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National Executive Meeting 
 

December 5 - 9, 2005 
 

Ottawa, ON 
 
 
 
Chairman:  John MacLennan, National President 
 
Members:  Mary Chamberlain, Executive Vice-President 
   Debbie Graham, Vice-President (NL/NB) 
   Doug Pike, Vice-President (NS) 
   Philippe Turcq, Vice-President (QC) 
   Bob Champoux, Vice-President (NCR) 
   Debra Nadeau, Vice-President (ON) 
   Brian Molsberry, Vice-President (MB/SK) 
   Marie Kennedy, Vice-President (AB/North) 
   Garry Robinson, Vice-President (BC) 
   Dan Verreault, Vice-President (PSP/Canex) 
   Drew Smeaton, Vice-President (CSE) 
   Brenda Moore, Employment Equity Advisor 
 
Secretary:  Linda Graham 
 
Opening Remarks: 
 
The National President welcomed the members to the first official 
meeting of the National Executive following the triennial convention.  
The harassment statement was read and EE Advisor Moore was 
named as intervener.   
 
The hours of sessions were set as follows:  Monday to Thursday - 
8:30 to 4:30 - Thursday - 8:30 to 3:00 and Friday - 8:30 to 
termination of business. 
 
Previous Business: 
 
1. Review of Previous Minutes - The only item identified as 
outstanding was the brief on deployable military which still requires 
updating and presenting to the SCONDVA.     MacLennan 
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Standing Items: 
 
2. FR Steering Committee Report - VP Pike's report is attached 
as Annex 1.  A decision on the complaints filed before the PSLRB 
is expected in March or April 2006.    In a conference call last week 
with the FR steering committee and the National President, three 
items were discussed:  the shift schedule study; the wellness 
committee meeting; and, the FR petition for a separate bargaining 
table.  PSAC National President Nycole Turmel has given a 
negative reply to that last request.  VP Molsberry stated that 
although the shift schedule was reviewed for FRs, it could be used  
in other areas.  It was decided that the HR sub-committee should         Chamberlain 
address this issue once the policy is in place.    
   
VP Pike reports that the fitness test is coming back to the firehall.  
Fitness training is now being 'organized' for FRs.  Once FRs 
complete the training, a medical is booked and firefighters then get 
clearance to do the test.  The program will begin again in earnest 
where there are competitions.  The union's position is still the same:  
do the test and grieve later.  FRs are deciding on their own on what 
action they will take.   
 
Revisions to the new classification standard are seen mostly as 
'looking after fire chiefs'.   
 
VP Pike reports that the new Fire Marshall wants to improve 
communication and so far has kept his word.  There is some form 
of contact on a weekly basis.    
 
There was some discussion regarding the decreasing seats 
available for civilian firefighter training at the Borden academy.   
     
     RV 1 - REPORT CARRIED 
 
3. EVP Report - EVP Chamberlain's report is attached as 
Annex 2.  The report provides an update on resolutions from the 
convention concerning National Office.  Work descriptions are still 
outstanding items that need to be addressed. It is anticipated that 
these will be completed by the next National Executive meeting.   Chamberlain 
Scheduling time with the various staff members has been a 
problem especially now that the office is shortstaffed.  Since 
Lucette Charron's departure, Anne-Marie Lusignan is responsible 
for the Atlantic/Quebec and Western regions.  A USO will be hired 
to handle the Western region, alleviating the workload now placed 
on Anne-Marie.  It was suggested that a staff position be created 
solely to handle resource work for committees and support for 



 3 

National Officer portfolios.  This would ease the workload of USOs 
and they could respond to member questions concerning workplace 
issues in a more timely manner.   
 
USO reports and regional grievance reports were distributed.  The 
USO reports are attached as Annex 3.  It was requested that 
monthly grievance reports be provided to National Officers.  VPs            Chamberlain 
are now copied on all requests for information sent to locals.  The 
monthly reports will also include a column logging the date of the 
latest request to a local thereby placing the onus on the local to 
send in the information. 
 
     RV 2 - REPORT CARRIED 
 
New Business: 
 
4. Regional Conferences - VP Robinson requested clarification 
as to the procedure for setting up regional conferences now that 
funds are all in one budget line item.  As always, it was stated that 
a business case should be submitted to the National President.  VP 
Pike suggested that there should be guidelines with clear 
parameters for regional conferences and training courses.  In either 
case, all requests must go to the National President for approval.  
VP Robinson maintains that regional conferences should be held in 
the respective region.    Guidelines can remain flexible but some 
structure needs to be established to ensure fairness to all.  The 
National President stated that each region can hold a regional 
conference every year with one or two participants per local.  PSP 
can join other regional conferences or hold their own.  If additional 
costs for simultaneous interpretation are incurred, these can be 
charged to the translation line item. 
 
5. Workplace Harassment Advisor - VP Robinson raised the 
concern that union executive officers and shop stewards were 
acting as workplace advisors.  It was agreed that the National 
President will send a letter to locals informing them that local  MacLennan  
officers, including stewards, cannot act as workplace harassment 
advisors.   
 
m/s  Molsberry and Graham  
 
That the national executive decision in April 2003 be rescinded.  
 
      MOTION CARRIED 
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6. Local 629 -  Motion for Donation  
 
m/s  Nadeau and  Verreault  
 
WHEREAS the President of UNDE Local 629 is requesting 
assistance/donations by the NEC on behalf of Brother Kevin Foster; 
 
WHEREAS Brother Foster's son has muscular dystrophy and is 
costing him $1,500. per month to keep his son alive; 
 
WHEREAS Brother Foster is on Sunlife and because his wife and 
son do not have landed immigrant status they do not have OHIP 
and they are not covered by OHIP; 
 
WHEREAS Brother Foster's son is in a wheelchair with a life 
support system and is causing a great financial burden; 
 
WHEREAS at the OFL, money was collected to assist the family in 
the amount of $1,800. and will go towards easing the financial 
burden until their landed immigrant status comes through; 

 
BE IT RESOLVED THAT the UNDE component match the $1,800; 
 
BE IT FURTHER RESOLVED THAT the National President put the 
cal out to the other PSAC Components for assistance and 
donations. 

 
    RV 3 - MOTION DEFEATED 

 
It was felt that such requests could not be accepted.  There was 
nothing in the bylaws to provide for such requests. 
 
Previous Business (cont'd): 
 
7. Unfinished Convention Business - The PSAC National 
President has informed UNDE that business not dealt with by the 
Triennial Convention in a regular sitting cannot be forwarded to the 
Alliance convention.  Therefore, the following resolutions are 
referred back to the submitting locals:  122, 123, 124, 125, 126, 
127, 130, 136, 137, 138, 150, 151, 161, 182 and 183.  The National  
President will send a letter to the locals concerned.    MacLennan 
 
The following resolutions were dealt with by the National Executive: 
 
128 - Committee Recommendation is Non-Concurrence - Carried 
129 - Committee Recommendation is Concurrence - Defeated 
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148 - Committee Recommendation is Non-Concurrence - Carried 
152 - Committee Recommendation is Concurrence - Carried 
153 - Committee Recommendation is Non-Concurrence - Carried 
160 - Committee Recommendation is Concurrence - Carried (with  
         caveat that only members involved in negotiations will be  
         trained) 
162 - Committee Recommendation is Concurrence - Carried 
163 - Committee Recommendation is Concurrence - Carried 
164 - 167 - Committee Recommendation is Concurrence - Carried 
168 - Committee Recommendation is Concurrence - Divided 
 1st Be it Resolved - Defeated 
 2nd Be it Resolved - Carried 
173 - Committee Recommendation is Non-Concurrence - Defeated 
 Concurrence moved - Carried 
174 - Committee Recommendation is Non-Concurrence - Carried 
180 - Committee Recommendation is Concurrence - Carried as  
          amended: 

BE IT RESOLVED THAT UNDE post on its website an 
interactive section on the interpretation of certain provisions 
that frequently deal with grievances and decisions. 
 

Standing Items: 
 
8. LFWA - VP Molsberry's report is attached as Annex 4.   
 
     RV 4 - REPORT CARRIED 
 
9. Air Command - VP Molsberry's report is attached as Annex 
5.  The date for the next UMCC has been changed to January 
2006, instead of December 2005.  The union has identified loss of 
personnel since 2003, due to more contracting out at Wings. 
 
     RV 5 - REPORT CARRIED 
 
10. GLT Report - VP Molsberry's report is attached as Annex 6.  
The committee is trying to get the package ready in time for a lobby 
of federal election candidates.  The committee is waiting on more 
information requested from the Alliance.  Buttons are already in the 
regions.  The priority for the committee, as mandated by the 
Convention, is the elimination of zones.  VP Robinson says BC 
members are disappointed with the focus of the GLT committee. 
There is nothing in it for them such as a housing allowance.  VP 
Molsberry added that the committee will continue its mandate 
whether the PSAC establishes its committee or not.  VPs will be 
asked to play a key role in the committee's strategy.   
     RV 6 - REPORT CARRIED 
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11. ASR Report - VP Molsberry's report is attached as Annex 7.  
The committee met in Ottawa on December 2 to discuss the way 
ahead from the Final IA study.  Another meeting is anticipated in 
early January.  The review is expected to focus on people in 
existing jobs who are directly affected and then civilian jobs would 
be created from military.   Local Presidents are asked to raise the  
subject at LMRCs, and VPs through the Commands.       Locals & VPs  
 
     RV 7 - REPORT CARRIED 
 
12. Health and Safety - VP Champoux reported that there have 
been 13 Return to Work awareness sessions across the country 
and two committee training courses will be held in 2006--in Halifax 
and Esquimalt.  RTW stats will be available in early 2006.  There is 
some concern about how changes to the Protective Footwear 
Allowance will be applied.  It is not known whether the Department 
will reimburse the full cost for work boots, as stipulated by the 
directive, or whether they will provide footwear through a bulk 
purchase. 
 
13. Human Resources - EVP Chamberlain briefed the National 
Executive on a meeting of the HR Sub-Committee of the UMCC 
held last week.  She will provide a full written report to the National 
Executive, which will also be posted on the UNDE website.  Some              Chamberlain  
of the issues facing our members in the immediate future are 
changes to the Act which will allow military to compete in closed 
competitions for public service jobs; getting training for our 
members on the new PSEA; and ADR.  VP Graham reminded 
everyone of the four questions provided to the Locals to raise at 
their LMRCs on employment equity statistics.   DGLRC's union 
leave policy is being written.         
 
14. National UMCC - National President MacLennan recapped 
subjects discussed at the UMCC earlier this afternoon.  
Consultation is ongoing on ASR.  MASOP's mandate ends 31 
March 2006.  Targets were reduced and therefore achieved.  There 
will be no workforce adjustment.  Three new Commands will be 
stood up under the CF Transformation.  The UMCC terms of 
reference and benefits of consultation have been revised.  Once 
signed off, the revisions will be forwarded to all.   The next    MacLennan  
meeting is June 5, 2006. 
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Tuesday, December 6 
 
New Business (cont'd): 
 
15. LMRC Time Motion Study - VP Kennedy brought forward a 
concern from one of the Alberta locals that a study had been 
completed in November at supply depots.  She wondered if this 
might mean potential job losses.  VP Turcq, as OPI of the MASOP,  
will endeavour to get information on the study before the end of this  Turcq  
meeting.  VP Molsberry asked that he also try to get a copy of the 
contract and the RFP for this study. 
 
16. December 6 - There was a moment of silence in 
remembrance of the 14 women killed at Ecole Polytechnique in 
Montreal in 1989. 
 
Standing Items (cont'd): 
 
17. EAP - VP Pike's report is attached as Annex 8.  The 
symposium, which was having funding problems, is now controlled 
centrally.  All RAs will be able to attend should they wish to do so.  
The DAODs are works in progress.  New versions include 
unnecessary wording and are still undergoing revisions.  VP 
Molsberry reported on a RADD session he attended in Edmonton.  
Having the presence of a union officer was appreciated by the 
members at the session.  VP Nadeau and VP Kennedy received 
the training and now, with a better understanding of the program, 
are in a better position to promote EAP.   
 
Traditionally, UNDE hosts the 'meet and greet' at EAP RAPP 
sessions.  It was made clear that UNDE does not cover the costs 
for alcoholic beverages. 
 
National Officers are asked to let the OPI know if they need EAP  
pins.  VP Graham asked that the OPI ensure she is notified of EAP   Pike 
activities in her region so that she can attend.   
 
All felt that EAP may be the only true joint program we are involved 
in.   
     RV 8 - REPORT CARRIED 
Regional Reports 
 
18. Alberta and the North - VP Kennedy's report is attached as 
Annex 9. 
     RV 9 - REPORT CARRIED 
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19. Manitoba and Saskatchewan - VP Molsberry's report is 
attached as Annex 10.  He reports that a new contract has been 
awarded at Portage La Prairie.  The unionized workforce is now 
much smaller.  There is no plan to serve notice to bargain.   All 
monies donated to the start-up fund have been returned to the  
submitting bodies.  The National President was tasked with    MacLennan 
notifying all concerned that PSAC/UNDE will not be pursuing 
collective bargaining at Portage. 
 
     RV 10 - REPORT CARRIED 
 
20. Ontario - VP Nadeau's report is attached as Annex 11.  She 
reports that there is good participation and interest shown by the 
membership at Ontario's most recently chartered separate 
employer local --IMP Trenton. 
 
     RV 11 - REPORT CARRIED 
 
21. Newfoundland/Labrador and New Brunswick - VP Graham's 
report is attached as Annex 12. 
 
     RV 12 - REPORT CARRIED 
 
Standing Items (cont'd): 
 
22. AMMO - VP Robinson is encouraged by a newly appointed 
DG for Ammunition, Capt(N) Banks.  He seems sincere about 
consulting the union on changes in the Ammo world, which are 
expected to fall out from the CF transformation.  The dangerous 
goods allowance is still a sticking point for the union.  The employer 
maintains that only persons involved in the transfer of dangerous 
materials are entitled to the allowance, not those who package it.  It 
was ultimately decided that individual grievances will be filed. 
 
23. ADR - EVP Chamberlain added information to her human 
resources report regarding ADR in DND.  In Nova Scotia, VP Pike 
reports that ADR is used and it's working.  In Alberta, VP Kennedy 
reports that it is impossible to support the program.  There are 
issues concerning confidentiality, military holding key posts, and 
broken agreements with no follow-up.  The new Act states that 
mediation is here to stay, however the Department's ADR system is  
not working for us.  The EVP and the National President were asked  Chamberlain/ 
to address our concerns at higher levels such as ADM(HR-Civ)   MacLennan 
and the UMCC. 
 



 9 

24.  Table 2 Article 62.01(d) - There is some concern as to the 
application of this article across the country.  The GS specific 
agreement allows for comp time cash out after a 12-month period, 
but the Table 2 master agreement states comp time is to be cashed 
out at end of September.  The Department is working on a policy 
for uniformity across the country, which may supersede local 
agreements already in place.  EVP Chamberlain to discuss at 
meeting on December 20.        Chamberlain  
 
Standing Items (cont'd): 
 
25. Finance - National Officers were provided with statements 
up to end of July, 2005.  A new computer system is being installed 
at National Office, hence current statements could not be produced.  
A list of line items increased or decreased at the triennial    Loshuk 
convention will be provided to the National Executive. 
 
The Comptroller also explained the dues rates which are clearly 
indicated on the Source 2 sheets sent to Treasurers every month 
with rebate cheques. 
 
m/s MacLennan and Chamberlain 
 
WHEREAS UNDE Finance Policy Article 4 states all collective 
bargaining team members, facilitators, LMRC co-instructors on 
instructor business, appeal representatives and appointments to 
national portfolios by the National Executive be paid a daily rate of 
$200 or actual loss of salary, whichever is greater; 
 
WHEREAS UNDE Finance Policy Article 5 (a) states National 
Executive officers be paid loss of salary or a daily rate of $200, 
whichever is greater, while on union business or while traveling on 
union business, on any day of the week; 
 
WHEREAS Article 4 and 5 (a) were last amended in 2002, 
therefore: 
 
BE IT RESOLVED THAT the daily rate in Articles 4 and 5 (a) be 
increased to $250 or loss of salary, whichever is greater. 
 
     RV 13 - MOTION CARRIED 
 
m/s Molsberry and Robinson 
 
WHEREAS the existing lease will end in October 2008; 
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WHEREAS we pay approximately $10,000. a month for all costs 
incurred with our office space lease, operating costs, etc; 
 
WHEREAS being our own landlord and owning real estate is a 
good investment; 
 
WHEREAS we still have the separate legal numbered entity to exist 
as UNDE holdings; 
 
BE IT RESOLVED THAT we investigate purchasing a building to 
take ownership on the completion of the existing lease; 
 
BE IT FURTHER RESOLVED THAT we look at buildings for office 
space in the price range up to $1.5M; 
 
BE IT FURTHER RESOLVED THAT we present information on 
available real estate, taking into account all factors, i.e. larger 
number of staff, etc; 
 
BE IT FURTHER RESOLVED THAT an initial presentation on  
options, costs and availability of said real estate is shared with the   MacLennan 
NE at the May 2006 meeting. 
 
     RV 14 - MOTION CARRIED 
 
Previous Business (cont'd): 
 
26. Assignment of National Portfolios - The National Executive 
discussed and agreed on the following assigned responsibilities. 
The National President is an ex officio member of all committees. 
 
Ammo Committee   Garry Robinson, Chair  
    Gerry McEachern  
    Glenn King  
    Todd Genereux 
    Steve Saunders 
 
Army Support Review  Brian Molsberry, Chair 
    Scott Stewart     
    Glen Johnston  
    Elaine Haase 
    Glenn Horman 
    Al Lirette  
    Paul Dagenais, Staff Resource   
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Bylaws     Debbie Graham  
    Debra Nadeau 
    Bob Champoux    
    Bev Gallagher, Staff Resource 
 
COMTRA   Mary Chamberlain   
    Philippe Turcq    
    Dan Verreault 
    Debbie Graham 
    Linda Graham, Staff Resource 
 
EAP    Doug Pike   
    Debbie Graham, Liaison Officer   
    Philippe Turcq, Liaison Officer 
    Bob Champoux, Liaison Officer 
    Brian Molsberry, Liaison Officer 
    Garry Robinson, Liaison Officer 
    Marie Kennedy, Liaison Officer 
    Debra Nadeau, Liaison Officer 
 
Human Rights/  Brenda Moore, Chair 
Employment Equity  Ann Wilson 
    Doreen McIntosh 
    Dale Buck 
    Robert King 
    Patricia McGrath 
    Tanya Legere  
    Shirley Ryan 
    Margaret Brown  
 
Finance     Doug Pike   
    Philippe Turcq    
    Dan Verreault 
    Drew Smeaton 
    Brian Loshuk, Staff Resource 
 
Firefighter Committee Doug Pike   
    Gino Chicorelli   
    Steeve Fortier 
    Serge Desbiens  
    Dave Gorton  
    Neil Perry  
    Tammy Partridge  
    Blair Winger  
    Anne-Marie Lusignan, Staff Resource 
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General Services   Marie Kennedy  
    Cal Veeder 
    Mike Roberts 
    Wendy Boulton 
    Glenn Horman 
    Frank George     
    Mary Marson 
    John Irving  
    Dan Verreault 
    Carla Van Dyk 
 
GLT    Brian Molsberry, Chair  
    Gerald Cooper   
    Claude Bertrand 
    Ken Hoare 
    Jean Lipari 
    Barry Turner 
    Glen Bowers 
    Ron Rivard 
    Mark Miller 
    Paul Dagenais, Staff Resource 
 
Honours and Awards Drew Smeaton, Chair    
    Garry Robinson    
    Philippe Turcq 
    Linda Graham, Staff Resource 
 
MASOP    Philippe Turcq, Chair 
    Mike Roberts     
    Kevin Marchand  
    Daniel Rodgers  
    Laurent Laforce  
    Glen Johnston  
    Debbie MacDonald  
    Bev Gallagher, Staff Resource 
 
Other Assigned Responsibilities 
 
Air Command - Brian Molsberry, Philippe Turcq 
      First Alternate - Debra Nadeau 
      Second Alternate - Garry Robinson 
 
Alternate Dispute Resolution - Mary Chamberlain  
 
Apprenticeship Program - John MacLennan, Garry Robinson  
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CFHA - Mary Chamberlain 
 
CFHS - Mary Chamberlain 
 
DRDC - Bob Champoux 
 
Essential Services - Mary Chamberlain, Brian Molsberry 
 
GLMC (ADM/Mat) - John MacLennan, Philippe Turcq 
 
Health and Safety -  Bob Champoux 
 
Human Resources - Mary Chamberlain 
 
ITSDA  - Richard Morin  
 
Land Forces  - Debra Nadeau (LFCA) Brian Molsberry, Marie 
Kennedy (LFWA) 
     Philippe Turcq (LFQA) Debbie Graham (LFAA) 
 
MARLANT - Doug Pike 
 
MARPAC - Garry Robinson 
 
Return to Work - Bob Champoux 
 
National UMCC - John MacLennan, Mary Chamberlain 
 
PSP UMCC - Dan Verreault 
 
Health and Safety for PSEPC - Bob Champoux 
 
AFSC - Brian Molsberry 
 
CLS - Brian Molsberry, John MacLennan 
 
OPIs and committees are to ensure terms of reference are written 
for their respective responsibilities. 
 
New Business (cont'd): 
 
27. PSAC Convention - UNDE is entitled to four nominees to the 
convention committees--one each on Constitution, Collective 
Bargaining, Finance and General.   
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It was agreed that UNDE's 35 delegates will hold a one-day caucus 
on Saturday, April 29 in Toronto.   
 
28. Federation of Labour Conventions - It is agreed that UNDE-
funded delegates to provincial federations of labour will only be 
entitled to attend conventions in federation election years. 
 
Wednesday, December 7 
 
New Business (cont'd): 
 
29. Privacy Policy - VP Smeaton raised the issue of privacy as it 
pertains to UNDE and the collection, use and storage of personal 
information of members.  The Personal Information Protection and 
Electronic Documents Act (PIPEDA) governs 'organizations', a term 
that includes persons, associations, partnerships and trade unions.  
VP Smeaton recommended and the National Executive agreed that  
UNDE needs to draft a statement of work to have a firm assess      MacLennan 
and recommend a course of action to ensure we are compliant.    
 
30. Computers for Locals - The triennial convention adopted a 
motion to provide computers to all of our locals.  Three firms 
provided proposals for the computer purchase.   There was some 
discussion on the merits of desktop vs notebook computers, as well 
as a centralized vs a local purchase.   
 
m/s MacLennan and Molsberry 
 
WHEREAS Resolution 92 mandated that UNDE purchase 
computers (as required) for all UNDE locals; 
 
BE IT RESOLVED THAT the purchase of a computer be the 
responsibility of the local; 
 
BE IT FURTHER RESOLVED THAT each local will be reimbursed 
up to a maximum of $1,500, including all taxes, freight and 
servicing, for the purchase of the computer; 
 
BE IT FURTHER RESOLVED THAT the minimum requirements for 
the system will be communicated to the locals, along with an 
internet policy. 
 
     RV 15 - MOTION CARRIED 
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The National President was asked to send a letter to all locals  
explaining the procedure they are to follow to purchase their    MacLennan 
computers and clear instructions on what is required from them for 
reimbursement. 
 
31. Apprenticeship Training - VP Robinson explained that 
members in Victoria would not benefit from the apprenticeship 
training program proposed.  Although members fall onto 
Employment Insurance and are topped up to 95% of their salary, 
they would have to travel and be housed in Vancouver at their own 
costs.  Whereas in centers like Halifax where a strategy to 
apprentice badly needed HPs is planned, members can be trained 
in the same city they reside in.  The Department is trying to 
establish a national program based on this model, but clearly this 
does not appeal to most regions.  Therefore UNDE will not be 
signing on to the MOU as drafted by MARLANT. 
 
The National President will meet with Louise Teckles in an effort to   MacLennan 
have a better program developed. 
 
32. 40th Anniversary - A committee has been struck to develop 
promotional plans for UNDE's 40th anniversary in 2006.  The 
committee members appointed are:  current National Officers Marie 
Kennedy and Debbie Graham; former National Officers Ivan Hector 
and Terry Murphy; and historian Peter Joyce.   
 
33. Employment Equity - Advisor Brenda Moore's report is 
attached as Annex 13.   Some of the points raised include plans for  
a weblog or forum to improve members' ability to share information   Moore 
and experiences; a name change and broadening of the mandate 
of the EE coordinators and the advisor; and concerns about a form 
that Health Canada is using to assess the health status of 
members.  It was also mentioned that Regional Coordinators will be  
contacted by the Advisor to ask them if they are interested in taking   Moore 
on more duties and responsibilities.  It was agreed that training for 
coordinators should be available to them before the end of the 
fiscal year. 
 
34. Promotional Items - VP Turcq asked that the National Office 
restock apparel and other items.  Two Canadian companies were 
identified as fully unionized:  MWG in Winnipeg and Identification  
Sport in La Baie.  The National Office will arrange the purchase of   MacLennan 
UNDE's regular stock items such as jackets, caps, and t-shirts.  
Special items for the 40th anniversary will be selected by the 
committee. 
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35. PSAC Convention Committees - The following were voted to 
sit on the committees: 
 
Constitution - Debbie Graham, alternate is Kevin MacNeil  
Finance - Brian Molsberry, alternate is Philippe Turcq 
Collective Bargaining - Garry Robinson, alternate is Donna Gourley 
General - Mary Chamberlain, alternate is Dennis Reilly 
 
VP Pike wished to be recorded as against the method of selecting 
the four committee members.  Upon direction of the National 
President, he had contacted his locals on the presumption that 
delegates, other than National Officers, would have a chance at 
being selected. 
 
36. Militiary Reservists - Legislation will now make it more 
difficult for the union to fight the hiring of military reservists to fill 
vacant positions.  However, it was agreed that UNDE members  
must continue to raise our objection to the military being allowed to   Locals 
write closed competitions.  We should ensure that our comments 
are recorded in the minutes of all LMRCs. 
 
37. Table 2, Article 62.01 (d) - It was decided that the union  
would find out from locals, and from management, what    VPs 
agreements are in place across the country.   The best language 
from both the table specific and/or the master agreement should be 
used in any policy the Department develops and UNDE must be at 
the table to ensure this happens and that local arrangements are 
taken into consideration.  The EVP was tasked with following up on  
the contradiction in the interpretation of the clause by the PSAC.   Chamberlain 
 
38. Employer Bargaining Team - There was some discussion on 
whether the EVP should be part of the team that will be bargaining 
with the staff.  Most felt it would be inappropriate for the EVP, as 
office manager, to be on the team.  Employer representatives for 
this round are:  Doug Pike, Philippe Turcq and Dan Verreault. 
 
39. Component Structure - From time to time, the PSAC must 
reassign members from one component to another as changes 
occur in government departments.   Consultation is underway to 
have 83 UNDE members with Emergency Preparedness Canada, 
which had come under the umbrella of National Defence, but now 
falls in with Public Safety, reassigned to USGE.  A final decision on 
this and other potential realignments will be reached at the NBoD in 
January.  
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Thursday, December 8 
 
40. Discipline 
 
Local 903   
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for one year and to impose a one day fine 
for performing struck work for one day (28 Sep) on the following 
members: 
 
McCullam, R    RV 16 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for two years and to impose a one day fine 
for performing struck work for one day (23 Sep 04) on the following 
member: 
 
Browton, Dick   RV 17 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for five years and to impose a three day fine 
for performing struck work for three days (12, 13 and 14 Oct 04) on 
the following member: 
   
Johnston, S    RV 18 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendation of 
the Local to suspend for five years and impose a seven day fine 
for performing struck work during general strike days and strategic 
removal days (23, 28, 29, 30 Sep and 05, 07 12 Oct 04) on the 
following members: 
 
Chambers, T 
Dove, R 
Frey, P 
Paulson, W    RV 19 - MOTION CARRIED 

 
BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a life suspension and a seven day fine for 
performing struck work during general strike days and strategic 
removal days (23, 28, 29, 30 Sep and 05, 07 12 Oct 04) on the 
following member: 
 
Card, Ken    RV 20 - MOTION CARRIED 
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Local 902  
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for one year and to impose a one day fine 
for performing struck work for one day (23 Sep) on the following 
members: 
 
Graham, W    
Reaney, C    RV 21 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for two years and to impose a two day fine 
for performing struck work for two days (14 and 15 Oct 04) on the 
following member: 
 
Hamilton, B    RV 22 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for four years and to impose a four day fine 
for performing struck work for four days on the following members: 
   
Garland, Rena (12, 13, 14 and 15 Oct 04) 
Garland, Robert (12, 13, 14 and 15 Oct 04) 
Graham, G (12, 13, 14 and 15 Oct 04) 
Graybill, S (23, 30 Sep and 01, 12 Oct 04) 
Guthrie, G (23, 28, 30 Sep and 12 Oct 04) 
Lyren, S (12, 13, 14 and 15 Oct 04) 
Newman-Escott (12, 13, 14 and 15 Oct 04) 
Rivet, K (12, 13, 14 and 15 Oct 04) 
          
     RV 23 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendation of 
the Local to impose a life time suspension and a four day fine on 
the following members for performing struck work during the 2004 
strike: 
 
Fallow, K (12, 13, 14 and 15 Oct 04) 
Gough, V (12, 13, 14 and 15 Oct 04) 
Hardy, D (12, 13, 14 and 15 Oct 04) 
Swigart, D (12, 13, 14 and 15 Oct 04) 
 
     RV 24 - MOTION CARRIED 
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Local 619 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for three years and to impose a one day fine 
for performing struck work for one day on the following members: 
 
14 Oct 04 - Mathews LB  
12 Oct 04 - Rousselle, HA  
     
     RV 25 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for three years and to impose a two day fine 
for performing struck work for two days (21 Sep and 12 Oct 04) on 
the following member: 
 
Hillis, M    RV 26 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for three years and to impose a three day 
fine for performing struck work for three days on the following 
members: 
   
Baillargeon, DMA (CR 03) (12, 13 and 14 Oct 04) 
Brolley, SM (CR 02) (12, 13 and 14 Oct 04) 
Ellis, S (GS FOS 05) (21, 30 Sep and 12 Oct 04) 
Grenier, R (AS 03) (12, 13 and 14 Oct 04) 
Horne, PC (GS FOS 02) (21, 30 Sep and 12 Oct) 
Howard, LS (GS FOS 05) (21, 30 Sep and 12 Oct) 
Kitson, GA (AS 05) (12, 13 and 14 Oct 04) 
Mitchell, PA (CR 03) (12, 13 and 14 Oct 04) 
Mitchell, TL (GS MPS 05) (21, 30 Sep and 12 Oct) 
Rowen, HMB (ST SCY 03) (12, 13 and 14 Oct 04) 
Savoie A (CR 04) (12, 13 and 14 Oct 04) 
Stephenson SA (CR 03) (12, 13 and 14 Oct 04) 
Welna, DJ (ST SCY 02) (12, 13 and 14 Oct 04) 
     
m/s Verreault and Kennedy 
 
That the motion be amended from three years to five years 
suspension. 
     RV 27 - MOTION CARRIED  
 
 
 



 20 

m/s Verreault and Kennedy 
 
That the recommendation be adopted as amended. 
 
     RV 28 - MOTION CARRIED 
 
Local 704 
 
BE IT RESOLVED THAT UNDE support a recommendation of a 
life suspension and a three day fine for performing struck work for 
three days (23, 30 Sep and 12 Oct 04) on the following member: 
 
Hanna, R    RV 29 - MOTION CARRIED 
 
Local 641 
 
m/s Pike and Champoux 
 
That Report of the Review Committee - Part 1 (events at June 15, 
2005 general membership meeting) be accepted. 
 
(No discipline recommended so National Executive proceeded to 
next report.  All reports contained Parts 1 and 2.) 
 
 
     RV 30 - MOTION CARRIED 
 
m/s Nadeau and Graham 
 
That Report of the Review Committee - Part 1 (events at July 20, 
2005 special meeting) be accepted. 
 
     RV 31 - MOTION CARRIED 
 
m/s Kennedy and Pike 
 
That the recommendations be amended as follows:  
Cleary - change three months to three years  
Lake - change six months to five years  
 
     RV 32 - MOTION CARRIED 
 
m/s Kennedy and Pike 
 
That Sister Diane Cleary be suspended from membership for a 
period of three years, this suspension to commence when 
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trusteeship of Local 641 ends; and 
 
That Brother David Lake be suspended from membership for a 
period of five years, this suspension to commence when 
trusteeship of Local 641 ends. 
 
     RV 33 - MOTION CARRIED 
 
m/s Pike and Turcq 
 
That Report of the Review Committee - Part 1 (allegation of 
improper representation) be accepted. 
 
(No discipline recommended.  National Executive proceeded to 
next report.) 
 
     RV 34 - MOTION CARRIED 
 
 
 
m/s Graham and Nadeau 
 
That the UNDE COMTRA Committee develop 'stewards   COMTRA   
guidelines'. 
 
     RV 35 - MOTION CARRIED 
 
m/s Pike and Kennedy 
 
That the report from the committee investigating allegations 
submitted by complainant Bob Thain be accepted. 
 
     RV 36 - MOTION CARRIED 
 
m/s Champoux and Graham 
 
That the report from the committee investigating allegations 
submitted by complainant Roger Dodier be accepted. 
 
     RV 37 - MOTION CARRIED 
 
m/s Kennedy and Pike 
 
That the recommendations be amended as follows: 
remove "Brother Lake must provide a written apology to Brother 
Dodier and this apology must be shared with the membership at the 
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next Local 641 General meeting" and replace with "Brother Lake be 
suspended from the union for a period of three (3) years." 
 
     RV 38 - MOTION CARRIED 
 
m/s Kennedy and Pike 
 
That the recommendation as amended be adopted. 
 
     RV 39 - MOTION CARRIED 
 
m/s Turcq and Pike 
 
That the report from the committee investigating allegations 
submitted by complainant Theresa Cunningham be accepted. 

 
    RV 40 - MOTION CARRIED 

 
 
 
m/s Verreault and Kennedy 
 
That the recommendations be amended as follows:  
1.  delete "suspended from the Union for a period of 30 days" and 
replace with "suspended from the Union for life." 
3.  delete "is suspended from the Union for 30 days" and replace 
with "is suspended from the union for life." 
 
     RV 41 - MOTION CARRIED 
 
m/s Verreault and Kennedy 
 
The recommendations as amended be adopted. 
 
 RV 42 - MOTION CARRIED 
 
Local 908 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for one year and to impose a two day fine for 
performing struck work for two days on the following members: 
 
Dunbar, RP (EG 04) (12, 13 Oct 04) 
Fuder DG (CR 04) (13, 14 Oct 04) 
 
     RV 43 - MOTION CARRIED 



 23 

 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for one year and to impose a three day fine 
for performing struck work for three days on the following members: 
 
Lambert, LG (CR 04) (12, 13 14 Oct 04) 
McDonald, DJ (EG 03) (12, 13, 14 Oct) 
Munter, EA (CR 03) (12, 13, 14 Oct) 
Rusnell, FE (CR 03) (12, 13, 14 Oct) 
Stratton, BN (PRW 06) (23, 30 Sep and 12 Oct 04) 
 
     RV 44 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the recommendation of 
the Local to suspend for one year and impose a five day fine for 
performing struck work during general strike days and strategic 
removal days on the following members: 

 
Barass, DG (VHE 09) (21, 22, 23, 30 Sep and 12 Oct)  
Beane, JJL (MAN 04) (21, 22, 23, 30 Sep and 12 Oct) 
Jenkins, RA (STS 03) ((21, 22, 23, 30 Sep and 12 Oct) 
 
m/s Chamberlain and Turcq 
 
That the above recommendation be amended by deleting  "one 
year" and replacing with "three years". 
      
     RV 45 - MOTION CARRIED 
 
m/s Chamberlain and Turcq 
 
That the motion as amended be adopted. 
 
     RV 46 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a two year suspension and a three day fine 
for performing struck work during general strike days (12, 13 and 
14 Oct 04) on the following members: 
 
Bezeau, C (AS 02) 
Bosch, CI (CR 05) 
Burke, JME (CR05) 
Colling, KL (CR 03) 
Cosens, RC (CR 03) 
Crone, NJ (AS 01) 



 24 

Fraser, B (GT 03) 
Garnett, MJ (CR 04) 
Griffin, MB (GT 02) 
Jelleau, RC (CR 05) 
Jezowski, GM (GT 02) 
Kingsbury, DM (CR 03) 
Knight, BL (CR 05) 
Lukens, BL (AS 01) 
MacMillan, MJ (AS 03) 
McLean, DL (AS 02) 
Morash, LM (CR 05) 
Paradis, E (GT 02) 
Powell, SW (CR 05) 
Sallstrom, LI (CR 03) 
 
     RV 47 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a two year suspension and a five day fine for 
performing struck work during general strike days and strategic 
removal days (21, 22, 23, 30 Sep and 12 Oct 04) on the following 
members: 

 
Archibald, CR (STS 04) 
Artindale Eeles, CA (BUS 04) 
Beausoleil VF (BUS 2) 
Bogstie, LE (MAN 04) 
Futerko, SA (BUS 02) 
Gadoury, LJ (STS 03) 
Tangen, DC (WOW 10) 
Warne, SD (BUS 02) 
Widdowson, SM (STS 04) 
Wright, LC (STS 03) 
 
m/s Pike and Kennedy 
 
That the above recommendation be amended by deleting  "two 
year suspension" and replacing with "three year suspension". 
 
     RV 48 - MOTION CARRIED 
 
m/s Chamberlain and Pike 
 
That the motion as amended be adopted. 
 
     RV 49 - MOTION CARRIED 
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BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a five year suspension and a three day fine for 
performing struck work during general strike days (12, 13 and 14 
Oct 04) on the following member: 
 
Elrick, LW (GT 03) 
     RV 50 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a five year suspension and a five day fine for 
performing struck work during general strike days and strategic 
removal days (21, 22, 23, 30 Sep and 12 Oct 04) on the following 
member: 
 
Wright, AD (STS 04) 
 
m/s Kennedy and Pike 
 
That the above recommendation be amended by deleting  "five 
year suspension" and replacing with "life suspension". 
 
     RV 51 - MOTION CARRIED 
 
m/s Chamberlain and Turcq 
 
That the motion as amended be adopted. 
 
     RV 52 - MOTION CARRIED 
 
Standing Items (cont'd): 
 
41. MASOP - VP Turcq reported that MASOP will end on 31 
March 2006.  It is expected that there will be one last conference, 
probably in Cornwall, at the end of February.  He also updated the 
National Executive on the time motion study.  The Department is 
ready to debrief the union at any time about this study, therefore he 
is confident that there are no personnel reductions associated or 
resulting from the study.  He was requested to get all related  
reports and send them out to National Officers and MASOP     Turcq 
committee members. 
 
New Business (con'td): 
 
42. Local 641 - A committee was appointed to develop an exit 
strategy for Local 641's trusteeship.  The committee members are:  
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EVP Chamberlain, VP Kennedy and VP Nadeau.  The committee's 
report and recommendations will be submitted to the National 
Executive. 
 
 
43. Discipline 
 
Local 705 
 
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for five years and to impose a two day fine 
for performing struck work for two days (22 and 23 Sep 04) on the 
following member: 
 
Ferguson, N 
     RV 53 - MOTION CARRIED 
      
BE IT RESOLVED THAT UNDE support the recommendations of 
the Local to suspend for five years and to impose a three day fine 
for performing struck work for three days on the following members: 
 
Malenchuk, R (12, 13 and 14 Oct 04) 
Staples, D (23, 30 Sep and 12 Oct 04) 
 
     RV 54 - MOTION CARRIED 
 
BE IT RESOLVED THAT UNDE support the Local’s 
recommendation of a two year suspension and to impose a fine 
equal to the required 25% of their net pay for not meeting the 
obligations of the PSAC Constitution: 
 
Eileen Cuthbert 
George Mayers 
Michael Brandes 
Brian Grant 
 
     RV 55 - MOTION CARRIED 

 
44. Local 102 Fightback - VP Graham reported on activities 
organized by the "SOS - Save our Squadron" campaign in Gander, 
NL.  The campaign is to fight the potential transfer of search and 
rescue responsibilities to the St. John's Airport Authority, following 
an unsolicited bid to DND.   

 
 
m/s Graham and Molsberry 
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That $8,600 be budgeted for the SOS fightback campaign. 
 
     RV 56 - MOTION CARRIED 
  
45. Benevolent Fund - A motion was submitted to create a fund. 
 
m/s Kennedy and Pike 
 
That UNDE create a benevolent fund with resources gained 
through fundraising activities and guidelines set by the National 
Executive. 
     RV 57 - MOTION DEFEATED 
 
46. Harassment - Record of Decisions - VP Graham reminded 
members of a resolution adopted by the triennial convention in 
1993 calling for the establishment of a committee on harassment 
which would on an on-going basis document all harassment 
grievances and complaints by members and notify management in 
the respective region where harassment is being alleged and/or 
confirmed; and, that this committee at a minimum of once per year 
update our National Policy on Harassment.  VP Graham suggested 
it was time we put this in place.  It was agreed that the National  
President will review all Resolutions of Record and report back to   MacLennan 
the National Executive. 
 
47. Local 303 Discipline - Since the Bylaws Committee was still 
waiting on documents, it was agreed that the National Executive 
would review any recommendations for disciplinary action in a 
conference call. 
 
48. Binding Arbitration - The National Executive discussed the 
resolution adopted by the triennial convention that the union adopt 
binding arbitration as the settlement route.  The PSAC Constitution 
requires a petition signed by at least 10% of a table's membership 
to force a vote of the membership on the dispute settlement route.  
It is expected that the petition will be sent out in March.   Based on 
past experience, VP Smeaton cautioned that binding arbitration is 
not always the better option.  He is looking forward to the 
conciliation/strike route this time around.     VP Turcq also 
mentioned that Quebec members will not give up the conciliation/ 
strike route in favour of binding arbitration. 
 
49. Adjournment 
 
 


