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MINUTES - LABOUR MANAGEMENT RELATIONS COMMITTEE

(LMRC) MEETING HELD AT LFAA HQ, BUILDING D201, 4TH FLOOR,
COMMANDER’S CONFERENCE ROOM - 0900 HRS 21 APRIL 2005

Chairperson: Ms D.A. Graham, UNDE Vice President NL and NB
Co-Chairperson: Col C.R. Lacroix, COS LFAA
Members: Ms H.T. Belliveau, AHRM LFAA

Ms D.M. Stringer, HRO (SR) CHRSC (A)

(Alternate for Mr. J. Stewart)

LCol W.T. LeLievre, G1 LFAA HQ

LCol G.P. McNeil, G4 LFAA HQ

LCol J.R. Woodgate, G5 LFAA HQ

Capt C.D. Tizzard, LFAA Employment Equity Officer

Regrets: Mr J. Stewart, DCHR CHRSC (A),
Absent (Ottawa) (represented at Meeting by Ms D.M. Stringer,
HRO (SR) CHRSC (A))

Secretary: Mrs. C.M. Murray, COS LFAA’s Secretary

I & Il CHAIRS REMARKS

1. Ms Graham welcomed everyone to the meeting. Ms. Graham stated there were a
few issues to discuss and that the meeting would move right along and asked Col
Lacroix for his opening remarks

2. Col Lacroix welcomed all members present and informed all that Mr Jim
Stewart would not be attending today’s meeting, due to attendance at a close friend’s
funeral service in Ottawa. Col Lacroix welcomed Mr. Stewart’s alternate, Ms Donna
Stringer, and stated that the Committee welcomes her comments, her observations and
advice on any of the issues that she would be in a position to shed light on.
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i REVIEW OF PREVIOUS MINUTES

3. The Chairperson asked for a review of 20 January 2005 LMRC minutes dated
31 March 2005. This was done and the minutes were accepted as read.

IV~ OLD BUSINESS

4, ADR USAGE/GRIEVANCE TRACKING - Ms Belliveau informed the LMRC,
on Mr Stewart’s behalf, that although there has been great progress made in determining,
for reporting purposes, when a grievance could be resolved through ADR, the statistics
presented at this forum cannot be considered 100% accurate as to whether a grievance
could be addressed through ADR, or whether it was strictly contractual. There always will
be some grey areas in matters such as leave etc. Ms Stringer pointed out that right now,
with the current staffing of the Head of the DRC lead positions, there is an opportunity to
re-establish relations with the Union and educate senior leadership as to the philosophy
and practise of ADR. Ms Graham stated that the Union does not have an issue with ADR
and that PSAC, through it’s shop stewards, have been using this process to settle problems
before the problems become grievances for some time. Ms Graham opined that
inconsistency in application of the program presents the greatest problem, and this is a
union concern. She reiterated her request for the statistics, as this is one method to
determine if this program is accepted by the membership. Ms Stringer informed Ms
Graham that she would take the issues and request for stats back to Mr. Stewart for his
action.

5. ADR GEOGRAPHIC SERVICE CENTER FOR PEI —Col Lacroix advised
that the study is under his direction, as he wanted to know the highest priority for support
in LFAA, which may be in Aldershot. Col Lacroix questioned if we have the right support
at the right level in the right places, so he requested 3 ASG in Gagetown to do a study and
recommend a way ahead. Col Lacroix will advise the results at the next LMRC.

\Y STANDING ITEMS

6. PSMA (Bill C25) — Ms Stringer presented on the implementation schedule of the
PSMA in DND. (Presentation attached to minutes). Ms Stringer handed out PSMA
Newsletter: Modernization and you and PSLRA —FAQ, which are attached to minutes.
Ms Stringer also handed out A Handbook for Managers — Labour Relations
Modernization at DND — April 2005 to all members present, along with a detailed copy to
Col Lacroix. This Handbook contains only an overview and highlights of the Policies and
Guidelines associated with the legislative changes related to labour relations. Ms Stringer
discussed the date of 1 December 2005, as the new Public Service Employment Act
(PSEA) is due to be legislated and stated that this will have the most effect on the
department, and there is still much work to do. There was general discussion on some of
the changes that have been already been legislated, along with anticipated changes.
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7. EAP - Ms Belliveau gave a statistical overview of EAP usage within LFAA. Since
the January 05 LMRC, over five new visits had taken place with Family and Work
Related issues being the most cited reasons for the visits.

8. EMPLOYMENT EQUITY- Capt Tizzard informed the members of recent
and upcoming events:

(@ 12 Feb 05- The National Defence Visible Minority Advisory
presentation to the Black Cultural Centre of a permanent display
“Blacks in the Military” and the publication launch “For My Country;
Black Canadians on the Field of Honour” with keynote speech by Chief
Warrant Officer Kevin Junor, National Co-Chair Defence Visible
Minority Advisory Group CF was well received. LFAA’s senior
management were present, Defence Team members, along with 40
civilian employees. It was noted that Marlant has more participation in
events, as it has a large voluntary group.

(b) 1 April 05, target date for standup of the 3 ASG Designated Member
Advisory Group. Agenda item. It is expected that this group will
represent all four-target groups initially.

() 25 May 05— A Learning Event, organized by the Aboriginal Advisory
Group to be held at HMSC Scotian from 0900-1300hrs, open to all
Defence Team members.

(d) 1 June 05— Aboriginal Pow Wow, organized by Maritime Forces
Atlantic, Land Forces Atlantic and 12 Wing Shearwater from 0830-1300
at HMCS Scotian, which is to be hosted by the Atlantic Defence
Aboriginal Advisory Group. In honour of the Year of the Veteran,
Aboriginal Veterans will attend, along with numerous Aboriginal
Elders, and honored guests. Camp Gagetown will also be holding an
Aboriginal Day with activities.

9. GRIEVANCE STATISTICS/TRENDS - Ms Stringer distributed a handout on
the number and location of grievances: changes from last update in bold. (Handout
attached to minutes) Discussion centered around the analysis of the statistics, the need to
move toward a risk assessment aspect for future LMRCs, and possible reasons behind
trends that appear to reflect, or follow, major central initiatives or change. Ms Graham
noted that the stats for 2004 indicate that 16 of the grievances filed would appear to have
been suitable for possible resolution through ADR, however ADR was refused. Ms
Stringer stated that she would bring all points up to Mr Stewart for follow up at the next
LMRC meeting.
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Vi ARMY TRANSFORMATION/ ARMY SUPPORT REVIEW BRIEF

10.  LCol Woodgate, G5, thanked Ms Graham for allowing him to go first, as he had
another meeting on Army Transformation to attend. LCol Woodgate gave Ms Graham
and Col Lacroix coloured coded copies of the transformation matrix and informed the
committee that the matrix is available on the Army on Line website at:
http://armyonline.kingston.mil.ca/L FAA/143000440014102/Defaults.asp, along with his
presentation. He then discussed changes to the matrix since the last LMRC. LCol
Woodgate emphasized the changing nature of the information related CF Transformation,
and its sub-component, Army Transformation, and information presented today is based
on the facts that are available today. The impact on the civilian workforce of CF
Transformation, which is a focal point for DND, is unknown at this time however, that
they have been told that it is not a cost saving exercise, and have not been told to save
money or Civilian/Military PY’s due to CF Transformation. LCol Woodgate pointed out
to Ms Graham that Atlantic Canada will be the first region to transform and planning is
just beginning.

11.  LCol Woodgate advised that if any new information affecting civilian PY’s is
received then LMRC representatives would be informed immediately. LCol Woodgate
updated the LMRC that as yet there is no formal announcement on 4 AD Regiment in
Moncton, but it looks like the regular force PY’s will be sent out West and the two civilian
PYs will have to be kept watch on, if necessary it may be possible to accommodate in the
Moncton area.

12.  LCol McNeil, G4, talked about MASOP and advised that MASOP now falls
under the components of ASR (Army Transformation). He informed the LMRC there
was minimal impact on the civilian workforce in LFAA. LCol McNeil observed that
as previously presented at this forum, as part of the larger ASR support to the
institutional Army military PY’s are expected to be transferred out of this area, being
offset by new civilian PY’s thus we will have a net increase of civilian PY’s in the
Atlantic area.

Vil ADJOURNMENT AND NEXT MEETING

13.  Ms Graham asked for any last minute comments, none were raised. Ms Graham
mentioned that it was coming up to the end of her 3 year term as Vice-President UNDE
NL and NB at the 8 August 2005 and the UNDE National Convention and Elections will
be taking place at the Delta Halifax, Halifax, NS from the 8 August to12 August. Ms
Graham said that she will be getting a few passes in case Ms Belliveau, Col Lacroix or
any member would like to do an observation during the week. Also, Ms Graham wanted
to point out that if the next meeting is after August montbh, it is possible that you may at
that time have a new elected Vice President UNDE NL and NB. Ms Graham mentioned
that there is also the PSAC Atlantic Convention from the 3rd to the 5th of June at
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Dartmouth Holiday Inn. Ms Graham pointed out that this is the first time we will be
elected in our own region, as elections were held in the past at a National Convention.

14. The meeting adjourned at 1115 hrs. The next LMRC meeting is scheduled for 6
October 2005, 0900 hrs, Commander’s Conference Room, LFAA Headquarters.

Ms D.A. Graham
UNDE Vice President NL and NB
Chairperson

C.R. Lacroix
Colonel

Chief of Staff
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Co-Chairperson

Mrs. C.M. Murray
COS’s Secretary
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Secretary
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