
 
 

NATIONAL EXECUTIVE MEETING 
 

OTTAWA, ON 
 

October 28 - November 2, 2006 
 
 
Chairman  John MacLennan, National President 
Members        Mary Chamberlain, Executive Vice-President 
        Debbie Graham, Vice-President (NL/NB) 
        Doug Pike, Vice-President (NS) 
                                 Phil Turcq, Vice-President (QC) 
        Bob Champoux, Vice-President (NCR) 
        Debra Nadeau, Vice-President (ON) 
        Brian Molsberry, Vice-President (MB/SK) 
        Marie Kennedy, Vice-President (AB/North) 
        Garry Robinson, Vice-President (BC) 
        Dan Verreault, Vice-President (PSP/Canex) 
        Drew Smeaton, Vice-President (CSE) 
   Brenda Moore, Vice-President (EE Advisor) 
Recording Secretary   Linda Graham 
 
Opening Remarks 
 
The National President welcomed members to the fall meeting of the National 
Executive.    
 
The harassment statement was read and EE Advisor Moore and VP Graham 
were named interveners. 
 
The hours of sessions were set as follows:   
 

Monday, Oct 30 – Wednesday, Nov 1 – 9 to 11:30 and 12:30 to 4:00 
Thursday, November 2 – 9 – 11:30 – 12:30 to termination of business 
 

The agenda was adopted as amended.  Members were asked to make 
themselves available for a group photo on Tuesday at noon. 
 
Congratulations were given to the 40th anniversary party organizing 
committee for a job well done.  Everyone had a great time and appreciated 
the efforts of the committee in making it a memorable event. 
 
 
 

 
 
 
 
 
 

ACTION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Previous Business   
 
Information on available real estate in the National Capital Region was 
presented to the National Executive for discussion.  It was decided that a 
needs assessment must first be commissioned before a decision can be 
made.  The EVP will therefore have a comprehensive study, with all relevant 
information, completed and forwarded to the National Executive in the next 
few months.   
 
Standing Items 
 
FRs – VP Pike's report, which addresses the PSLRB decision, the shift 
schedule study and the DND/CF Wellness Advisory Committee, is attached 
to these minutes (Annex 1).   VP Robinson reported that Management is 
forcing FR-1s to take a hazmat course in Borden along with their mandatory 
training. FRs do not get a hazmat allowance so they do not want to take 
hazmat training. However, if they refuse the hazmat training, management 
will not send the FR-1 on the training they need to be promoted to an FR-2.  
UNDE is not in favour of this. They do not need hazmat training to get 
promoted but they do need FR-1 training. They are therefore holding hazmat 
training over their heads. If they refuse to take it, they will not be sent on the 
training that is mandatory.   He asked VP Pike to write a letter to the Fire 
Marshall to have Treasury Board address this with DND.   
 
       RV 1 - CARRIED 
 
EAP – VP Pike’s EAP report is attached to these minutes (Annex 2).  He also 
distributed some guidelines for Referral Agents (RAs) transferring from one 
worksite to another.  Most felt that the guidelines were a little too explicit.  
The local union should retain the right to accept or reject an RA who transfers 
in from another location.  It was also mentioned that the losses in Afghanistan 
are having an effect in the workplace. 
 
       RV 2 - CARRIED 
 
EVP – EVP Chamberlain’s activity report is attached to these minutes (Annex 
3).  Upon recommendation of the National President and EVP, the National 
Executive agreed to hire Brendalee Blaney as a staff officer on an 
indeterminate basis. 
 
VP Graham reported that, due to base budgets at some locals in her region, 
LMRC enhancement training was carried out through the JLP.  EVP 
Chamberlain cautioned that the DND LMRC Enhancement Training Course 
should be used or we will lose it.  She also reported that DRCs control who 
gets interest-based negotiations or communications training. 
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       RV 3 - CARRIED 
 
Employment Equity – EE Advisor Moore’s report which addresses such 
topics as the PS Survey and PSAC EOC activities, is attached to these 
minutes (Annex 4).  The report highlights the lack of consultation and 
collaboration at all levels of the department regarding EE plans.  

 
EE Advisor Moore also reports that our own structure isn’t working.  
Information is not finding its way up from the local level to the national level.   

 
VPs are asked provide input to the advisor, from their respective locals, on 
how to address changes in our structure to establish an effective, workable 
network.  The EE Advisor will also liaise with coordinators.  The next National 
Executive meeting will review the information received. 

 
The EE advisor was given the green light to attend the PSAC Women's 
conference, the Pride Conference, the Access Conference and the Racially 
Visible conference scheduled throughout 2007 and into 2008, as suggested 
in her report. 
 
       RV 4 - CARRIED 
 
Motion – Human Rights 
 
That we include Human Rights into the EE advisor’s portfolio. 
 
       RV 5 – CARRIED 
 
It was also agreed that the Harassment portfolio would be returned to the 
Bylaws Committee.   
 
 
 
Tuesday, October 31, 2006 
 
 
Standing Items 
 
LFWA – VP Molsberry’s written report is attached to these minutes (Annex 
5).  He described how the salary wage envelope (SWE) continues to be cut 
at base and wing levels preventing local managers from moving forward.  
Contracting out is increasing affecting hirings and classification.  SWE 
surpluses are then being returned to the centre.  It is important that the union 
meet with CLS Leslie or have our concerns raised at the National UMCC.   
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       RV 6 - CARRIED 
 
Air Command – VP Molsberry provided a written report which is attached to 
these minutes (Annex 6).  He highlighted the efforts of Local Presidents Barry 
Turner (Trenton), Randy Stevens (Comox) and Colleen Hodder (Greenwood) 
for continuing to question management on their business plans and the 
negative impact on the SWE.  Answers are not being provided, therefore they 
must again be raised at a higher level, such as the National UMCC. 
 
       RV 7 - CARRIED 
 
ASR – VP Molsberry’s report is attached (Annex 7).  He reports that Army 
Support Review was originally touted as a program to get more civilian jobs 
in the workplace, but to date nothing has happened.  SWE and the funding 
attached are again topics for discussion with the CLS or higher. 
 
GLT – VP Molsberry’s report is attached (Annex 8).  The committee met 
again on October 26 to prepare for the roll-out of its No Zones Campaign at 
the Local Presidents Conference.  A video has been produced and is being 
widely distributed for local viewing.  One issue highlighted is the negative 
impact Defence Construction Canada is having on CE sections across the 
country.  The apprenticeship video is still in production.    
 
       RV 8 - CARRIED 
 
COMTRA – EVP Chamberlain reported that most of the training modules are 
now ready for delivery, including a separate employer module.  A pamphlet 
will be produced describing each course.  The Chair of the COMTRA 
committee was reminded that it was imperative that a discipline package be 
produced as soon as possible. 
 
It was suggested that the manner in which the agenda is set for the 
presidents’ conference be revisited.  Many locals are not sending in topics or 
suggestions.  A very few are therefore setting the agenda.  The COMTRA 
Committee will take a look at how we proceed in the future. 
 
AMMO – VP Robinson held a meeting of Ammo committee members on 
October 26.  Topics discussed included the Dangerous Goods Allowance 
which is not being paid to Ammo Techs; classification - AMWs were 
reclassified to GT-2s, but no training is available and they are quickly losing 
ground; and the expansion of Angus, to Dundurn’s detriment.  It was 
suggested that a network of ammunitions workers be established to enhance 
communication. 
 
Health and Safety – VP Champoux distributed the Provision of Protective 
Safety Footwear Allowance to DND Civilian Personnel (Chapter 14, Annex 
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F).  He stated it was our responsibility to ensure the Department lives up to 
the directive.  He also distributed a PowerPoint presentation on the 
Consolidation of OHS Directives produced by DSafeG.   
 
It was reported that locals were having problems with DND adhering to health 
and safety legislation.  Our members are not being given the proper training 
to make them fully aware of their rights and responsibilities under the code.  
Policies are being watered down and not enforced.  Supposed joint meetings 
are controlled by management and the military side of the house.   
 
VPs are to canvass their locals to determine what workplaces are actually 
having joint meetings. 
 
Motion - Health and Safety Conference 
 
That UNDE hold a national health and safety conference/training seminar 
during this mandate. 
 
       RV 9 - CARRIED 
 
New Business 
 
Local 905 Appeal – Via teleconference, Local 905 members Doreen 
MacIntosh and Frank Lloyd were given the opportunity to present arguments 
in support of their respective appeals of removal from office. 
 
EVP Chamberlain explained to each of the appellants that they must base 
their appeal on process only, and that the decision of the National Executive 
would be final and binding. 
 
Appeal of Doreen Macintosh    RV 10 – DENIED 
 
Appeal of Frank Lloyd    RV 11 – DENIED 
 
Standing Items 
 
DRDC – VP Champoux reported on a meeting held October 28 with DRDC 
local representatives.  A network has been established to facilitate 
communications between DRDC locals.  VP Molsberry requested that work 
descriptions be made available for the database being set up at National 
Office. 
 
Regional Reports 
 
Newfoundland/Labrador and New Brunswick – VP Graham’s report is 
attached to these minutes (Annex 9).  Her report highlights such activities as 
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the PSAC Convention, the NL/NB Regional Conference, the Aerospace 
Conference, and training held in the region.  
 
PSP – VP Verreault’s report is attached to these minutes (Annex 10).  He 
adds that he assisted PSAC with an organizing campaign in Suffield over the 
summer which has resulted in an application being filed. 
 
Ontario – VP Nadeau’s report is attached to these minutes (Annex 11).  VP 
Nadeau wished to highlight the efforts of Trenton Local President Barry 
Turner in the establishment of another SunLite Cleaners local and for his 
work on the GLT video. 
 
 
Wednesday, November 01, 2006 
 
Regional Reports 
 
Manitoba/Saskatchewan – VP Molsberry’s written report is attached to these 
minutes (Annex 12).  As an addendum to his report, he added that he attends 
a union-management forum in Manitoba, which started through the JCTC, 
and suggests that in the future these expenses might better be recorded as a 
separate financial code since this is a national responsibility.     
 
       RV 15 – CARRIED 
 
Alberta and the North – VP Kennedy’s written report is attached to these 
minutes (Annex 13).  She highlighted her work with the GS committee and 
the 40th anniversary celebrations.  The tour of Alberta locals with the National 
President begins this weekend. 
 
       RV 16 – CARRIED 
 
Previous Business 
 
Insurance – Mr. Kelly Beggs, a representative of Rhodes and Williams 
Limited, addressed the National Executive.  He explained liability insurance 
under the union’s policy, and presented scenarios where the policy does and 
does not provide coverage.   
 
PIA – Catherine Allan of Cinnabar Networks discussed UNDE’s Privacy 
Impact Assessment carried out over the summer months at the National 
Office and at the Kingston local.  For the most part, UNDE is meeting the 
requirements of the new privacy act, however some safeguards are 
recommended to be completely compliant.  The National President was 
appointed Privacy Officer.  Ms Allan suggested UNDE’s next steps should be 
to develop a privacy policy and provide training on privacy standards. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Standing Items 
 
Finance – VP Pike and the union’s comptroller, Brian Loshuk, presented the 
financial statements for the period ending July 31, 2006.  
 
VP Pike stated that the YTD/actual dues are greater than projected due to an 
increase in membership of some 500 members. 
 
The finance committee raised concerns about the expenses associated with 
collective bargaining for the new units.  However, most felt that that was the 
cost of being a union. 
 
VP Robinson felt that regional conferences should be held in the respective 
region.  Now that the fund is administered centrally, more effort should be 
made to keep expenses down and that, in most cases, organizing 
conferences in the regions where members reside would cut down on travel 
costs. 
 
The comptroller was asked to insert a note in the financial statements once 
all 40th anniversary expenditures are finalized.  It was noted that only 40% of 
the UNDE locals held anniversary celebrations. 
 
It has yet to be decided where the national health and safety conference will 
be charged against. 
 
The finance committee report was adopted. 
       RV 17 - CARRIED 
 
Motion – Rental Space 
 
Whereas there is 948 sq. ft. of space available through sublet at 116 Albert; 
 
Whereas the 948 sq. ft. would accommodate the UNDE National Office with a 
boardroom  to hold National Executive meetings, UNDE courses, committees  
and other UNDE-sponsored activities; 
 
Whereas the National Office having its own conference room would be a 
significant savings to UNDE members; 
 
Be it resolved that UNDE enter into an agreement with Metcalfe Realty to 
sublet 948 sq. ft., until end of October 2008. 
 
       RV 18 – CARRIED 
 
It was suggested that the National President investigate the possibility of 
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partitioning the space and acquiring modular furniture in order to 
accommodate more than one meeting at a time. 
 
The Comptroller will compile a history of meeting costs. 
 
Motion – Support for the Troops 
 
That we put $20,000 towards a ‘support the troops’ campaign. 
 
       RV 19 – CARRIED 
 
The COMTRA committee was tasked with developing the campaign. 
 
National Office 
 
USO Reports – The union services officers’ reports are attached to these 
minutes (Annex 14).  VP Molsberry requested that a national report be 
generated in order to uncover any trends or recurring issues across the 
country. 
 
Staff work descriptions are still not completed.  There doesn’t seem to be any 
urgency within the staff or the Alliance Employees' Union to get this done. 
   
 
Thursday, November 2 
 
National Office 
 
USO Bev Gallagher's report was distributed as requested.   
 
EVP Chamberlain said she would be informing the staff unions that she was 
moving ahead with the work descriptions, with or without their assistance. 
 
A library of GLT work descriptions will be compiled at National Office.  
National Officers will endeavour to get these in electronic format wherever 
possible. 
 
New Business 
 
Apprenticeship Program - The National President reported that a national 
program is not feasible.  However, the Department will be presenting a 
proposal for the Minister's approval for long-term training programs estimated 
at $25 million.  VP Pike was given the go-ahead to move forward with an 
agreement in Nova Scotia. 
 
Public and Private Sector Negotiations - It was requested that information on 
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the private sector negotiations now underway be made available on the 
website. 
 
Treasury Board - Bargaining Representatives and Demands - There is much 
interest in the demands received from locals across the country.  VP 
Molsberry suggested that these be shared with all.  The National President 
agreed that after they are all in, the bargaining demands would be sent to all 
National Officers. 
 
Standing Items 
 
Honours and Awards - VP Smeaton reported the names of this year's 
winners of the $2,000 UNDE memorial scholarships:  Alan Blakeley (Comox); 
Timothy Moore (Gagetown); Lloyd Morin (Gagetown); and Brittany Larmand 
(Petawawa).   
 
He also mentioned that he will be making changes to the application form, 
especially to meet the requirements of PIPEDA.   
 
All applicants will be sent a letter thanking them for their application. 
 
New Business 
 
Motion - Threat Risk Assessment 
 
Whereas the UNDE PIA has indicated a requirement for a security threat risk 
assessment and the development of security standards for the safeguarding 
of personal information; 
 
Be it resolved that the National Executive allocate funding not to exceed 
$30,000 for contracting professional services to conduct the threat risk 
assessment and standards development work. 
 
       RV 20 - CARRIED 
 
2004 Discipline - It was reported that disciplinary action following the 2004 
strike is still in progress for some locals.  The National President suggested 
that locals continue with disciplinary actions for the time being.  There has 
been no official word from the PSAC that they will not accept any more 
cases.  However, National President MacLennan will write a letter to locals 
giving them a deadline for receipt of disciplinary proposals. 
 
Essential Services Agreements - Negotiations will begin soon, and training is 
key to getting our house in order.  It was reported that the supposed 'co-
developed framework' is not being presented jointly in the field.  EVP 
Chamberlain will speak with Michael Holt to expand on the local's 
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responsibility in the process. 
 
UNDE Electronic Network - EVP Chamberlain presented UNDE's draft 
electronic network 'acceptable use' guidelines.  VP Smeaton suggested that 
separate policies be drawn up for National Office and for our locals' use.  
UNDE's privacy policy will be made available on the website and sent by mail 
to locals.    A letter from the privacy officer, National President MacLennan, 
will also be issued. 
 
Anti-Scab Legislation - VP Molsberry reported that the private sector locals in 
Man/Sask were championing this cause to change provincial legislation also, 
and it was perceived by them that UNDE wasn't doing anything to promote it. 
We have to identify the campaigns we are working on our web page, etc. 
 
Collective Bargaining under PSLRA - The presentation at the Local 
Presidents Conference was very well received, but it was felt that UNDE 
needs a strategy for its membership.  The new legislation is restrictive, but 
not all aspects are negative in the collective bargaining process. 
 
PSST Training - VP Molsberry stated that training is urgently needed in the 
regions. 
 
Collection of Fines - PSAC's legal department has advised that the collection 
of fines imposed on members following the 2004 strike cannot be enforced.  
Some locals have attempted to get the fines paid through small claims court 
or collection agencies, with little or no success.   It was suggested that 
members who do not pay their fines, remain suspended until they pay up.   
 
Defence Construction Canada - This agency has been in place at defence 
establishments across the country for more than forty years.  The company is 
awarded contracts for work that can, and should, be carried out by union 
members.  In the beginning, the work was concentrated in construction and 
engineering, however, they are now taking on other contracts such as driving 
and clerical work. 
 
In order for the National President to raise the issue at the National UMCC, 
he will need facts and figures from local sites.  Therefore, National Officers 
are asked to get this information from their locals' LMRCs.  The specific 
information needed includes the SWE; O & M and all contract costs; and HR 
plans (including classification and staffing). 
 
Adjournment. 
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Union Services Officer Report

Quebec and Atlantic


April to October 2006


The following report covers my activities, functions as a Union Services Officer from April to October 2006.  I completed the transition move into Lucette Charron’s office and I continue to familiarize myself with  many French documents, in order to understand and adequately respond in French with the proper French terminology and expressions used by the members and DND in Quebec. 


I have participated in the following meetings:


-
UNDE/DGLRC to discuss pertinent issues, including problems UNDE members are faced with across Canada in order to resolve them and avoid future grievances.


-
UNDE/DGADR to discuss the Policy Draft.

Between April and October I reviewed, completed and finalized: 

Nine (11) grievances from Quebec 


One (1) dealing with “manning and overtime” from the West; 

One (1) dealing with “harassment/discrimination” from the West is scheduled for October 27, 2006;


Two (2) western grievances were completed and presented before the NJC Administrative Travel Committee.


I continue to work on grievances (27) carried over from the Western Provinces.  Even though a final level hearing took place, discussions with DGLRC continue with the intention of addressing the grievor’s needs, in order to bring closure to her personal difficulties.  I hope to complete these by November.

After a long and extensive 8 years, I was informed of UNDE’s victory following the PSSRB/PSLRB Adjudication decision of July 10, 2006 (166-02-31991/166-02-31992).    Brother Doug Pike and I are meeting DGLRC on October 26th, 2006 in order to finalize all the grievances filed and put in “abeyance” under a joint Union/Management Memorandum (2002).  The PSAC has requested the outstanding CLC Part II complaints also form part of this meeting 

My absences since June to the middle of October, has allowed me to function as a USO for approximately 24 days. I have returned and will now proceed to address grievance priorities on my desk.  

Respectfully submitted,


Anne-Marie Lusignan


USO for Quebec and the Atlantic Regions


NATIONAL EXECUTIVE REPORT


May – October 2006


Union Services Officer - West and North


The following reflects a list of my activities for the period May – October 2006.


Attended to and addressed correspondence on approximately 41 files under the following subjects: (Read as subject heading and number of files)


PRRs - 2







Discrimination – 7



Rejection on Probation – 1


Overtime - 1




Harassment - 11


Indefinite Suspension – 1


Work Description - 2


Termination – 1



Violation of DAODs – 2


Reimbursement of Sick Leave – 1

Integrated Relocation Directive - 1


Staffing – Duty to Accommodate – 1

Abuse of Authority - 3


Carry-Over of Leave – 2


Policy Grievance – 3 (one for each Table)


Termination -1


Mediation – 1 – (3 day mediation)



During this time I also had the opportunity to attend the NL & NB Regional Conference, Grievance training course – Edmonton, NS Regional Conference and the MB & SK Regional Conference, where I provided a presentation on grievances and the changes affected by the enactment of the PSMA, PSLRA and the PSEA. 


Attended a number of meetings with DG ADR, CFHSG, and DGLRC.


I also responded to numerous inquiries from members/representatives in the field either by telephone or email including those from the Atlantic region during the absence of my colleague.  


In Solidarity


Brendalee Blaney


USO West and North


Report of Paul Dagenais


From May to October 10 

May: 03, 10,17,24,31, - classification grievances.


June: MAM fact finding tour:


Halifax the 5, 6, 7 of June


Ontario and MTL 12,13,14,15 June


Victoria, Esquimalt, Comox 18, 19,20.21.June 


Edmonton: 22, 23, June 


July: from the 17 to 28 Holiday 


Meeting for GLT fight back campaign 


31 July and 1, 2 of August 


September:


7 to 10 N. S regional conference  


22, 23 course on ESA train the trainer  

28 to 31 Quebec regional conferences 


Octobers 03, 11, 18 classification grievances.

The 10 of October I attended a course on the new tribunal (PSMA)


Participated in following committees: ESA, Bargaining demand’s 

 Grievance hearings were suspended from June to August 31 2006.  This break allowed me the time to work on the MAM report and to review all pending cases.

The GL study should be implemented by the end of October or in the works, the region were told to go by the study and to report by end of Oct, One person has been assigned from DCCO to report on the progress of the regions. 

Paul Dagenais


GAEL PAVIA


Activity List – Mid April 2006--- Mid October 2006.


Attended PSLRB – Interest Base Negotiations & Mediation Training Session (April 19-21)


Collaborated with IMP Bargaining Team in developing proposals for upcoming negotiations.


Assisted with IMP Collective Bargaining meetings.


Collaborated on Unfair Labor Practice complaint laid against IMP Employer.


Attended  monthly Exclusion/Managerial  & Essential Services Agreement Information Sessions – Hosted by PSAC


Liaised with PSAC Staff on documentation preparation for developing UNDE/PSAC position on Exclusion 


Attended  Exclusion meetings with VP Mary Chamberlain and DND Staff Resource People.  (Effective September 1st, Paul Dagenais has been assigned this portfolio)


Interpreted various Clauses for various Local Representatives and provided grievance wording for same.


Attended 3rd Level Grievance hearings on a number of grievances, negotiated terms of settlement.


Provided written 3rd level arguments on various Local grievances.


Reviewed grievances with “Financial Penalties”, forwarded  same to PSAC Grievance Analysts for their review and recommendation to Arbitration.


Assisted in case preparation for Disciplinary Hearing


Attended Discipline Hearing (NPF)


Collaborated with PSAC Negotiators regarding upcoming Separate Employer Negotiations.  (IMP)   


Reviewed, provided Input and typed Bargaining Proposals for ATCO FRONTEC Negotiations. 


Reviewed, provided Input for Bargaining Proposals for ARAMARK Negotiations.


Provided information and consultation to Private Sector Local at the Newfoundland/Labrador/New Brunswick Regional Conference – June 23 – 25/06.   


Participated in Conference Call regarding Disciplinary grievances. (IMP)


Liaised on meetings with PSAC Grievance Analysts on Arbitration/Mediation regarding Disciplinary grievances (Sunlite) & (IMP) 


Attended pre-Arbitration/Mediation meeting to prepare grievor for same. (Sunlite)


Reviewed Private Sector/Separate Sector Training Module 7 and presented same at the Manitoba/Saskatchewan Regional Conference – October 13-15/06.


Grievances to date:


Tysick, (2), Wilson, Ringuette (2), Coady, Baggs (1), Baggs (1),  Biskup, Martin, Williams, Dowe 



UNDE FR OPI REPORT


NATIONAL EXECUTIVE COMMITTEE MEETING


OCT - NOV 2006


PSLRB DECISION


The decision of the PSLRB was forwarded to all members of the NEC. The decision was a clear victory for the FR's and the Dept made the decision not to appeal the decision of the adjudicator, Guy Giguere.


I have had discussions with the CFFM on the way ahead and our National President has had discussions with the ADM (IE) as well.  Once all outstanding grievances are dealt with and all other admin issues dealing with this matter are resolved, we will proceed to enter into meaningful discussions with the CFFM.  The UNDE FR Steering Committee will meet first and then we will meet with the CFFM.


I joined our Resource Officer, Sister Anne-Marie at a meeting with Michael Holt ADM (HR-Civ) DLRO on the 26 Oct 06.  The discussion was based on resolving all outstanding Firefighter grievances related to the Fitness Test / Evaluation.  There are also some other Firefighters files that did not fall under the UNDE / DGLRC "abeyance" protocol. As well there are a few cases under the Canada Labour Code Part II that have not yet been completed.


Thus all these issues must be resolved before we enter into any discussions / consultations with the CFFM on the way ahead.   


SHIFT SCHEDULE STUDY


The human - factor research of firefighters pertaining to various shift schedules has been submitted to the CFFM.  He has in turn submitted the findings to the ADM (IE) for approval.  Once approval is given the RAMM will be amended to allow local management more flexibility in shift scheduling.


DND / CF FIREFIGHTERS WELLNESS ADVISORY COMMITTEE


A meeting of the DND / CF Firefighters Wellness Advisory Committee was held in Ottawa on the 17 October 2006.  I will give a verbal report on the major issues that were discussed at that meeting.


Submitted for approval of the UNDE NEC by

Doug Pike 

UNDE FR OPI



REPORT OF THE UNDE EAP OPI


NATIONAL EXECUTIVE MEETING


OCT - NOV 2006


REGIONAL / COMMAND COORDINATORS MEETING


The Regional / Command Coordinators will be holding a meeting on the 07 & 08 November 2006 in Ottawa.  I will be submitting a report after that Mtg.


N EAP AC MEETING


The National Employee Assistance Program Advisory Committee (N EAP AC) will be holding a meeting on the 09 November 2006 in Ottawa.   The major items on the agenda are:  1. DAOD;   2. Training; 3. Administration Manual; 4. Transfer of RA's.


I will be submitting a report after that meeting.


EAP SYMPOSIUM 2007


The Working Group for the Symposium has continued to work on the planning for the Symposium.  Sole bid received from Hotel Lac Lemay (Hilton) - Gatineau, Quebec.  Dates requested : Feb 12-15 or Feb 19-22 2007. We are awaiting ( and have been for a while) a signed contract.  This is being done by our contract folks in ADM Mat and the Hotel.


In the meantime we've contacted speakers, facilitators, developed a draft agenda, etc.  As soon as the venue and dates are firm we will be scheduling another teleconference of the Working Group.


As in the past, three members of UNDE will be funded by EAP to attend. The other liaison officers and the National President are funded by UNDE.


TRAINING


RA  TRAINING


EAP French Referral Agent (RA) training was held 10 - 22 September 2006 at Nav Canada Training Centre, Cornwall.   A total of  Sixteen (16) DND Employees and CF Members attended and successfully completed the course.  The new RA's will be serving clients at CFB Valcartier, CFB St - Jean, 25 CFSD,  202WD,  5 ASU Montreal, in 


Quebec and DRDC Shirley's Bay, Coventry Road, CFLS Asticou, DGTGI Uplands and the Constitution Building in the NCR.  One Union Participant from Montreal, Michel Langevin.  Co-Facilitators:  Liette Tremblay (EAP Manger, LFQA - Montreal) and Michel Allard (UNDE Montreal).  Phillip Turcq hosted Sunday Evening Meet & Greet.   


CHAIRPERSONS TRAINING


EAP French Chairpersons Training will be held 11 - 13 December 2006 and the English Chairpersons Training will be held 13 - 15 December 2006. Thirty One (31)  DND Employees and CF Members and Seven (7) Observers are scheduled to attend these two courses.  Training will take place at the Canadian Border Services Training Centre located at 475 Grande Ligne Road, in Rigaud, Quebec.


EAP NATIONAL OFFICE


The EAP National Office  (all of DDWB) has moved from Constitution Bldg (305 Rideau Street, Ottawa) effective Oct 12 to the Labelle Bldg ( 4210 Labelle Street, Ottawa).  

Submitted for the approval of UNDE NEC by

Doug Pike UNDE EAP OPI



REPORT – UNDE EVP TO THE

NATIONAL EXECUTIVE MEETING


NOVEMBER 2006

The following represents a chronological listing by area of responsibility of the EVP’s activities since the National Executive meeting held in Toronto end-April 2006:

May 1-5, 2006 – PSAC Triennial Convention


May 9, 2006 – meeting with PSAC PSMA Coordinator to discuss UNDE’s training needs in regards to the new legislation.

May 10-12 2006 – DND Scholarship Committee deliberations


May 15, 2006 – PSP Local 680 Membership meeting with VP PSP


May 16, 2006 – meeting with DG ADR


May 17, 2006 – meeting with DGLRC


May 18, 2006 – Monthly PSAC Essential Services meeting


May 29, 2006 – COMTRA Committee meeting and Sister Preston


June 1-2, 2006 – UNDE training modules update workshop.  Many thanks to the UNDE Facilitator members who participated in this worthwhile endeavour:  Sisters Mary Veilleux (AB & the North); Dale Buck (MB & SK); Anne Butte (NS); Lynn Davenport (PSP); and Debbie Graham (VP NL and NB); and Brothers Preben Hansen (ON) and Larry Ramsey (NCR).  And lastly, to Sister Arlene Preston for keeping us on track.  Work has continued over the summer months with plans to roll out the revised modules at the Local Presidents’ Conference end-October.

June 2, 2006 – UMCC HR Sub-Committee meeting (report posted on web)


June 5, 2006 – meetings with Commander Air and Navy (morning)


June 5, 2006 – UMCC meeting (afternoon)

June 6-9, 2006 – PSAC NBoD


June 13, 2006 – UNDE NE Conference Call (noon)


June 13, 2006 – meeting with VP NCR and Local representatives


June 16, 2006 – Local 704’s 40th Anniversary Celebrations


June 22-24, 2006 – UNDE NL/NB Regional Conference.  I was requested to speak and address questions on the PSMA related legislation.

June 26, 2006 – meeting with DGLPD to discuss LMRC Enhancement Training


June 27, 2006 – meeting with DGLRC (miscellaneous issues)

June 30, 2006 – UNDE NE Conference Call (noon) to discuss Privacy Act Audit

July 6, 2006 – meeting with DG ADR


July 11, 2006 – participated in PSAC Essential Services Negotiations Training


July 12, 2006 – meeting with DGLRC and CFMG


July 13, 2006 – meeting with DG ADR


July 19, 2006 – 40th Anniversary Committee conference call (noon)


July 31-August 13, 2006 – Annual Leave


August 15, 2006 – meeting with DGLRC


August 23, 2006 – meeting at DG ADR


September 6, 2006 – meeting with DGLRC (reference MOU on Day is a Day)


September 8-10, 2006 – NDP Policy Convention


September 13-14, 2006 – Aerospace Conference in Goose Bay.  The VP NL & NB and I hosted the UNDE booth at this international conference, explaining UNDE members’ roles in the DND.  It was also the inaugural roll out of the UNDE display.  Brother MacLennan addressed a group of military representatives and contractors from around the world.  Members from Goose Bay locals attended this session.

September 19, 2006 – meeting at the PSAC to finalize UNDE Essential Services Negotiations Facilitator Training


September 20, 2006 – Monthly PSAC PSMA meeting


September 21, 2006 – Special PSAC NBoD


September 22-23, 2006 – UNDE Essential Services Negotiations Facilitator Training.  Facilitators have now been trained in the majority of the TB-members regions.  VPs are responsible to coordinate training of the Local essential services committee representatives in their respective regions.  The cost to conduct the train-the trainer session in Ottawa was $19,300.00

September 26, 2006 – meeting PSAC Standing Discipline Committee


September 27, 2006 – meeting with DGLRC to discuss way ahead for Essential Services


September 29-30, 2006 – UNDE Quebec Regional Conference.  I participated in the discussions on classification issues and essential services.

October 2, 2006 – CFMG LMRC (report posted on UNDE website)

October 3, 2006 – UMCC HR Sub-Committee (report posted on UNDE website)

October 3-4, 2006 – PSAC NBoD


October 4, 2006 – meeting PSAC Standing Education Committee


October 5, 2006 – participated in PSAC Anti-Oppression Training.  The aim of this new training initiative is to raise awareness and support from the leaders and members in combating oppression.  The session on October 5 dealt specifically with “anti-racism”.  It was a very informative session, and one that I would recommend to members at all levels of the organization.  Once the Anti-Oppression/Human Rights Kit is complete, there will be chapters on Anti-Racism; Disability Rights, Women’s Rights, Aboriginal Rights, and Pride.


October 10, 2006 – meeting with Realtor to discuss facility options

October 13-14, 2006 – UNDE Manitoba/Saskatchewan Regional Conference.  I was asked to speak on “what the EVP is responsible for?”

October 27-28, 2006 – UNDE Local Presidents’ Conference

The ongoing meetings with DG ADR have been to address UNDE’s concerns with the mediation process in DND.  To date we have consulted on the training modules, i.e. Interest Base Consultation; we have also provided comments on the administrative processes and manual used by the ADR Practitioners in regards to mediated agreements and follow up; we have commented on the language of the letter of offer to mediate to ensure that (1) the member has all the information necessary to make an informed decision in regards to the mediation process, and (2) that the letter identifies the union’s right to be involved in the process when the issue relates to the collective agreement and encouraging union representation in all other issues.

The National President and EVP have also had ongoing meetings over the past four months with the hired consultant in regards to the privacy audit.  As a result of the audit, UNDE has developed a draft UNDE Computer/Internet Policy, a draft UNDE Privacy Policy, and an email disclaimer (attached).  We have also enhanced the language in the UNDE training modules to ensure that the member’s right to privacy is explained.

AEU Staff Relations:

June 14, 2006 – AEU/UNDE LMRC (minutes distributed to the NE)

August 30, 2006 – Staff meeting to discuss re-assignment of duties and the creation of a grievance handling protocol when grievances are received in the national office.

St John Ambulance Emergency First Aid training scheduled for November 14, 2006 (IAW AEU 18 Article 26.03)

October 24, 2006 – AEU/UNDE LMRC (minutes distributed to the NE)


Agreement reached with AEU on a UNDE Computer/Internet Policy

A note to the national executive members in regards to staff support - the EVP requests that the national office be advised when meetings are occurring that require USO participation in order to properly administer the AEU 14 collective agreement.


UNDE Convention Resolutions:


Resolution 91 – Creation of up to 2 staff positions.  President and EVP are continuing discussions on position requirements.


Resolution 169 – Revisit all responsibilities placed on the USOs.  Initial review is done.  Ongoing process.

Resolution 175 – Build a USO data base.  Ongoing.


Resolution 181 – National Classification website.  UNDE has acquired computer software that will convert PDF to text.  Project is ongoing.

In solidarity,


M.L. Chamberlain


UNDE EVP

UNION OF NATIONAL DEFENCE EMPLOYEES

(UNDE)

PRIVACY POLICY


To ensure our legal obligation to protect the members’ right to privacy, UNDE has developed the following privacy policy which is to be adhered to by all levels and officers of the component.


All UNDE employees, officers and stewards have authorized access to a member’s personal information and have been trained on the handling of such information.  All new employees, officers and stewards, will also receive training.


Personal information is information about an identifiable individual.  This includes information about their business with the union, for example, a grievance.  Publicly available information, such as information that is available in the telephone directory [name, address, telephone number], is not considered personal information.


UNDE collects personal information for the following reasons:


· Membership applications;


· Membership records;


· Income Tax Canada;


· Travel arrangements; and


· Membership representation, including sharing information with the bargaining agent and DND in that representation.


Personal information will not be used for any other purpose without the consent of the member.


If you have any questions or concerns about your privacy, you can contact the UNDE National President/Privacy Officer, 700-116 Albert Street, Ottawa, Ontario K1P 5G3, (613) 594-4504 extension 15.



UNDE EE ADVISOR REPORT

One of the most important issues that has come to my notice is that the Employment Equity Act in Section 15 (3) directs that the bargaining agent can consult and collaborate on the design, implementation and revision of the EE plan.  I did check with the Human Rights Officer at PSAC and she confirms that this direction includes the Local level and the Regional/ National Levels.  I do not have any evidence that there has been any consultation or collaboration at any level. I have sent an e-mail to the EE Coordinators and the VP’s responsible for the Air and Navy environments at the National/Regional levels asking for details of UNDE’s consultation and collaboration.    I know for sure that at the CLS level there has been no actual consultation or collaboration, there has been at least a request for input on a draft EE plan that they have prepared.  This lack of consultation and collaboration needs to be addressed and a plan to ensure that consultation and collaboration at all levels occurs.

Brother Brian Molsberry tells me that he did not have any involvement with the Air Command Plan, I will need to talk with him to get EE on the Agenda for the LMCC’s that he attends and ascertain as to when and how the consultation and collaboration will occur.  If consultation is not occurring at the National/Regional levels then it is unlikely that it is occurring at lower levels.  This has to change.


I was able, with the UNDE President’s approval, to attend an HR Sub Committee meeting.  I introduced the difficulties that I saw with the draft EE plan but they very quickly distanced themselves from the plan using the excuse that the plan included military and they did have any answers and could not provide answers for anything that dealt with the military.  I do have assurance from Louise Teckles that I will be able to meet with the Level 1 HRBM’s to discuss my concerns with the CLS Draft plan.


I have been attempting to get an invitation to the EE workshop being held in Nov but have been given many, many excuses as to why the Union Rep has not been invited.  I am still working on this invitation.


Lobby kits for both the Child Care and Equal Marriage campaigns are in the PSAC Regional offices.  All Locals are encouraged to obtain the kits and use them.


UNDE needs to find out what DND is going to do with the information from the last PS Survey.  I have asked UNDE EVP to put this item on the agenda for the next UNDE HR Sub Committee.  There is no sense is having a survey if no one is going to do anything about the results.

Some facts from the PS Survey

 The PS Survey shows that there is a clustering of Aboriginal employees in 3 Departments.  The Departments that hire Aboriginals are the departments with aboriginal programs.  This is not what EE Act is about. 

Aboriginals have the highest increase in hiring but they are also leaving the Public Service at the same rate that they are being hired. 


The two most sited types of discrimination are gender and age.  Ageism was cited for employees under 30 and over 55.


Duty to accommodate has the most amounts of Human Rights Complaints.


Highest number of harassment complaints since 2002.


Increase in all Designated Group Members with dissatisfaction with person’s with authority over me.


There is a five year review of the EE Act due Nov 2006.  It will be reviewed by the standing committee of human resources, social development and status of persons with disabilities, the committee is known as HUMA.  The review is not yet on the committee’s agenda for 2006.  It is likely that it will show up in early 2007.  The talk around Parliament is that the current government is “cautiously supportive” of the current EE Act, which seems to indicate that repeal of the EE Act is unlikely.


The Government has passed its EE audit.  The departmental requirements for follow up  as a result of the audit are really flimsy. UNDE still needs to be vigilant about promotion and retention for EE DGM.  In addition UNDE needs to question the recruitment stats and analyze the retention stats.


PSAC will be holding six PSAC Conferences;

Women’s Conference in Toronto 22-25 Nov 2007


H&S Conference in Ottawa 18-21 Jan 2007


Pride Conference in Vancouver 29 Mar-1 Apr 2007


Access Conference in Ottawa 6-9 Sep 2007


Racially Visible in Mtl 6-9 Mar 2008


Aboriginal in Wpg 17-21 Sep 2008

Members of the EOC cannot be delegates to all of the Conferences.  The EOC encourages and advocates the President’s of Components, who are members of the NBOD, who hold an automatic seat as an observer to all PSAC Conferences to allow EOC members to utilize the President’s seat at the Conferences, to which they are not entitled to be a delegate, as the observer.  It is vital that the person who sits on the EOC is in tune with the issues and concerns of designated group members.  Simply reading reports from delegates does not allow the EOC member the same type of connection, understanding of issues and concerns, and networking that being present at a conference allows. It is extremely important from both an EE and Human Rights perspective that the person responsible for these issues has a first hand, in depth opportunity to understand and analyze issues and concerns from all of the groups.  I am quite certain that if the President of the Component wishes to visit the Conference for some specific reason that some alternatives could be easily worked out.

The EOC is once again attempting to influence the NBOD to recognize that the current no scent policy is not totally appropriate from a human rights point of view and are asking that the EOC’s perspective be the NBOD’s guide. The EOC looks at things from many perspectives and the policy has been analyzed and needs revision. I am asking that Brother John agree to the EOC’s request.

UNDE member Sister Pat McGrath who was the second PSAC alternate for the female with disabilities has been appointed as the EOC member commencing with the next meeting.


The PSAC’s post card campaign to commemorate 6 Dec, which was designed with the CLC, deals with changes in the status of women.  The campaign will be ready by 1 November and is designed to be sent to individual MP’s instead of directly to the Prime Minister as it has in the past.


I sent a request for input into any changes in the present Strike Manual to all VP’s and EE Coordinators. The manual must have been constructed very well since I did not receive any input from anyone.

I was disappointed at the small amount of EE seeking applicants for Bargaining Conferences.  The PSAC fills only a little more than 50 per cent of the EE delegates allotted.


A note that the PSST Website is looking for union/employee participants for the training that they offer.  They have had too many Human Resource Staff as participants and would like to spread out the training.

Human Rights grievance training is still being worked on by the PSAC.


I received few actual reports from EE Coordinators.  Any reports that I did receive reported no problems with either EE or Human Rights issues in the Locals that they represented.  However there was one request for education with no specifics provided as to the exact need or nature of the education. 


I would like to suggest an educational workshop for Human Rights and EE members.  One from each designated group from each region plus the Coordinators.  That is the only method that I can think of that will actually provide the hands on information required to devise a network and discover workplace issues and concerns.  The PSAC Human Rights and Equity Staff have volunteered to provide necessary workshops if requested.



ADVANCE \d13

NOVEMBER 2006 - LFWA REPORT


There have been a number issues discussed since my last report, Sister Kennedy and I met with the new ASG Commander Colonel Alex Patch, LFWA HRBM Colleen McCubbing and CHRO for ASG Luanne Aster. Topics of discussion:


LMRC enhancement training for locals within Area is needed soonest, concern with DRC reps facilitating this training, the key has to be “co-facilitated” one union facilitator and one management facilitator;


Sharing of the AREA human resource plan, the ASG HR plan is on the web, we identified the need to have all stakeholders, the union as one, given an opportunity for input to the business planning process, a key part of the business plan is to be the HR plan, these discussion will be ongoing;


ASR – Army Support Review – be questioned as to where the new CLS is with this initiative. As a union we identified the conversion of military positions to civilian positions must have the resources allocated for salaries, without it this is a non-starter;


SWE cuts – last year the Area converted approximately $2M from SWE to O&M, it was stated that this was unused SWE dollars at the various locations within the Area. We had addressed at our spring LFWA ALMRC we thought there were better ways of using SWE – training etc. There is a feeling that the Land Staff is looking resources to meet demands put on them by the centre without funding and are trying to find the money within other line items? SWE being one of those targets caused a significant concern. We felt it necessary to identify that if you want more military deployed you need more civilians in positions that have no need of a uniform in them – ASR?


We also touched on the losses in Afghanistan and the Union’s support for the troops, in particular in Shilo where a number of memorials have been held at how it has hit home with all DND employees and more specifically with our members. Sister Kennedy talked about the rally in Ottawa to support the troops and how it was very well attended. The Union’s stance we identified was that the Union Supports the Troops, Government identified the task they must do if people have a problem with the task go after government not the Members of the Forces who are putting themselves in harm’s way on daily basis.


We also discussed the need to use training areas with Wainwright being at capacity with the demands for deployments. Shilo ranges are available for training and have seen Brigade level training this summer, which is a good sign.


The next LFWA ALMRC is scheduled for Monday November 6, 2006 and I will be meeting with the CLS on October 20, 2006, along with Brother MacLennan and Sister Chamberlain. There will be a follow up report on that meeting for the NE.


Thanks to Sister Kennedy for her support and participation.


Brian Molsberry


VP Man/Sask


UNDE LFWA OPI & Area LMRC Co-Chair
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November 2006 -  Air Command Report


There is a 1 CAD UMCC scheduled for November 8, 2006, and the following has been placed on the agenda:


Standing Agenda items:


Budget Overview (some follow up from last meeting also below)


EAP


Employment Equity


Personnel Numbers Mil - Reg & Res and Civ


Employee recourse


From previous meeting (in blue print from the last minutes):


SWE concerns from the Wings - requests in Wing business plans not being acknowledged by Command - follow up from last meeting below?


2a. Civilian SWE - A5 advised that an action plan is in progress to address civilian SWE. Information will be sought from the Wings over the summer in order to confirm/adjust SWE baseline, while maintaining the 5% conversion ceiling. No critical shortages that would impact on operations or necessitate WFA have been identified for 2006/07. UNDE VP (MB/SK) noted that there are four key issues related to civilian SWE of concern to UNDE, stemming from a number of Wgs including 8, 14, and 17. First, UNDE holds that the number of civ employees is lower and therefore more work is being done by the remaining membership. Second, there is a union perception that more work that was formerly in-house is now going out to contract. Third, it is UNDE’s contention that wings are independently identifying the need for additional SWE. Fourth, changes to staffing legislation regarding the 90-day limit on casual employment may mean that managers will prefer to contract out rather than use the staffing process because of the time required to action PS staffing (see also New Business, item 3). DG Air Pers noted that the 5% conversion restriction was sound, and that there is a process in place to fund new activities requiring additional SWE, since Wings are not expected to stay within their allocations when assigned new taskings.


As this is still an issue at various Wings and in particular 14 Wing Greenwood, I have asked for further clarification on process as how do Wings ensure their request for more SWE is heard.


Sharing of Business Plans - from last meeting


8. Sharing of Business Plans UNDE VP (MB/SK) expressed that this request was for information sharing only, and DComd FG suggested that access to the end product on the web should not pose a problem.  A5 confirmed that most Wgs/DRUs post their L3 BPs on the intranet, as is the case for the L2 BP. Since these documents are in the public domain, access to other L3 BPs should not be an issue for the unions. DComd FG and A5 agreed that in the interest of maintaining healthy workplace dialogue, Wgs/DRUs would be encouraged to communicate their business planning priorities and intentions with relevant stakeholders. The Air Div 2007/08 BP guidance to the Wgs/DRUs will include a statement to this effect.


It is imperative that Locals are aware of the Business Planning process and cycles. They should also be given an opportunity for input as a “stakeholder”. This may happen now in various sections on a Wing, or at the LMRC, the key point here being that the civilian workforce carries the bulk of corporate knowledge of how work is done on the Wings, and would have valuable insight I am sure in any business plan.


HR plan and the Union as a stakeholder - input - link to L1 and L2 HR plans follow up from the following item at last meeting - was identified as closed still L2 HR plan outstanding:


2b. Military and Civilian HR Plans - A1 reported that the HR profile for Reg F and Res F is the foundation for the integrated HR Plan. They look to the civ template as a development model. The preparation of a plan is ongoing work. UNDE VP (MB/SK) inquired as to when the L2 Civilian HR plans would be shared with unions. SC Liaison Officer (Air) stated that the Director General of Employment Strategies and Programs was working with L1s on a guidance document regarding how to communicate the concepts/strategies within the plans. Air Command is awaiting guidance from ADM HR Civ. The L1 plan is on the web however the L2 plan is not at this time.


Health and Safety - SPDET for the command - follow up from last meeting:


7. Health & Safety - Director AFSC Ctr presented a report on the status of Wg health and safety committees, whom is represented and the number of meetings held annually as well as the number of unresolved issues. UNDE VP (MB/SK) would like to see commentary on how long outstanding issues have remained unresolved. The Director of AFS Ctr indicated that this not normally monitored at the Air Div level, as it is the responsibility of a national-level committee. UNDE VP (MB/SK) indicated that UNDE decided that Health and Safety should be brought to this UMCC for discussion, and the co-chairs agreed to determine whether it should become a standing item, and what information would be required in a report. 


New Business:


Essential Services negotiations at local level - discussion on way ahead


ADR - update and report on Command - stats, etc.

LMRC Enhancement training for Wing LMRCs

Thank you to Brother Turcq.


Brian Molsberry


UNDE VP Man/Sask


UNDE Air Command OPI 





Report submitted to National Executive – November 2006

ASR OPI


Will be having a meeting with CLS on October 2, 2006 and this is the number one item to address. There are a number of concerns that have come up with ASR and the following questions the committee still needs answered;


· Still don’t know who the new director for the program is with the departure of Col Tighe?


· Have not seen any resources $$ identified to move the ASR decisions made to date forward? There also seems to be a general concern within the Army that they are not getting central funding for all the things they are being asked to do and are looking at other Command pots of money such as SWE?


· There is resistance from a change of commanders across the country to supporting what predecessors have agreed to, and the new people want a closer look at all the work that was done – another validation?


· I believe the CLS wants to be able to deploy more military and have them trained up etc. – ASR was to help achieve that goal – now we have to see if it’s the same goal?



Along with the members of the ASR committee there is a little frustration and significant concern as to whether ASR will actually come to fruition or just die a slow death?





GLT OPI REPORT



The GLT Committee is meeting on October 26th, 2006 just prior to the next National Executive. 



The committee has a number of things on the table separate from the Zone Elimination Campaign:


· Work Description Library to be updated at national Office so Locals can access the documentation;


· MAM – refrigeration study – Brother Paul Dagenais will be reporting on this at our next meeting;


· Apprenticeships within DND – when we went to the various work locations to shoot video, we had a number of members speak to apprenticeships and the apprenticeship video should be ready for Dec 2006;


· Shortage of Skilled Labour in Canada, and elevating the need for trades people;


· Getting the numbers right knowing who is in the UNDE locals by classification, and ensuring a GLT network across the country for a to and fro passage of information;


The zone elimination portion of the GLT Committee mandate will become a larger task in the New Year after the National Bargaining Conference in February 2007. We will have to ready to ensure all our members are informed. To that end being a large part of the PSAC Zone Elimination Campaign will have us all involved I am sure.



There has been quite a bit happening of late with the first face to face PSAC Zone committee meeting which has set out some direction for the Zone Elimination Campaign:


· First focus is on the PSAC Regional and National Bargaining conferences to ensure that all involved are on the same page and have the same information;


· UNDE’s role will be significant as we have the largest numbers in PSAC affected by Zone rates of pay;


· The UNDE Zone video was very well received by the PSAC Zone Committee and they are considering using portions for their own video to focus on the whole membership;


· The concern of starting the campaign to early was well discussed and the first step was to focus on bargaining team reps and the conferences and then to move the campaign to the membership to mobilize for a political action campaign targeted at the MP’s;


· Most of the issues and discussion were the same as what has happened at the UNDE GLT committees along with input from the UNDE GS Committee.



You can expect to see a flurry of communications in the spring of 2007.

Thank you


Brian




REPORT TO THE NATIONAL EXECUTIVE ON


VP NL/NB AND REGION ACTIVITIES


Submitted by:
Debbie Graham, UNDE VP NL/NB


For Period:  May 06 – Oct 06


VP Activities

PSAC National Triennial Convention – held in Toronto during the period 01 – 05 May 06 saw three members representing our region, myself, Brother Dennis Sheppard (DVP and President Local 90102) and Sister Nancy Cashin (Local 60303).

NL/NB Regional Conference – held in Fredericton 23 – 25 Jun 06 with guests that included Brothers John MacLennan, Brian Molsberry, Bob Champoux and Sisters Mary Chamberlain, Gael Pavia and Brendalee Blaney who provided various presentations on topics that included ASR, PSAC Convention Resolution Reports on General, Constitution and Finance.  Members in attendance included Sisters Shirley Ryan and Paula Holwell (90101 St. John’s), Brothers Dennis Sheppard and Glenn Arnold (Local 90102), Brother Robert Saunders (Local 90103), Brothers Gene Stone and Gord Noftall (Local 90120), Brother Kevin Rideout (Local 90125) and limited participation of Local 60303 members Sister Brenda Moore and Brothers Richard Morin, Terry Hovey and Pat Kilbride.

Aerospace Conference -  held in Goose Bay 12 – 14 Sep saw Brother John MacLennan as guest speaker and rotating participation for Brothers Robert Saunders and Peter Chayter (Local 90103), Brothers Kevin Rideout, Garry Broomfield and Sisters Jenny Winters and Barb Bird (Local 90125).  Sister Mary Chamberlain and I hosted UNDE’s newest display booth that got great reviews.

LFAA LMRC – one meeting (05 Oct) was held during this timeframe.  Discussion regarding more changes in the staffing of the 71 new civilian positions to offset military movement sees only 10 positions versus 20 positions being created in 2008.  Queries whether that will effect the remaining years were not answered but will be in the near future.


Site Visits – site visits were made to all Locals during this period.


40th Anniversary Celebrations –


Local 90101 St. John’s held 08 Sep 06

Local 90120 IMP Gander held 26 Aug 06


Local 60303 Gagetown held 22 Sep 06


Local 90102 Gander to be held 09 Nov 06


Local 90103 Goose Bay to be determined


Local 90125 SerCo to be determined


Education – one training session held during this period in Goose Bay for Local 90125 to pilot revamped UNDE modules 1 – Union Roles, Responsibilities and Structure and 6- Non-Treasury Board Grievance Handling.  Participants included Sisters Jenny Winters, Barb Bird, Gail Hean, Joyce Pynn, Germaine McLean, Mrs Fowler and Brothers Clayton Williams, David Levitt, Peter Blum, Kevin Rideout, Kerry Rideout, Garry Broomfield and Randy Rose.


Standing Committees 

· The 40th Anniversary Committee met in August to finalize plans for the UNDE Gala on 28 Oct 06.  Committee will meet again 26 Oct 06 to finish off the last minute details.


· The COMTRA Committee met in August to prepare for the Local President’s Conference 27 – 28Oct 06.


· Meeting and many days of work revamping UNDE Training Modules over May – Oct 06.


Other Activities 

· The PSAC Atlantic Regional Council is hosting an Action Planning Seminar in Halifax during the period 21 – 22 Oct 06.


In solidarity,

Debbie Graham



DANIEL VERREAULT


VP-NPF


REPORT


Following is my report of travels and activities during the period covering the (May 1 to this date)

1-5 May 2006         
PSAC Convention                                
Toronto


26 May 2006         
Meeting with Minister of Labour        

La Baie PQ


12-15 June 2006        Local 10581 nego prep.                      
St-Jean PQ


27-30  June 2006        Local 10681 negotiations                    
Kingston 


1-4  August 2006        Local 10683 nego prep.                       
Trenton


21-25 August 2006     Organizing drive PSAC                      
Suffield


11-16 Sept 2006        
Organizing drive PSAC                      
Suffield


2-6 Oct 2006        
Local 10680 negotiations                      
Petawawa


NOTES:
-- the PSAC organizing drive in Suffield, the application should be in as 



   we speak;


                      --  no National LMRC scheduled at this time;


                      -- arbitration for Local 10380 Gagetown is scheduled for the week of the 18 



  Dec 2006.



UNDE VP ONTARIO – REPORT


MAY 2006 – OCTOBER 2006

The following list represents the activities and meetings I have participated in on behalf of UNDE in the months following the National Executive Meeting in April 2006.  In addition to my role as Vice President Ontario, any reports of meetings I have attended, were submitted to the National Office following each meeting and are available on the respective UNDE web page.  


		DATES

		FUNCTION

		LOCATION



		01-May-06

		05-May-06

		PSAC CONVENTION 

		TORONTO



		29-May-06

		30-May-06

		GLT VIDEO / FILIMING

		TRENTON



		30-May-06

		30-May-06

		MTG IMP LOCAL 642

		TRENTON



		31-May-06

		31-May-06

		AFFILIATION MEETING NEW SUNLITE LOCAL

		TRENTON



		12-Jun-06

		12-Jun-06

		LFCA LMRC

		TORONTO



		22-Jul-06

		22-Jul-06

		LOCAL 620 40TH ANNIVERSARY BBQ

		WASAGA BEACH



		06-Sep-06

		06-Sep-06

		LOCAL 629 40TH ANNIVERSARY POKER WALK

		PETAWAWA



		21-Sep-06

		21-Sep-06

		LFCA LMRC

		TORONTO



		29-Sep-06

		30-Sep-06

		KINGSTON LOCAL EXECUTIVE TRG – (Completion of modules)

		KINGSTON



		

		

		

		



		

		

		

		



		

		

		

		





The Kingston Local Executive, minus the 3rd Vice President, participated in Local Executive Training from 5-7 May in Kingston, and was followed up on June 10th with a Team Building course.   The 3rd Vice President resigned his position, just before the final instalment of training, which was conducted in Kingston on 28-30 Sept 2006.   The feedback received from the courses has been excellent.


The President Sunlite Cleaner Local 639 in Petawawa resigned 30 Sept 2006, there being no Vice President to move up to fill the position, and in consultation with the National President, the local Treasurer was informed to conduct an audit of their books and send it to Sister Jamieson, a hold was then placed on their rebate cheques at the National Office until the elections, which are scheduled for 28 Nov 2006.    In the spring Sister Helen Logan, resigned as President, and their VP, Sister Donna Fowler moved up as President.  A new VP, Sister Malwina Dix, then assumed the VP duties.  In June Sister Fowler resigned and Sister Dix assumed the position of President.  Now that Sister Dix has resigned, we are left with a local with only a Secretary, Treasurer and Chief Steward.   Hopefully, during the AGM in Nov, the positions will be filled, failing that, it will be put before the National Executive to determine the next steps in regards to Local 639.


On behalf of UNDE and the Ontario Region members, I would like to thank the following members for their continued participation on the various PSAC and UNDE committees:


Ontario Region Training Coordinator - Sister Arlene Preston, Local 637


General Services (GS) Committee - Sister Barbara Bailey, Local 629


FR Steering Committee – Brother Serge Desbiens, Local 620


FR Wellness Committee – Brother Steve Gauthier, Local 629


ASR Committee – Brother Scott Stewart; Local 635


Ontario Region Employment Equity Coordinator - Brother Roger Dodier, Local 641


General Labour (GL) Committee – Brother Barry Turner


I would also like to thank Brother Barry Turner for all his assistance in his role as Deputy Vice President and in assisting in organizing the Sunlite local in Trenton.  The affiliation meeting took place in Trenton on the 31 May 2006 with the members voting unanimously to affiliate with the Component.  The local is currently working with the Alliance Rep to acquire their first collective agreement and during the last NBOD meeting, in Oct,  they were officially assigned with UNDE.    There are now, within ON Region,  13 locals -- 9 TB and 4 Separate Employer. 


Fraternally,


Submitted electronically,


Debra Nadeau


UNDE VP Ontario


UNDE VP ONTARIO REPORT 
UNDE/LFCAHQ LMRC
12 June 2006


The UNDE/LFCA LMRC was held in Toronto on Monday, 12 June 2006.    Col Vance the COS, opened the LMRC with brief Introductory remarks and also took this opportunity to stress the importance the ALMRC and of sharing information in order to address issues of concern quickly.


Highlights: 


MASOP Update:  The MASOP project ended as of the 31 March 2006.


ASR Update:   A brief was provided by LCol Marcella on ASR, and that for the FY 2006, 17 positions within the Area will be moved to Petawawa provided that the Army provides the funding for backfills.  Out of the 17 positions, 15 are civilian and 2 are Military Class B.  It was indicated that there is the potential of up to 7 mil position to move from CFB Kingston to Petawawa in APS 07.  This will depend on the SWE funding made available.  Col Vance indicated that Petawawa is expected to grow, and accordingly no reduction in the number of civilian positions is anticipated.   LCol Marcella indicated that the Regional Support Element (RSE) is a pilot project that is being conducted in ASU N Ontario which focuses on the Reserves/Reserve Skills and increasing the level of support provided.  In questioning whether RSE was related to the ASR, I was informed that is unrelated to the ASR.  Also briefed on, that the move of 2 ASG HQ to Petawawa has had some impacts on civilian positions in the HQ, however, there has been no job loss in the HQ.  5 more positions will be staffed.


LFCA EE Civilian Hiring Goals/Targets.   The Area EE  Officer provided a brief update.  The HRPM Gail Fox and the EE Officer, will be attending an Army EE Working group June 19 and 20th in Kingston.  There will be an Area EE Working Group with Level 3 units in early Fall.  The Aboriginal Awareness Day was very successful and well attended, and there is an Aboriginal Awareness Course scheduled for October in Quebec.  Col Vance indicated that civilians from HQ would be identified to attend.   The EE website has also now been updated.


Filling of Positions:  Use of Contractors:  The issue of contracting out and the use of contractors was presented at the last LMRC, and it was suggested that the Base Comptroller provide a briefing on SWE and contracting at this meeting.  Major Fenoulhet provided the briefing on the SWE Funding, and stated that each year there is a significant conversion of O&M to SWE in the units with these conversions fluctuating each year.  For this year, the 20%surcharge for converting O&M to SWE is going to be applied.  Classification upgrades have an impact on the SWE and he stated that it takes time to receive the funding from the Army.  I did state that some civilian employees perceive that management in some units, stop or delay, the updating of work descriptions because of a lack of SWE, the PIPSC reps also confirmed that this was the case with them as well.  Col Vance stated that the Area would not hold off classification action because of a shortage of SWE.  He also stated that he would have a letter prepared by the J1 and sent to the units to this effect.  They would also like to be advised should any of these situations occur.  I requested to see a copy of the letter that would be sent.  To date, I haven’t seen a copy, I was informed that it was in the draft stage.  Will follow up.  The ADM-HR Civ indicated that the use of generic Work Descriptions was being promoted, as this would simplify the process and expedite the timelines.  


The PIPSC reps again expressed concerns about the use of contractors and would like to have a list of the contractors hired in the Area so that their use can be monitored.  Col Vance suggested that there be a report presented at the next LMRC on the Personnel Services Contractors.


Travel:  The issue on travel / cost sharing to attend the LMRC by union reps was again discussed and it was agreed by all to leave the situation as status quo for the time being.


There were no further points brought forward during the round table other than it was mentioned that the CSs had reached a tentative agreement and that the COS is posted and still no word on who is replacement would be.  There would be an acting COS until Christmas time, and a handover would take place between 17-23 July. 


The next ALMRC is scheduled for 21 September 2006.


Fraternally,



Submitted electronically,



Debra Nadeau
UNDE VP Ontario


UNDE VP ONTARIO REPORT 
UNDE/LFCAHQ LMRC
21 September 2006


The UNDE/LFCA LMRC was held in Toronto on 21 September 2006.   Col Erickson, Comd 2 ASG, introduced himself to the Committee and provided opening remarks.  The Col and I also took this opportunity to emphasize the importance the ALMRC and of sharing information in order to address issues of concern quickly.  


Highlights: 


ASR Update:   A short brief for FY 2006/07 was provided by LCol Marcella where he informed us that the move of military positions to Petawawa is continuing, however, the transfer of civilian positions in the Area to Petawawa, is on hold because of lack of SWE and the rapid expansion in Petawawa.  3 positions in the maintenance section in Petawawa may become available for staffing in the near future.   LCol Marcella will provide another update at the next meeting in January.   I also informed the committee, that the union was aware that Petawawa was beginning to staff positions.  The HRPM Gail Fox also confirmed that the draft LFC ASR Civ HR Strategy still has not been finalized.  She will provide an update for the next meeting.


LFCA EE .   The Area EE  Officer, Capt Patterson-Hock, provided an update on EE activities.  The HRPM Gail Fox and the EE Officer, attended the Army EE Working group, June 19 and 20th in Kingston.  The WG reviewed and updated a draft copy of the Army EE Plan and once the finalized plan is received, the LFCA Area EE plan will be revised.   There will be a WG with the Level 3 units end of October.  Training and briefings will be provided for Commanders and from this the participants should then be able to train others back in their respective units.  


The Area EE Officer also mentioned that she had heard that the Union has raised concerns in regards to the integration of the Civilian EE Plan and The Mil EE Plan into one Plan.  She indicated that the DLPM Army Officer and Level 1 Civ EEO supports an integrated plan as it reinforces the concept of one Army one Team and reduces overlapping efforts.  I confirmed that the Union has received the Plan and is in the process of reviewing it, once completed then feedback/comments would be provided at the National Level.   There was no elaboration at this time on what those concerns may be.


The EE website has been revamped and updated and additional links have been added to the website.  I have attached the link below.  She further informed the committee that the call letter for the EE Workshop scheduled for 27-28 Nov 06 in Ottawa for mil and civ, managers and supervisors has been issued.  This is a forum to gather together for updates and awareness.  EE Champions and co-chairs will be invited to attend, and funding for both mil and civ will be provided.  


Further it was reported that for the upcoming Aboriginal Awareness Course scheduled for the 16-20 October in Quebec, 6 nominations were submitted, only 1 was accepted.  Priority was given to personnel who are directly involved in the subject area.  No civilians expressed an interest in attending however, Directorate of Diversity and Well Being (DDWB) does not provide funding for civilians to attend and the Directorate Human Rights and Diversity (DHRD) provides funding for the military.  To which I indicated this was unfair.  Both Col Erickson and I would like to know the reason for this and Capt Patterson-Hock has requested an explanation from higher up..  More to follow. 


Filling of Positions:  Use of Contractors:  The issue of contracting out and the use of contractors was presented at previous LMRCs and again concerns were raised about the use of contractors within the department.  I indicated that this wasn’t just a problem within the IT world but also departmental wide problem.  It was requested that a list of contractors be provided, those that are hired in the Area, so that these situations could be looked into and as well to know the Area’s long term solution to the problem.   This item will become a  Standing Item, and will be investigated further.  There will be a further update at then next meeting.  LCol Berard also indicated that there is a link on the Internet that lists contract jobs where information can be viewed.  I have attached the link below.   


http://dgprocsvcs.ottawa-hull.mil.ca/dcpol/index_e.asp

At the last ALMRC, concerns were raised in reference to SWE and classification upgrades which have an impact on the SWE.   Col Vance had stated that the Area would not hold off classification action because of a shortage of SWE.  He also stated that he would have a letter prepared by the J1 and sent to the units to this effect.  The letter has since been sent and I have attached it below.   Col Erickson also indicated that he would like to find out the reasons for the backlog and delays into classifications and indicated he would be raising this issue at the CHRPCC Meeting.  As well, it was suggested that for the next meeting that a Classification Officer be invited to provide a briefing.


Under new business, the TORs for the Area LMRC were discussed and reviewed.  It was agreed by all that there no changes were required at this time.


During the round table, I raised the issue related to DCCCA (Distribution Coord Center Central Area) in Toronto.   That some members have a poor perception of the indeterminate staffing that is currently taking place.  I realize that DCCCA currently does not fall under LFCA, which LCol Berard confirmed, however we still have members working in the vicinity.  Col Erickson further elaborated that this unit had initially used contracted capability; however as questions were raised about the use of contractors, civilian positions were established to carry out these functions.  Col Erickson asked the J4 to touch base with DCCCA and provide and update at the next meeting.


Before the meeting adjourned BGen Thibault joined the meeting to meet the committee members and shared his thoughts with the committee.   He indicated that he would like to see both mil and civ personnel working closely together and embraced the idea of one Defence Team recognizing that mil and civ have different terms and conditions of employment, however, this should not prevent us from working together.  He also emphasized the importance of the ALMRC to share information and to address issues and concerns.  He further stated that his door was always open if ever we needed to communicate with him. 


There were no further points brought forward the meeting was adjourned and the next meeting is scheduled for the 18 January 2007.


Fraternally,



Submitted electronically,



Debra Nadeau
UNDE VP Ontario


