
UNDE VP ONTARIO REPORT  

UNDE/LFCAHQ LMRC 

12 September 2005 

The UNDE/LFCA LMRC was held in Toronto on Monday, September 12, 2005.  Joining the Committee as Co-Chair was 
Colonel Jon Vance,  LFCAHQ COS.    As this was our first meeting as co-chairs of the LFCA LMRC we each spoke a bit 
about our background and our experience in the LMRC process, mine from the Unit/Base Level, and Col Vance from a 
UMCC level.  Our visions on where we hoped and wanted the direction of the meetings to go, as well as the importance of 
the LMRC process from management and unions perspective,  that we both wanted the meetings to remain 
consultative/communicative and continuing to focus on a co-developmental approach. 
 
Highlights:  

Ontario Joint Career Transition Committee (OJCTC). UNDE has followed up with the PSAC, however, we are yet to 
receive a response from them with regards to union representation at this forum.  UNDE has submitted a name of an 
interested member and we are still waiting for a response. Once the representative has been confirmed, the member's 
particulars will be submitted to LFCAHQ for funding purposes. 
 
LMRC Terms of Reference.  The terms of reference were discussed and the COS indicated that he felt it might help to 
have an org or flow chart attached to the TOR, showing where in the scheme of things, does the LFCA LMRC fit in, in  
relation to unit  LMRCs, BLMRCs, and UMCCs.  It was also felt that perhaps when someone new is looking at the minutes 
it would also show how information flows upwards and downwards, and where issues could potentially end up, at the 
UMCC and who is responsible for and to these various meetings.    As co-chair, I didn’t have heartache with this request, 
if it proves to be helpful to the members to show how the flow of information works in the relation to other Local LMRCs. 
 
Carry over & Annual Leave.   As was mentioned in the previous minutes, Col Poulter presented a short brief on the COS’s 
intent to reinforce that annual leave is to be administered in accordance with the Collective Agreement.   That it is still 
incumbent upon supervisors and managers to ensure that each employee has the opportunity to take their leave during 
the year, and that there is a plan to do so.   Accumulation of leave is to be IAW with the CAs.   It was brought up by 
management,  that the taking of leave is a two way street and the needs of the organization need to be balanced with the 
needs of the individual.  For an individual to have no leave plan, as one was not asked for, and to then be told in Feb that 
they must take all their leave before the end of March is unacceptable.  For an individual to refuse to plan their leave and 
to insist on carrying it over accumulating leave in excess of their entitlements under the CA is also unacceptable.      I 
mentioned that in my experience, it has been management that typically waits too late into the year to inform members to 
take their leave, thus causing frustration and in some cases, confrontation, instead of taking the time to sit down and meet 
with the employees and plan ahead.  The letters referred to are attached. 
 
MASOP / ASR Update.   It was mentioned during the MASOP presentation/follow-up, that there was going to be a 
MASOP Meeting in Ottawa, towards the end of Oct, no exact date was given.  Apparently some of the timelines have 
changed as well as targeted savings, which was reduced on the 11 July 05 from 47.3 to 38.8m.   To note the same 
briefing was also given in Borden the same week.      Briefing attached below 
 
On the ASR – still no real communication/consultation.  To date no determination of CIV/SWE impact, or impact on mil 
pers.  No one seems to really know what is going on with the Review, or at the least information isn’t filtering down from 
Ottawa.    It was reiterated that there are "no sacred cows".    Locals are again reminded to request to have ASR as a 
standing agenda item at Local LMRCs. In the consultative process, UNDE is permitted to identify non-deployable military 
positions that could be converted to civilian.  If you meet with resistance at your Local, you can send your submission 
(with clear identification of the position and function) to me for furtherance to LFCAHQ. Areas.  UNDE Locals should 
target - Base Maintenance, Base Transport, Base Supply, Base Headquarters, or any other non-deployable unit where 
support military personnel are employed.  

 



(Additional info:  I am also including for info, the MASOP briefing received from Local 619 President that was 
presented to the unit in Borden on the 15 Sept)  
 
LFCA EE Civilian Hiring Goals/Targets.   As the EE reps were absent, there was no presentation on EE.  As goals/targets 
was mentioned by the HR, I requested that for the next meeting,  if  there could be a presentation on EE and stats be 
provided at that time.   It was concurred by the management co-chair that he would also like to see the stats.   
 
Review of Vacant LFCA Civilian Positions.  This issue was addressed in the previous minutes, by Sister Chamberlain, and 
a list of all civilian positions within LFCA establishments by position number, classification an how the function was being 
performed was supposed to have been provided at or before the next LFCA LMARC.  However, this didn’t happen.  It was 
reported by the AHRBM, that the information requested has been gathered and sent to the units for verification.  The 
AHRBM, expects to have a report ready for presentation mid to end October, that they want to make sure the information 
is as accurate as possible before being sent out.  I requested that as soon as the information was ready that it is sent out, 
sooner, rather than later and not wait until the next LMRC.  Once this list has been received, I will share it with the 
National Executive and Local Presidents for confirmation at the Local level. 
 
Public Service Modernization Act (PSMA/PSLRA). Training on the new legislation is still being conducted throughout the 
region and will be continuing in some areas until Dec.   There was discussions surrounding the separate meetings, one 
session for Managers and one session for civilians, and I was informed that the direction to have the separate meetings 
was being directed from higher.   I explained that at my unit, half the local executive attended the managers briefing and 
half the employees briefing, then notes were compared.   It was further discussed, and I requested that it be explored, to 
allow management and union members to attend joint meetings in the future.  It was agreed by management that they 
would look into this and report back.   It was also requested that the committee be given a presentation on the upcoming 
changes to the PSEA at the next meeting. 
 
Orientation Program.   The AHRBM presented the new Orientation Package for LFCA  Members at the meeting, and that 
it is now complete and on-line.  Hard copies of the package should be in the various Services Centres now. 
 
http://armyonline.kingston.mil.ca/CLS/143000440016206/LFC_GUIDE_E.PDF 
    
Round Table.  At this point I brought forward the concern raised out of Kingston, in regards to the formation or creation of 
the new CEFCOM unit, (part of the new transformation), and the lack of communication/consultation on this issue.   
Concerns have been expressed surrounding the rumours that they will be impacted by this newly created unit, let go and 
possible WFA situations.   I further emphasized the fact that some members have already, in previous re-organizing/re-
engineerings, have had bad experiences because of the lack of communication/consultation, and the sooner consultation 
takes place the more informed everyone would be about what could/would be happening to them.  The COS and Comd 2 
ASG, indicated that they would investigate.  They themselves, had to admit that they didn’t know what was going on 
higher up, and how this new organization was going to impact on civilians or military folks.  There is a definite lack of 
consultation and information on the future of these organizations, and the members want to know what is going on.   
 
(To follow-up on this issue, I was contacted later in the week, by the A/Manager HR Services for Kingston, who 
informed me that the HRO  responsible for Kingston was also initiating contact and consultation with 
management in order provide advice to both civilians and managers). 
 
I also mentioned that the concern raised by the EVP Sister Chamberlain, in regards to the regionalization of the DRCs, in 
particular in the DRC in Petawawa, had now been voiced by the Sister with Lucie Allaire, and that between the Local 
Reps, and me, we would be keeping an eye on how this regionalization would affect or possibly impact on the members 
and the Base itself in the future. 
 
I requested information on where we were in relation to the IT Study, and how it would impact within the LFAC Units.  
AHRBM had no information on this item, and will investigate and report back at the committee.   
 



My final point was to request that the following remain as standing items on the LMRC Agenda:  IT Study, EE, MASOP 
and ASR. 
 
In closing, I thanked the COS Col Vance, Comd 2 ASG and committee for being gentle with me for my first meeting, and I 
looked forward to working with them in the future.  The next meeting is scheduled for Monday 9 January 2006 from 
10:00am to noon. 
 
 Fraternally, 
Submitted electronically, 
Debra Nadeau 
UNDE VP Ontario 
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Annex A


6000-1 (Comd)


   January 2005


CIVILIAN EMPLOYEES:


ADMINISTRATION OF ANNUAL LEAVE 


1. 
The DIN Links to Administration of Annual Leave for Civilian Employees References: 


a.  CPAO 6.24 Vacation Leave


http://hr.d-ndhq.dnd.ca/hrciv/cos/dhrmmp/en/home_e.asp?reference=11044245

b.  DGER Bulletin 002/2002 Collective Agreements - Annual Leave Provisions 


http://hr.d-ndhq.dnd.ca/hrciv/dger/derop/en/home_e.asp?reference=11052049

c.  DGER Bulletin 001/2002 Accumulation of Leave Credits



  http://hr.d-ndhq.dnd.ca/hrciv/dger/derop/en/home_e.asp?reference=11052052

d.  DGER Bulletin 004/2003 Granting of Leave to Civilian Employees


   
  http://hr.d-ndhq.dnd.ca/hrciv/dger/derop/en/home_e.asp?reference=11052060

e.  DGER Bulletin 003/2003 Scheduling of Vacation Leave for Civilian Employees



  http://hr.d-ndhq.dnd.ca/hrciv/dger/derop/en/home_e.asp?reference=11052059

f.  Collective Agreements



  http://publiservice.tbs-sct.gc.ca/pubs_pol/hrpubs/coll_agre/siglist_e.asp
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6000-1 (Comd)


    January 2005


CIVILIAN EMPLOYEES:


ADMINISTRATION OF ANNUAL LEAVE 


References: A. CPAO 6.24 Vacation Leave


B. DGER Bulletin 002/2002 Collective Agreements – Annual Leave Provisions


C. DGER Bulletin 001/2002 Accumulation of Leave Credits


D. DGER Bulletin 004/2003 Granting of Leave to Civilian Employees


E. DGER Bulletin 003/2003 Scheduling of Vacation Leave for Civilian Employees


1.
I would like to remind COs of the various provisions in the Collective Agreements governing the management of annual leave for civilian public service employees of Land Force Central Area.


2. 
It is the policy of DND to grant vacation leave with pay to the extent allowable in accordance with Treasury Board Policies, terms and conditions of employment and Collective Agreements.  Vacation leave is essential to employees’ well being, since rested, relaxed employees are usually more productive and better able to cope with job stress.


3. 
In general, it is intended that annual leave will be taken in the year that it is earned.  Subject to the limitations in the relevant Collective Agreement, earned but unused annual leave may be carried over into the next fiscal year.  It is important to note that many agreements now have provisions governing the maximum accumulation and mandatory liquidation of unused annual leave.  As vacation leave is a cost to the local Salary Wage Envelope (SWE), it is necessary to ensure that costs to the local SWE are kept to a minimum and that large accumulations of vacation are avoided.  Payments made at the end of fiscal year to employees who have accumulated annual leave exceeding the negotiated maximum accumulation specified in their Collective Agreement will be coded to local operating budgets.


4. 
As COs, you have a responsibly to ensure that managers who have delegation for leave:


a. plan, subject to operational requirements or in response to a special request from an employee, that vacation leave is taken by the civilian employees; 


b. consult the appropriate Collective Agreement to determine applicable leave entitlements;


c. provide the employee with written reasons for denial or cancellation of leave requests;


d. ensure that accumulation of unused credits does not become excessive or in violation of current Collective Agreements; and


e. promptly action any associated documentation with regard to leave in order to ensure leave credits are correctly accounted for in a timely fashion.


5. 
Any request for the carry over of leave should be in writing and should be accompanied by a plan which details the agreement between the management and the employee for the liquidation of the leave.  A copy of this written agreement should be retained on file and should form part of handover briefings to new supervisors.


6. 
When there is no compulsory cash-out provision in the Collective Agreement and the manager considers that further carry-over cannot be justified, the following steps are to be taken:


a. ask the employee to submit a schedule for liquidating leave; and 


b. if no schedule is submitted within a specific period of time, the manager may schedule the employee’s leave.  In doing so, managers should not be unduly rigid and should examine and deal with each case on its merits.


7. 
Where an accumulation of vacation leave credits has developed from previous years, a plan should be worked out with the employee to reduce credits over a “reasonable period of time”, bearing in mind the individual circumstances of each case.  The definition of a “ reasonable period of time” may vary and shall be determined by the responsible manager/supervisor but considering such factors as operating requirements and the total amount of leave that has accumulated.


8. 
As a general rule, scheduling of leave without regard to the employee’s wishes should be considered as an option of last resort.  The ability to arbitrarily place an employee on vacation leave, in order to liquidate credits, does not relieve management of its responsibility to attempt to comply with the employee’s request or to negotiate a mutually acceptable alternative solution with the individual employee where it is reasonable and practical to do so.


9. 
Any leave credit less that 1-day should, as a matter of common sense, be carried over into the next leave period and used the following year in conjunction with that year’s leave.


10. 
In conclusion, the intent is to ensure that employees request and are granted vacation leave to enable required rest from duty, to reduce the accumulation of vacation leave which has been allowed to develop over past years, and to ensure that each civilian employee has an opportunity to take vacation leave in each year in accordance with Collective Agreements.


11. 
In addition to the Collective Agreements, information on administration of annual leave can be found in DGER Bulletins.  I encourage you to familiarize yourselves with these documents.  To assist you in this regard, the annexes provide the website links to the current copies of these Bulletins.  Questions arising from the interpretation of the Bulletins and the Collective Agreements or any assistance/guidance needed with respect to the administrations of annual leave in specific cases, should be directed to contact your local Civilian Human Resource Service Centre.


R.W. DesLauriers


Colonel


Commander


Annex


Annex A – DIN Links to Administration of Annual Leave for Civilian Employees References


Distribution List


Action


List C


Information


2 ASG G1


2 ASG HRBM


SVC CENTRE MGRS
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LFCA ASR Implementation



G4 LFCA



12 September 2005











 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



Outline  

		Concept / Flow

		Major Components

		Criteria for Success

		Way Ahead







 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



Major Components

		Close out of 2 Svc Bn

		Close out 2 GS Bn

		Stand up of 2 Force Generation (FG) Svc Bn

		Stand up of LFCA CSS Battle School

		2 CMBG IS rationalization

		Full stand up of LFCA Reserve Force CSS Coordination Cell (ARCCC)

		Full stand up of LFCA Equipment Fielding Coordination Centre (EFCC)

		Rebalancing of Military PY/Civilian SWE (It still too early to determine the impact on civilian SWE)







 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 
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 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



LFCA ASR Implementation O

		Criteria for Success

		2 CMBG retains the minimum Integral Support (IS) capability necessary to support gateway training

		2 (FG) Svc Bn force generates FSGs to meet LFCA’s MRP commitments

		LFCA addresses MRP/WFM equipment priorities







 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



LFCA ASR Implementation O

		Criteria for Success (Continued)

		2 (FG) Svc Bn addresses the Close Support (CS) requirements of 2 CMBG and the field General Support (GS) requirements of LFCA

		LFCA CSS Battle School produces employable CSS troops for LFCA

		CFB/ASU Petawawa lodger units receive adequate garrison support from 2 (FG) Svc Bn and CFB/ASU Petawawa







 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



LFCA Key Appointments

		LFCA ASR Project Lead.  Comd 2 ASG

		LFCAHQ ASR Principle Staff Officer.  G4 LFCA

		ASR Implementation Steering Committee – LFCA HQ COS, Comds 2 CMBG/2ASG

		LFCA ASR Implementation Team – CO 2 GS Bn Chairman

		LFCAHQ OPIs.  Individual staff are responsible for the oversight of their functional areas and applicable Annexes

		LFCA Risk Management POC.  DComd 2 ASG







 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



MASOP



G4 LFCA



12 September 2005





 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



MASOP

(Materiel Acquisition and Support Optimization Project)

-  LFCA reduced 3 PY’s during DEU closure

Recurring savings target reduced from 47.3 to 31.8 M on 11 Jul 05 

Infrastructure funding is no longer linked to PY reductions

ECS to work w/MASOP to identify outstanding 32 of 57 original DEU position reductions

Human Resource Strategy released on 19 Jul 05 



		





		1 Mil PY in Petawawa and 1 Mil and 1 Civ PY in Kingston

		  A copy of this doc is on the MASOP site signed by VADM Buck

		  This initiative “had “ identified 6 PY’s in Petawawa and I PY in Meaford

		  The distribution of outstanding PY’s has not yet been determined between the LS and MASOP.  Note qty 32 PY’s is a combined number between all CC’s.

		  The HR strategy has been distributed and is aval for review.









 L F C A :  C O M M I T T E D   T O   C O M B A T   R E A D I N E S S 



Questions?

















