UNDE VP ONTARIO REPORT
UNDE/LFCAHQ LMRC
10 April 2006

The UNDE/LFCA LMRC was held in Toronto on Monday, 10 April 2006. Introductory
remarks were made by myself as co-chairperson of this LMRC and Colonel Jon Vance, LFCAHQ
COS, welcoming everyone on this beautifully sunny day to the LMRC.

Highlights:

Ontario Joint Career Transition Committee (OJCTC). UNDE has closed this item, as the JCTC
has now ceased its operations.

MASOP Update: There was very little on this as the project has now closed, as of 31 Mar 06.
The Army Operational Clothing Trial will continue in Sep 06. This was a combination of ASR
and MASOP briefing. (Slide Presentation attached)

ASR & MASOP BRIEFING.pdf

ASR Update: The CSS Battalion amalgamation will be completed Apr 06 and the new name is 2
Service Battalion. 17 Mil positions will be transferred if not already to Petawawa, and there will
be a requirement to hire more civilian staff over time. Management still projects that the civilian
population will increase. LFCA has now drafted their Army Support Restructure Civilian Human
Resources Strategy, (see attached below), and will be utilizing this document as positions and
personnel are transferred from the various locations. It was reiterated again that no civilian
should lose their jobs, though there is a possibility of relocation.

LFCA HR Strategy.pdf

LFCA EE Civilian Hiring Goals/Targets. The Area EE Officer provided a brief update. There
will be an EE working group set up sometime between now and the summer, date to be
determined. The report for 04/05 indicating the status of EE for the LFCA should be out in the
near future. There have been 21 EE appointments this year, 7 being from the designated group
members, and 18 of hired were women. The reports will be presented at the next LMRC and
attached to the minutes.

Public Service Modernization Act (PSMA/PSLRA). Jackie Lean from HR informed everyone
that the PSEA briefings were still ongoing, and that the feedback was positive. She also informed
the committee of the new Act that was in place as of 1 April 06, where military personnel could
now apply for competitions. There will be revisions coming out on the DAOD for grievances, as
to when at this time it is unknown. As well as any new forms.

Filling of Positions: Use of Contractors: The PIPSC reps brought forward the concern,
particularly out of Petawawa, in the use of contractors, and their major concerns in the potential




increase of their use during the IT restructuring. Col Poulter indicated that with the restructuring
that the use of contracting out was being looked at by Ottawa, and that there is a very real
possibility of the decreased use in utilizing their services. The stumbling block is that it takes so
long for hiring of Public Servants to PS positions and yet the services still must go on. With the
new PSEA, the COS is hoping that the ability to hire will now be quicker. It was also mentioned
that to contract out services costs more and increases with each renewal of a contract, and for this
reason, Ottawa is looking into the decrease of contract use. There was some discussion around
the table on the issue of SWE, and O&M. All locals need to be vigilant in the use of contractors
especially should there be an increase in their services. The PIPSC Reps requested a breakdown
of how many contractors were out there and being utilized. Hopefully we will have a report on
this at the next meeting. The COS indicated, that for the next meeting he would ask the
Comptroller to provide a briefing. (Below are the links on contracting presented by the PIPSC
reps.)

http://www.admfincs.forces.gc.ca/admfincs/subjects/daod/3004/2_e.asp

http://www.ths-sct.gc.ca/pubs_pol/dcgpubs/Contracting/contractingpol_4_e.asp#lea

Travel: The issue on travel / cost sharing to attend the LMRC by union reps was brought forward
by the COS. As there are now more union reps sitting at the table, the COS indicated, that he has
no budget to fund for travel of union reps to attend the meetings. The current arrangement the |
have with LFCA, would change. It was suggested that the union would have to fund the costs to
attend in the future. | indicated that | would bring this forward to the National for discussion, as
these are joint meetings, who funds? It was also mentioned by myself and the HR Jackie Lean
that there is a draft Framework underway, which would allow more flexibility, however, that does
not address the funding aspect, only the time off. There was some discussion on alternate venues
for the meetings, and alternate means, such as videoconferencing. The next LMRC is slated for
June/July timeframe.

There were no further points brought forward during the round table other than the COS is
posted, no word on his replacement and Col Poulter is also posted. And in closing, | thanked the
COS Col Vance, Comd 2 ASG and committee, and the PIPSC Rep for their participation we will
meet again, in June or July, date to be determined.

Debra Nadeau
UNDE VP Ontario



