr. Molsberry’s request for union involvement in the discussions,
LCol Davis agreed that the union would be included in Area level
forums. It was determined that ASR should remain a standing agenda
item.
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MATERIAL ACQUISITION & SUPPORT
OPTIMIZATION PROJECT (MASOP) UPDATE

18. Captain Lessard reminded everyone that the purpose of the

Project was to review the supply and distribution process with a

view to optimizing savings. If appropriate, positions may be

reallocated. Mr. Molsberry once again reitereated his concern

regarding the use of numbers previously submitted for the SCP.

Captain Lessard confirmed that the G4 had not submitted any

numbers. The Co-Chairs agreed that MASOP should remain G4/

a standing agenda item. AHRBM

GRIEVANCE AND APPEALS
(STAFFING AND CLASSIFICATION) REPORTS

19. Mrs. Astra provided an update regarding staff relations

grievances, classification grievances and staffing appeals. A copy

of each report is attached. Discussion ensued with regard to the type

of information that could be provided. (Secretarial Note — the

AHRBM will follow-up on this issue with Mr. Molsberry). AHRBM

20. Mr. Covell commented on the cost associated with
grievance hearings at all levels and inquired as to why the Army
was continuing to proceed with the firefighter fitness testing at
some locations. He stated that morale in the firehalls is poor and
that the Comd needs to be advised to put the test on hold.

Mrs. Astra explained that it is the Command Fire Marshall who
issues direction and those not complying are violating policy.

Mr. Molsberry stated that there is lack of consistent application
across the Area and he agreed that the entire issue needs to be
addressed. Mr. Covell requested that direction be issued advising
a cessation of disciplinary action. The COS said that he required COos
further information on the issue. Mrs. Astra further stated that
concerns regarding the issue had been expressed to Mrs. Siegel
during her visit to CFB Suffield and that she had agreed to advise

ADM IE of the concerns. To date, there has been no reply from HR
either Adm HR Civ or Adm IE. An update will be provided at the SVCS
next meeting. MGR

HEALTH AND SAFETY UPDATE

21.  The COS advised that the AGSO was unable to attend this UNDE/
meeting but would be invited to attend future meetings. AHRBM
(Secretarial Note — The AHRBM will liaise with Mr. Molsberry
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to ascertain what information the Union is seeking.)

ADR REPORT

22. LCdr Cook updated the committee with regard to the
services available through the Dispute Resolution Centre as well
as statistics on usage for the Edmonton and Winnipeg Centres
(copies attached). He also provided a copy of the Annual Report
that can be viewed at:
http://hr.dwan.dnd.ca/adr-marc/engraph/AnnualReport04 e.pdf

23. He noted that various stakeholders, i.e. union,
management and DRC personnel, were instrumental in
developing a Joint Learning Program — Interest Based
Communication Course. The course will be co-facilitated by
union and management and efforts are ongoing to obtain the
names of the management facilitators.

24. There are two new services available through the DRC
that LCdr Cook provided an update on. These include internal
group mediations and conflict coaching. Group mediations (20 —
30 people) can be arranged or, as required, assistance can be
provided to managers who wish to contract out mediation services.
Conflict Coaching, provides one-on-one confidential services
typically consisting of no more than three one hour sessions. He
advised that the existing Interest-Based Communication Course
will continue to be offered and can be tailored to various needs.

25. LCol Davis noted that it is important that for all members

of the Defence Team to be aware of the services available through
the DRC and encouraged LCdr Cook to consult with the Public
Affairs personnel to develop a communication plan. Mr. Molsberry
agreed that awareness is key to the Program’s success and requested
that remote areas be considered when developing the communication
plan. Mr. Molsberry explained that ADR has been existence in the
workplace for some time and although there is trepidation on the part
of some UNDE representatives, it should proceed if is is beneficial.
Ms. Shields stated that a rational approach must be taken when
dealing with workplace issues and indicated that she has

concerns regarding workplace bullying and the treatment of women.
LCdr Cook said that training is required to effect attitudinal change.

EMPLOYEE ASSISTANCE PROGRAM (EAP) UPDATE

26.  The AHRBM provided an EAP update. She noted that one
of the outstanding issues is the training of referral agents. There has
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not been a course run for some time and there are vacancies at

Wainwright, DRDC Suffield and Edmonton.The national EAP

office is aware of the concerns and the AHRBM wiill continue to

monitor the situation. (Secretarial Note — it was announced on

19 January 2005 that a course will occur prior to 31 March 2005.) AHRBM

27. Mrs. McCubbing reported that the National Symposium
was held in Kingston during the period 14 — 17 November 2004.
The mid-year change in funding responsibility for the Symposium
created some concern, however LFWA was successful in obtaining
funding for all available EAP personnel. Mr. Molsberry thanked
the Area for their support.

PUBLIC SERVICE MODERNIZATION ACT (PSMA)
UPDATE

28. Mrs. Astra provided a briefing on PSMA (copy of slides
attached). She pointed out that the first column indicates the
legislative requirement and the second color coded column the
status. She acknowledged that the times are quite ambitious.
Mrs. Astra advised that training for managers would be provided
by a consultant. In response to Mr. Molsberry’s inquiry as to the

name of the consultant, Mrs. Astra said that she would follow-up. HR
In closing, Mrs. Astra noted that DND is in “better shape” than SVCS
some of the other departments. MGR

TREASURY BOARD NEGOTIATIONS AND STRIKE

29. Mr. Molsberry reported that ratification voting was
ongoing and that the outcome would be known on 29 January
2005. He indicated that there was concern with regard to Table 1
and 3 negotiations.

30.  The COS thanked everyone for the way in which they
conducted themselves during the strike. He noted that their
behavior contributed to positive labour management relations.
Mr. Molsberry agreed.

2 PPCLI UPDATE

31.  The COS reported that the move of the battalion from
Winnipeg to Shilo was complete and that the Area Commander
would be attending the opening ceremonies. (13 November 2004).

32.  The COS noted that an ongoing funding review is occurring.
there a review of the funding is ongoing. In regard to staffing levels,
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the COS requested the AHRBM follow-up with the 1 ASG COS.

CIVILIAN TRAINING PLANS

33.  The AHRBM advised that the Comd had issued

direction regarding the completion of Personal Learning Plans
(PLPs) prior to 31 March 2005. Mrs. Astra noted that the Learning
and Career Centre is offering training to managers to assist them
in meeting the 31 March 2005 completion date.

Closing Remarks

34. The Co-Chairs thanked everyone for their attendance

and requested input as to whether there is value in attending such
a forum and whether there are issues that need to be addressed,
i.e. co-development.

NEXT MEETING

35.  The next meeting is scheduled for 19 April 2005.

Approved

T.J. Davis
Lieutenant-Colonel
Chief of Staff
Co-Chairperson

Approved

Brian Molsberry
Regional Vice President UNDE MB & SK
Co-Chairperson

Enclosures: 5
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Army Management System
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		Our ability to control the right things is very much wrapped up in our management framework.  This framework is illustrated on this slide.  On the far left you see the elements of strategic planning (including the development of mission statements, vision statements, strategic goals and strategies, we can now add to the list campaign plan).  



		Strategic planning intersects with business planning at the activity level where fairly nebulous abstract notions contained in strategy are mapped to concrete activities, resources, and ultimately key expected results.  These plans then are conducted through various processes and operations which produce outcomes and outputs (soldiers are trained, personnel are supported, equipment is maintained etc).  



		It is important to measure critical outcomes and outputs to support the decision-making process.  Based on feedback processes could  be re-engineered, plans changed or strategies reviewed.     
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Interventions

		

		Period - April - June 2004

		DRC								Type of Intervention												Agreements/Resolutions (med. & facilitations only)																										Formal Processes

										Report only those that have been completed												Report only those files that have been completed																										Harass. Complaint		Military Grievances						Civilian Grievances

				ADR		Conflict				ADR		Group		Group Needs		Other		TOTAL				Yes - Fully		Yes - Partially		No		TOTAL																						CO		IA		CDS		1st		2nd		3rd

				Consultation		Coaching		Mediation		Facilitation		Intervention		Assessment		Interventions																																		(not IA)		(incl Cos)		level

		Esquimalt		0		0		0		0		0		0		0		0										0		Esquimalt																		0		0		0		0		0		0		0

		Comox		0		0		0		0		0		0		0		0										0		Comox																		0		0		0		0		0		0		0

		Edmonton		0		0		0		0		0		0		0		0										0		Edmonton																		0		0		0		0		0		0		0

		Wainwright		0		0		0		0		0		0		0		0										0		Wainwright																		0		0		0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0		0										0		Cold Lake																		0		0		0		0		0		0		0

		Winnipeg		15		3		2		0		0		0		0		20				1		1				2		Winnipeg																		2		0		0		0		0		0		0

		Borden		0		0		0		0		0		0		0		0										0		Borden																		0		0		0		0		0		0		0

		Trenton		0		0		0		0		0		0		0		0										0		Trenton																		0		0		0		0		0		0		0

		Kingston		0		0		0		0		0		0		0		0										0		Kingston																		0		0		0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0		0										0		Petawawa																		0		0		0		0		0		0		0

		NCR		0		0		0		0		0		0		0		0										0		NCR																		0		0		0		0		0		0		0

		DGRC		0		0		0		0		0		0		0		0										0		DGRC																		0		0		0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0		0										0		St-Jean																		0		0		0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0		0										0		Valcartier																		0		0		0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0		0										0		Gagetown																		0		0		0		0		0		0		0

		Halifax		0		0		0		0		0		0		0		0										0		Halifax																		0		0		0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0		0										0		Greenwood																		0		0		0		0		0		0		0

		EDCM		0		0		0		0		0		0		0		0										0		EDCM																		0		0		0		0		0		0		0

		TOTAL		15		3		2		0		0		0		0		20				1		1		0		2																				2		0		0		0		0		0		0





Interventions

		1		1		1		1



Total Interventions for period are 339

#REF!

Group Intervention

Mediation

Workplace Conflict Assessment

Type of Interventions

Number of Intervention

Interventions                                                                      April - June 2003



Nature of issues

		1		1		1



Fully Resolved

Partially Resolved

Not Resolved

Outcome of Mediations

Number of Mediations

Outcome of Mediations
April - June 2003



Interventions 2

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



Training1

		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



Training2&Promotion

		

				Nature of Issues

				You may select more than one issue for each case

				Working		Working		Job desc		Performance		Career		Medical		Housing		Discipline		Discipline		Staffing		Harassment		Classification		Leave		Termination		Fin Ent/		Unknown/		Other		Diversity		TOTAL

				rel		Conditions				evaluation								(mil)		(civ)								entitlement		Release		Benefits		N/A				issue

		Esquimalt		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Comox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Edmonton		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Wainwright		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Winnipeg		10		2		2		1		1		0		0		0		0		0		5		0		0		1		0		0		1		0		23

		Borden		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Trenton		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Kingston		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		NCR		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		DGRC		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Halifax		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EDCM		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		10		2		2		1		1		0		0		0		0		0		5		0		0		1		0		0		1		0		23





Training2&Promotion

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



		

		Period April - June 04

		DRC				Language										Parties in initial Conflict Situation

						Language of Intervention

						English		French		Bilingual		TOTAL				Civ-Civ		Mil-Mil		Mil-Civ		CCM (incl.		Other		Unknown/		TOTAL

																						staff etc.)				N/A

		Esquimalt				0		0		0		0				0		0		0		0		0		0		0

		Comox				0		0		0		0				0		0		0		0		0		0		0

		Edmonton				0		0		0		0				0		0		0		0		0		0		0

		Wainwright				0		0		0		0				0		0		0		0		0		0		0

		Cold Lake				0		0		0		0				0		0		0		0		0		0		0

		Winnipeg				20		0		0		20				4		12		4		0		0		0		20

		Borden				0		0		0		0				0		0		0		0		0		0		0

		Trenton				0		0		0		0				0		0		0		0		0		0		0

		Kingston				0		0		0		0				0		0		0		0		0		0		0

		Petawawa				0		0		0		0				0		0		0		0		0		0		0

		NCR				0		0		0		0				0		0		0		0		0		0		0

		DGRC				0		0		0		0				0		0		0		0		0		0		0

		St-Jean				0		0		0		0				0		0		0		0		0		0		0

		Valcartier				0		0		0		0				0		0		0		0		0		0		0

		Gagetown				0		0		0		0				0		0		0		0		0		0		0

		Halifax				0		0		0		0				0		0		0		0		0		0		0

		Greenwood				0		0		0		0				0		0		0		0		0		0		0

		EDCM				0		0		0		0				0		0		0		0		0		0		0

				TOTAL		20		0		0		20				4		12		4		0		0		0		20





		1		1		1



English

French

Bilingual

Language

Interventions

Language of Intervention



		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



		

		Period April - June 04

		DRC				CM & ADR Course																IBN Course																IBC Course (with or without mod 5)

						# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL

						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military

		Esquimalt				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Comox				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Edmonton				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Wainwright				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Cold Lake				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Winnipeg				0		0		0		0		0		0		0				1		0		0		1		4		12		16				0		0		0		0		0		0		0

		Borden				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Trenton				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Kingston				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Petawawa				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		NCR				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		DGRC				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		St-Jean				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Valcartier				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Gagetown				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Halifax				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Greenwood				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		EDCM				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

				TOTAL		0		0		0		0		0		0		0				1		0		0		1		4		12		16				0		0		0		0		0		0		0





		1		1



#REF!

#REF!

Number of People Receiving ADR Related Training (1522)

1

1



		1		1		1



#REF!

#REF!

#REF!

Presentations and Briefings
Apr 03-Mar 04

1

1

1



		1		1		1



#REF!

#REF!

#REF!

Number of ADR Related Courses
Total of 83 Courses

1

1

1



		Period April - June 04

				JLP Course																Other Courses/Training																		Presentations & Briefings

				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL						Language						TOTAL		# in attendance

				English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military								English		French		Bil

		Esquimalt		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Esquimalt				0		0		0		0		0

		Comox		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Comox				0		0		0		0		0

		Edmonton		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Edmonton				0		0		0		0		0

		Wainwright		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Wainwright				0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Cold Lake				0		0		0		0		0

		Winnipeg		0		0		0		0		0		0		0				3		0		0		3		6		71		77		Winnipeg				9		0		0		9		71

		Borden		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Borden				0		0		0		0		0

		Trenton		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Trenton				0		0		0		0		0

		Kingston		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Kingston				0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Petawawa				0		0		0		0		0

		NCR		0		0		0		0		0		0		0				0		0		0		0		0		0		0		NCR				0		0		0		0		0

		DGRC		0		0		0		0		0		0		0				0		0		0		0		0		0		0		DGRC				0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0				0		0		0		0		0		0		0		St-Jean				0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Valcartier				0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Gagetown				0		0		0		0		0

		Halifax		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Halifax				0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Greenwood				0		0		0		0		0

		EDCM		0		0		0		0		0		0		0				0		0		0		0		0		0		0		EDCM				0		0		0		0		0

				0		0		0		0		0		0		0				3		0		0		3		6		71		77						9		0		0		9		71






Interventions

		

		Period - July to September 2004

		DRC								Type of Intervention												Agreements/Resolutions (med. & facilitations only)																										Formal Processes

										Report only those that have been completed												Report only those files that have been completed																										Harass. Complaint		Military Grievances						Civilian Grievances

				ADR		Conflict				ADR		Group		Group Needs		Other		TOTAL				Yes - Fully		Yes - Partially		No		TOTAL																						CO		IA		CDS		1st		2nd		3rd

				Consultation		Coaching		Mediation		Facilitation		Intervention		Assessment		Interventions																																		(not IA)		(incl Cos)		level

		Esquimalt																												Esquimalt

		Comox																												Comox

		Edmonton																												Edmonton

		Wainwright																												Wainwright

		Cold Lake																												Cold Lake

		Winnipeg		8		1		8				1						18				3		2		3		8		Winnipeg																		3		1						2

		Borden																												Borden

		Trenton																												Trenton

		Kingston																												Kingston

		Petawawa																												Petawawa

		NCR																												NCR

		DGRC																												DGRC

		St-Jean																												St-Jean

		Valcartier																												Valcartier

		Gagetown																												Gagetown

		Halifax																												Halifax

		Greenwood																												Greenwood

		EDCM																												EDCM

		TOTAL





Interventions

		1		1		1		1



Total Interventions for period are 339

#REF!

Group Intervention

Mediation

Workplace Conflict Assessment

Type of Interventions

Number of Intervention

Interventions                                                                      April - June 2003



Nature of issues

		1		1		1



Fully Resolved

Partially Resolved

Not Resolved

Outcome of Mediations

Number of Mediations

Outcome of Mediations
April - June 2003



Interventions 2

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



Training1

		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



Training2&Promotion

		

				Nature of Issues

				You may select more than one issue for each case

				Working		Work		Job desc		Perform		Career		Medical		Housing		Discipline		Discipline		Staffing		Harassment		Classification		Leave		Termination		Fin Ent/		Unknown/		Other		Diversity		TOTAL

				rel		Cond				eval								(mil)		(civ)								entitlement		Release		Benefits		N/A				issue

		Esquimalt

		Comox

		Edmonton

		Wainwright

		Cold Lake

		Winnipeg		9		5		3		1		2												3		2				1		2								28

		Borden

		Trenton

		Kingston

		Petawawa

		NCR

		DGRC

		St-Jean

		Valcartier

		Gagetown

		Halifax

		Greenwood

		EDCM

		TOTAL





Training2&Promotion

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



		

		Period July - September 04

		DRC				Language										Parties in initial Conflict Situation

						Language of Intervention

						English		French		Bilingual		TOTAL				Civ-Civ		Mil-Mil		Mil-Civ		CCM (incl.		Other		Unknown/		TOTAL

																						staff etc.)				N/A

		Esquimalt

		Comox

		Edmonton

		Wainwright

		Cold Lake

		Winnipeg				18						18				1		12		5								18

		Borden

		Trenton

		Kingston

		Petawawa

		NCR

		DGRC

		St-Jean

		Valcartier

		Gagetown

		Halifax

		Greenwood

		EDCM

				TOTAL





		1		1		1



English

French

Bilingual

Language

Interventions

Language of Intervention



		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



		

		Period July - Sept 04

		DRC				CM & ADR Course																IBN Course																IBC Course (with or without mod 5)

						# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL

						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military

		Esquimalt

		Comox

		Edmonton

		Wainwright

		Cold Lake

		Winnipeg																0				1						1		3		13		16																0

		Borden

		Trenton

		Kingston

		Petawawa

		NCR

		DGRC

		St-Jean

		Valcartier

		Gagetown

		Halifax

		Greenwood

		EDCM

				TOTAL





		1		1



#REF!

#REF!

Number of People Receiving ADR Related Training (1522)

1

1



		1		1		1



#REF!

#REF!

#REF!

Presentations and Briefings
Apr 03-Mar 04

1

1

1



		1		1		1



#REF!

#REF!

#REF!

Number of ADR Related Courses
Total of 83 Courses

1

1

1



		Period July - Sept 04

				JLP Course																Other Courses																		Presentations & Briefings

				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL						Language						TOTAL		# in attendance

				English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military								English		French		Bil

		Esquimalt		0		0		0																										Esquimalt

		Comox		0		0		0																										Comox

		Edmonton		0		0		0																										Edmonton

		Wainwright		0		0		0																										Wainwright

		Cold Lake		0		0		0																										Cold Lake

		Winnipeg		0		0		0												2						2				70		70		Winnipeg				4						4		130

		Borden		0		0		0																										Borden

		Trenton		0		0		0																										Trenton

		Kingston		0		0		0																										Kingston

		Petawawa		0		0		0																										Petawawa

		NCR		0		0		0																										NCR

		DGRC		0		0		0																										DGRC

		St-Jean		0		0		0																										St-Jean

		Valcartier		0		0		0																										Valcartier

		Gagetown		0		0		0																										Gagetown

		Halifax		0		0		0																										Halifax

		Greenwood		0		0		0																										Greenwood

		EDCM		0		0		0																										EDCM

				0		0		0






Appeal Statistics 2003/2004 - LFWA


2004 Appeals


		Location

		# of appeals Received

		Status/Outcome



		Suffield

		1

		Allowed



		Edmonton

		6

		2 – Hearing


4 - Disclosure





2003 Appeals


		Location

		# of appeals Received

		Status/Outcome



		Suffield

		2

		Terminated (Untimely)





Classification Grievances


01 Nov 2003 to 04 Nov 2004

		Outstanding from previous years

		Received in 2004

		Processed

		New outstanding



		20

		74

		24

		70





Disposition of 2003 grievances:


Total of 17 (2003) grievances heard in 2004


8 – No change


2 – Upgraded


1 – rejected (untimely)


6  - Withdrawn



Interventions

		

		Period - April - June 2004

		DRC								Type of Intervention												Agreements/Resolutions (med. & facilitations only)																										Formal Processes

										Report only those that have been completed												Report only those files that have been completed																										Harass. Complaint		Military Grievances						Civilian Grievances

				ADR		Conflict				ADR		Group		Group Needs		Other		TOTAL				Yes - Fully		Yes - Partially		No		TOTAL																						CO		IA		CDS		1st		2nd		3rd

				Consultation		Coaching		Mediation		Facilitation		Intervention		Assessment		Interventions																																		(not IA)		(incl Cos)		level

		Esquimalt		0		0		0		0		0		0		0		0										0		Esquimalt																		0		0		0		0		0		0		0

		Comox		0		0		0		0		0		0		0		0										0		Comox																		0		0		0		0		0		0		0

		Edmonton		32		4		13		1		0		0		0		50				14						14		Edmonton																		8		1		0		0		0		0		0

		Wainwright		2		0		0		0		0		0		0		2										0		Wainwright																		0		0		0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0		0										0		Cold Lake																		0		0		0		0		0		0		0

		Winnipeg		0		0		0		0		0		0		0		0										0		Winnipeg																		0		0		0		0		0		0		0

		Borden		0		0		0		0		0		0		0		0										0		Borden																		0		0		0		0		0		0		0

		Trenton		0		0		0		0		0		0		0		0										0		Trenton																		0		0		0		0		0		0		0

		Kingston		0		0		0		0		0		0		0		0										0		Kingston																		0		0		0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0		0										0		Petawawa																		0		0		0		0		0		0		0

		NCR		0		0		0		0		0		0		0		0										0		NCR																		0		0		0		0		0		0		0

		DGRC		0		0		0		0		0		0		0		0										0		DGRC																		0		0		0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0		0										0		St-Jean																		0		0		0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0		0										0		Valcartier																		0		0		0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0		0										0		Gagetown																		0		0		0		0		0		0		0

		Halifax		0		0		0		0		0		0		0		0										0		Halifax																		0		0		0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0		0										0		Greenwood																		0		0		0		0		0		0		0

		EDCM		0		0		0		0		0		0		0		0										0		EDCM																		0		0		0		0		0		0		0

		TOTAL		34		4		13		1		0		0		0		52				14		0		0		14																				8		1		0		0		0		0		0





Interventions

		1		1		1		1



Total Interventions for period are 339

#REF!

Group Intervention

Mediation

Workplace Conflict Assessment

Type of Interventions

Number of Intervention

Interventions                                                                      April - June 2003



Nature of issues

		1		1		1



Fully Resolved

Partially Resolved

Not Resolved

Outcome of Mediations

Number of Mediations

Outcome of Mediations
April - June 2003



Interventions 2

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



Training1

		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



Training2&Promotion

		

				Nature of Issues

				You may select more than one issue for each case

				Working		Working		Job desc		Performance		Career		Medical		Housing		Discipline		Discipline		Staffing		Harassment		Classification		Leave		Termination		Fin Ent/		Unknown/		Other		Diversity		TOTAL

				rel		Conditions				evaluation								(mil)		(civ)								entitlement		Release		Benefits		N/A				issue

		Esquimalt		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Comox		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Edmonton		25		0		0		2		3		1		0		6		0		3		8		2		0		0		0		0		0		0		50

		Wainwright		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Winnipeg		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Borden		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Trenton		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Kingston		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		NCR		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		DGRC		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Halifax		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		EDCM		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		TOTAL		25		0		0		2		3		1		0		6		0		3		8		2		0		0		0		0		0		0		50





Training2&Promotion

		1		1		1		1		1		1



Work Relationships

Performance Evaluation

Discipline

Grievance

Harassment

Other

Nature of Issues

Number of Issues

Nature of Issues
April - June 2003



		

		Period April - June 04

		DRC				Language										Parties in initial Conflict Situation

						Language of Intervention

						English		French		Bilingual		TOTAL				Civ-Civ		Mil-Mil		Mil-Civ		CCM (incl.		Other		Unknown/		TOTAL

																						staff etc.)				N/A

		Esquimalt				0		0		0		0				0		0		0		0		0		0		0

		Comox				0		0		0		0				0		0		0		0		0		0		0

		Edmonton				50		0		0		50				12		28		10		0		0		0		50

		Wainwright				0		0		0		0				0		0		0		0		0		0		0

		Cold Lake				0		0		0		0				0		0		0		0		0		0		0

		Winnipeg				0		0		0		0				0		0		0		0		0		0		0

		Borden				0		0		0		0				0		0		0		0		0		0		0

		Trenton				0		0		0		0				0		0		0		0		0		0		0

		Kingston				0		0		0		0				0		0		0		0		0		0		0

		Petawawa				0		0		0		0				0		0		0		0		0		0		0

		NCR				0		0		0		0				0		0		0		0		0		0		0

		DGRC				0		0		0		0				0		0		0		0		0		0		0

		St-Jean				0		0		0		0				0		0		0		0		0		0		0

		Valcartier				0		0		0		0				0		0		0		0		0		0		0

		Gagetown				0		0		0		0				0		0		0		0		0		0		0

		Halifax				0		0		0		0				0		0		0		0		0		0		0

		Greenwood				0		0		0		0				0		0		0		0		0		0		0

		EDCM				0		0		0		0				0		0		0		0		0		0		0

				TOTAL		50		0		0		50				12		28		10		0		0		0		50





		1		1		1



English

French

Bilingual

Language

Interventions

Language of Intervention



		1		1		1		1		1



Civilian & Civilian

Military & Military

Military & Civilian

Cadet

Other

Composition Types (Parties)

Number of Parties

Composition of Interventions (Parties)



		

		Period April - June 04

		DRC				CM & ADR Course																IBN Course																IBC Course (with or without mod 5)

						# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL

						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military

		Esquimalt				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Comox				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Edmonton				5		0		0		5		35		60		95				5		0		0		5		35		60		95				1		0		0		1		20		0		20

		Wainwright				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Cold Lake				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Winnipeg				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Borden				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Trenton				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Kingston				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Petawawa				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		NCR				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		DGRC				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		St-Jean				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Valcartier				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Gagetown				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Halifax				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		Greenwood				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

		EDCM				0		0		0		0		0		0		0				0		0		0		0		0		0		0				0		0		0		0		0		0		0

				TOTAL		5		0		0		5		35		60		95				5		0		0		5		35		60		95				1		0		0		1		20		0		20
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#REF!

#REF!

Number of People Receiving ADR Related Training (1522)

1

1



		1		1		1



#REF!

#REF!

#REF!

Presentations and Briefings
Apr 03-Mar 04

1

1

1



		1		1		1



#REF!

#REF!

#REF!

Number of ADR Related Courses
Total of 83 Courses

1

1

1



		Period April - June 04

				JLP Course																Other Courses																		Presentations & Briefings

				# of Sessions Offered						TOTAL		# of People Trained				TOTAL				# of Sessions Offered						TOTAL		# of People Trained				TOTAL						Language						TOTAL		# in attendance

				English		French		Bil				Civilian		Military						English		French		Bil				Civilian		Military								English		French		Bil

		Esquimalt		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Esquimalt				0		0		0		0		0

		Comox		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Comox				0		0		0		0		0

		Edmonton		0		0		0		0		0		0		0				2		1		0		3		0		150		150		Edmonton				8		0		0		8		420

		Wainwright		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Wainwright				0		0		0		0		0

		Cold Lake		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Cold Lake				0		0		0		0		0

		Winnipeg		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Winnipeg				0		0		0		0		0

		Borden		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Borden				0		0		0		0		0

		Trenton		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Trenton				0		0		0		0		0

		Kingston		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Kingston				0		0		0		0		0

		Petawawa		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Petawawa				0		0		0		0		0

		NCR		0		0		0		0		0		0		0				0		0		0		0		0		0		0		NCR				0		0		0		0		0

		DGRC		0		0		0		0		0		0		0				0		0		0		0		0		0		0		DGRC				0		0		0		0		0

		St-Jean		0		0		0		0		0		0		0				0		0		0		0		0		0		0		St-Jean				0		0		0		0		0

		Valcartier		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Valcartier				0		0		0		0		0

		Gagetown		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Gagetown				0		0		0		0		0

		Halifax		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Halifax				0		0		0		0		0

		Greenwood		0		0		0		0		0		0		0				0		0		0		0		0		0		0		Greenwood				0		0		0		0		0

		EDCM		0		0		0		0		0		0		0				0		0		0		0		0		0		0		EDCM				0		0		0		0		0

				0		0		0		0		0		0		0				2		1		0		3		0		150		150						8		0		0		8		420






DND Readiness for FAA/PSLRA


Implementation – March 2005




		Labour Management Consultation

		Completed



		Essential Services Agreements

		Progressing – co-developing process



		Strike Management

		Progressing – manual being amended



		Policies on grievances, terminations, demotions, 


       standards of discipline and awards

		Progressing – Central Agency policies available



		Information Conflict Management

		Completed



		Reporting Systems

		At Risk (Central Agency)



		Internal Monitoring/Auditing

		Completed



		Co-development Framework

		Completed



		Use of Employer’s Facilities

		Progressing – DND policy coming



		Revisions to HRMIS

		Progressing – moving to version 8.8



		Training for Managers

		Progressing – need roll out strategy






DND Readiness for PSEA


Implementation – December 2005




		Departmental Appointment Framework

		Progressing



		Staffing Guidance for Employee Policies

		Progressing 



		Staffing Delegation/Accountability Agreement with PSC

		Progressing 



		Staffing Delegation to DND Managers

		Progressing 



		Reporting Systems 

		At Risk (Central Agency)



		Informal Discussion and Recourse

		Progressing



		Monitoring and Audit

		Progressing



		Strengthened HRP

		Progressing



		Revisions to HRMIS

		Progressing 



		Training for Managers

		At Risk (Central Agency)





