
 1

NATIONAL EXECUTIVE MEETING 
 

APRIL 26 – 28, 2006 
 

WESTIN HOTEL, TORONTO 
 

 
Chairman:   John MacLennan, National President 
Members:   Mary Chamberlain, Executive Vice-President 
    Debbie Graham, VP (NL/NB) 
    Doug Pike, VP (NS) 
    Philippe Turcq, VP (QC) 
    Bob Champoux, VP (NCR) 
    Debra Nadeau, VP (ON) 
    Brian Molsberry, VP (MB/SK -- absent 26, 27) 
    Marie Kennedy, VP (AB/North) 
    Mark Miller, DVP (BC) 
    Dan Verreault, VP (PSP/Canex) 
    Drew Smeaton, VP (CSE) 
    Brenda Moore, Employment Equity Advisor 
Secretary:   Linda Graham 
 
 
Opening Remarks           Action 
 
 The National President welcomed members to Toronto and informed them 
that the National Executive would be in session these three days and through to 
the end of the convention. 
 
 The harassment statement was read and EE Advisor Moore was named 
intervener. 
 
 The hours of session were set as follows:  Wednesday to Friday – 9 to 
4:30; and throughout the following week, as needed. 
 
Standing Items 
 
1. FR Report – VP Pike provided a written report which is attached to these 
minutes (Annex A). 
        RV 1 - CARRIED 
 
2. EAP Report – VP Pike provided a written report which is attached to these 
minutes (Annex B).  There was some discussion about the relocation of RAs.  
Both the union and management must agree on the appointment of referral 
agents.  A new DAOD is still under review. 
        RV 2 - CARRIED 
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3. Health and Safety – VP Champoux provided members with Annex F, to 
Chapter 14, Provision of Protective Safety Footwear to DND Civilian Personnel, 
which came into effect January 1, 2006.  Protective footwear is now 100% 
funded for CSA approved boots.  Different rates are being applied across the 
country.  Local standing offers are encouraged where possible. 
 
        RV 3 – CARRIED 
 
4. DRDC – VP Champoux reported on the Competency Career Management 
initiative.  Both he and Paul Dagenais are sitting on the steering committee.  
There are some concerns that individual competencies will be used for 
classification upgrades for members of the other stakeholder organizations. 
 
5. EVP Report – EVP Chamberlain provided a written report of her activities 
and those of the union services officers, which is attached to these minutes 
(Annex C).  Grievance statistics were also distributed on a regional basis.    
 
 VP Graham requested that the EVP look into the status of a grievance in       Chamberlain  
her region which is not on the list. 
 
 Concerned with the workload of the union services officer responsible for       Chamberlain 
separate employers, VP Verreault requested the full list of collective agreements 
assigned to Gael Pavia.   
 
 EVP Chamberlain also provided more information on the GS 
compensatory time off issue.  It is still the Department, and PSAC’s, stance that 
the way the contract is being applied is correct.  DVP Miller says that BC is still 
against it, and will deal with it when the department releases its bulletin. 
 
        RV 4 - CARRIED 
 
6. MASOP – VP Turcq reports that this initiative ended on April 1, 2006.  A 
close-out ceremony will probably coincide with the official move to MMDS in 
June. There are concerns that material management remains under scrutiny, 
with a view to contracting out some or all of the supply chain.  The union will 
have to be vigilant.     
 
Regional Reports 
 
7. Ontario – VP Nadeau provided a written report of activities in her region 
(Annex D), including grievance training; an IMP bargaining conference; and a 
progress report on Kingston. 
 
8. NL/NB – VP Graham provided a written report of activities in her region 
(Annex E).  She highlights the problems certain members are experiencing with 
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the department’s policy of advertising competitions online.  Not all members have 
access to a computer, nor the technical knowledge to effectively apply online.  
EVP Chamberlain will raise the concern through the HR network and at the     Chamberlain 
PSAC NBOD.                     
 
 VP Graham was also assigned to chair an investigation committee in 
Alberta. She reports that a complaint submitted against VP Kennedy was 
determined to be unfounded and VP Kennedy was fully exonerated. 
 
        RV 6 – CARRIED 
 
9. AB/North – VP Kennedy provided a written report of activities in her region 
(Annex F).  She also reported on the GS Committee’s facilitator training sessions 
and the development of its communication strategy. 
 
        RV 7 – CARRIED 
 
10. Employment Equity – EE Advisor Moore provided a written report of 
activities (Annex G) and current issues, including resolutions coming to the floor 
 of the PSAC Convention.  She also seeks the input of National Officers on    National Officers 
 setting up an effective communication network.        
 
 VP Graham suggested that terms of reference need to be revised, and the 
current structure--which includes EE coordinators--needs to be revisited. 
 
New Business 
 
11. Privacy Impact Assessment – VP Smeaton submitted a proposal from 
Deloitte and Touche LLP for a review and assessment of the union’s current 
 practices, and its requirements to meet privacy standards.  The National           Smeaton 
 Executive requested two more submissions before a decision is made.   
 
12. Sun Life – DVP Miller raised the issue of Sun Life topping up salaries to 
2/3 of the original wages in disability insurance cases.  He requested that this be 
 looked into by the HR Sub-Committee and report back to this body.        Chamberlain
     
 
13. Union Participation at UMCCs – VP Nadeau reported that there is no 
departmental funding for union-side travel costs to UMCCs.  The National 
President agreed that the union will cover all travel costs, where necessary, for 
VPs assigned to UMCCs.  He will consider funding for EE representatives. 
 
14. 40th Anniversary Celebrations – Locals from across Canada provided 
written business cases for funding approval of local and regional functions to 
celebrate UNDE’s 40th anniversary.   
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Motion – Kennedy and Chamberlain 
 
Be it resolved that up to $480,000 be approved to spend on local 
anniversary parties; this represents $30 per member for all costs incurred, 
including memorabilia, (upon receipts being provided); 
 
Be it further resolved that all locals who have already sent in submissions 
may re-submit to meet the above parameters, by 31st May 2006. 
 
Be it further resolved that all business cases already within this parameter 
be considered for approval immediately so that locals may commence 
organizing. 

 
        RV 9 – CARRIED 
 
15. Donation – Canadian War Museum 
 

Motion – MacLennan and Miller 
 
That the Union of National Defence Employees donate $5,000 to the 
Canadian War Museum in Ottawa. 

 
        RV 10 – CARRIED 
 
16. PSMA/PSLRA – VP Graham provided some informative website links.  
She highlighted the guideline for use of employer facilities, which came into effect 
on April 1, 2005, wherein it is clearly stipulated that the employer may grant the 
union time off and the use of employer premises to conduct its business.  
President MacLennan advised that UNDE is meeting with the PSAC PSMA 
Coordinator on May 9. 
 
17. Local 1008 – DVP Miller brought forward a local issue requesting national 
intervention. 
 

Motion (as amended) 
 
WHEREAS members of UNDE Local 21008 working in the BCE Branch of 
CFB Esquimalt have voted to be part of UNDE Local 21016 in a vote 
conducted by Local 21008 supervised by the UNDE VP/BC; 
 
WHEREAS the Executive of Local 21008 agreed to, and voted to, transfer 
monies along with the members over to Local 21016 in accordance with 
an agreement made between the 2 respective Presidents and the VP/BC; 
 
WHEREAS the membership transfer took place in advance of the money 
transfer at the request of the Local 21008 President, despite the 
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reservations of Local 21016 Executive, but with assurances of complicity 
from the VP/BC and the Local 21008 President; 
 
WHEREAS two other conditions previously agreed to by both locals have 
already been met, (i.e. t-shirt transfer and respect for jurisdictions); 
 
WHEREAS the decision of Local 21008 Executive to seek membership 
approval took place after the affected membership had been transferred, 
thus effectively denying these members the right to vote on actions 
concerning their own monies; 
 
WHEREAS by accepting these members complete with activists, Local 
21016 has already incurred training costs of approx. 1,500 dollars; 
 
BE IT RESOLVED THAT the UNDE National Executive reverse the 
undemocratic actions of Local 21008 and order Local 21008 to 
immediately give to Local 21016 the transferred members full share of 
their former Local’s assets, along with any lost interest effective the date 
of membership transfer; 
 
BE IT FURTHER RESOLVED THAT any monies transferred over to Local 
21016 in excess of the original 75.14 dollars already agreed upon, minus 
interest, be returned directly to the members involved, in the form of gift 
certificates. 

 
        RV 11 – CARRIED 
 
 
Thursday, April 27 
 
 
Standing Items 
 
18. Finance Report – VP Doug Pike and Comptroller Brian Loshuk presented 
the finance report.  The National Executive reviewed the Audit Report first.   
 
 The National Executive then reviewed the financial statements for the 
period ending January 31, 2006. 
 
 The National President was directed to send a letter to former UNDE 
 Education Officer Tom Clairmont, and other stakeholders involved in the Civilian         MacLennan 
 Labour Adjustment in National Defence (CLAND) study, with a view to getting 
the next and final stage of the 10 year old study by the end of May 2006.  If 
nothing is received, the line item will be dropped from the budget statements. 
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 VP Pike raised a concern with the expenditures under the line item for 
Federation of Labour Conventions.  The National President informed the National 
Executive that the large amount represents, for the most part, our participation at 
the Ontario Federation of Labour Convention, which will not occur again in this 
mandate. 
 
 The comptroller reported that only three locals had not submitted annual 
financial statements. 
 
 Revised terms of reference for the Finance Committee were also 
distributed (Annex H). 
 

Motion – that the finance report be accepted as presented. 
 
        RV 12 – CARRIED 
 
 

Motion – Kennedy and Graham 
 
That Private Sector training be accounted for within the region of their 
location. 

 
        RV 13 – CARRIED 
 

Motion – Kennedy and Chamberlain 
 
That in the Education budget, expenditures for CSE and PSP be 
accounted for as separate line items as they are in Collective Bargaining. 
 

        RV 14 – CARRIED 
 
New Business 
 
19. 40th Anniversary Celebrations – The following local business cases were 
reviewed and accepted: 
 

National Capital Region - $10,000 
Local 620 - $940 
Local 704 - $2,000 
Local 905 - $7,319.90 
Local 908 - $2,500 
Local 910 - $5,000 
Local 911 - $990 
Employment Equity - $5,000 
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 Other local requests for funding will be reviewed for approval by the 
National President, if criteria are met. 
 
 The National Executive also approved the purchase of the following items:  
250 golf shirts, 10,000 pins, 300 silver coins, 3,000 pens, 100 business card 
holders, and a stock of jackets.  All items, except the pins, are intended for sale 
to locals. 
 
20. Alternate Dispute Resolution Presentation – DGADR Chris Ford, OMM, 
CD and Cdr Lucille Boettger, discussed how ADR is working in the National 
Defence community.  Each VP gave Mr. Ford a synopsis of how the DRCs are 
handling business in their respective areas.  In some cases, mediation is working 
or had been working in the past...in other regions, mediation is still not a viable 
option.  There were problems with confidentiality, follow-up, staffing and training.  
Most felt the process was not working, but the union remains committed to some 
form of a mediated conflict resolution.  Mr. Ford took UNDE’s concerns under 
advisement and committed to working with the union to improve the process.  He 
agreed that training opportunities will be made available to civilian employees.  
UNDE and DGADR are now consulting on a training initiative.   
 
21. Honours and Awards Committee – VP Smeaton submitted two items for 
consideration by the National Executive.   
 
 Lionel Provost, a former field negotiator, and long-time local officer at 
DRE(Suffield) was proposed for life membership. 
 
        MOTION CARRIED 
 
 Renaming of scholarships – a request was received from DVP Miller to 
rename the Ken Green Scholarships to recognize other leaders who have made 
an impact on our union.  The Committee agreed with the suggestion and 
recommended that the four scholarships be renamed the UNDE Memorial 
Scholarships—one dedicated to Ken Green, another to Gary Smith. 
 
        RV 15 – CARRIED 
 
Standing Items 
 
22. Bylaws Committee – VP Graham presented a recommendation for 
disciplinary action received by Local 303 Gagetown.   
 

Be it resolved that the following members of Local 303 be suspended as 
indicated: 

 
Strike Breakers 
Ashe, B. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
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Barton, T. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
Bridgeo, M. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
Graham, B. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
McArthur, K. 3 years, 4 days, (12 - 15 Oct 04) 
Moore, D. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
Sharpe, D. 3 years, 4 days (22, 28, 30 Sep, 12 Oct 04) 
Young, B. 3 years, 1 day (12 Oct 04) 
Bourque, A. Life, 4 days (22, 28 30 Sep, 12 Oct 04) 
Briggs, C. Life, 4 days (12 - 15 Oct 04) 
Jasper, G. Life, 4 days (12 - 15 Oct 04) 
Kierstead, B. Life, 4 days (12 - 15 Oct 04) 
Smythe, W. Life, 1 day (12 Oct 04) 
 
Designates - all 1 year (22, 28, 30 Sep 12 Oct 04) 
Arsenault, R. 
Barrett, D.  
Benoit, J.  
Blinn, JC.  
Haynes, T.  
Holloway, C.  
Mazerolle, JP.  
Parker, DJ.  
Price, D.  
Rice, B.  
Ross, F.  
Russell, J.  
Smith, H.  
Smith, J.  
Stennick, D.  
Wilson, D.  
Wood, R.  
 

        RV 16 – CARRIED 
 
 VP Pike wished to be recorded against the recommendation because he 
does not believe that designates should be disciplined for not sending in 25% of 
a day’s wages for every day of a sanctioned strike. 
 
Friday, April 28 
 
New Business 
 
23. Day of Mourning - A moment of silence was observed in memory of 
workers killed on the job. 
 
24. 2008 Convention Presentations - Three bids for the next convention: 
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Niagara Falls - submitted by the National Capital Region and presented by Jeff 
Wrinn;  
Quebec City - submitted by Montreal locals and presented by Daniel Rodgers; 
Banff/Lake Louise/Jasper - submitted by Alberta locals and presented by Marie 
Kennedy.   
By secret ballot, the National Executive decided that the next UNDE Convention 
will be held at the Fairmont Banff Springs Hotel, in Banff, Alberta, in early May, 
2008. 
 
25. Harassment - The National Executive discussed the need to provide more 
tools and training to local harassment interveners.  Too many locals are dealing 
with harassment complaints and most of these could be avoided if reviewing 
 officers were better prepared.  The COMTRA committee will start developing COMTRA 
 modules for discipline training; handling scab discipline; and harassment 
training. 
 
 VP Molsberry requested a breakdown of UNDE's costs related to 
 harassment investigations.  This information will be provided at the next                   MacLennan 
 meeting.                                                         
 

Motion - Graham and Nadeau 
 
WHEREAS UNDE delegates at the 1999 Convention adopted our UNDE 
Harassment Policy that directs the UNDE Harassment Statement shall be 
read at all UNDE events and that an intervener be identified; and 
 
WHEREAS the Component has a responsibility to ensure Locals and 
UNDE officers are meeting the requirements identified in the UNDE 
Harassment Policy; 
 
BE IT RESOLVED THAT UNDE Bylaw 7 is amended to include: 
 
 NEW article 
 
 Each Local shall ensure the UNDE Harassment Statement (Annex 
A, UNDE Harassment Policy) is read and that at least one intervener is 
identified at all UNDE meetings, socials and functions.  Minutes of all 
meetings shall identify who read the statement and the identity of the 
intervener(s). 

 
        RV 17 - CARRIED 
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Regional Reports 
 
26. Manitoba/Saskatchewan - VP Molsberry's report is attached to these 
minutes (Annex I). 
 
        RV 18 - CARRIED 
 
Standing Items 
 
27. Air Command - VP Molsberry's report is attached to these minutes (Annex 
J). 
 
        RV 19 - CARRIED 
 
 
28. GLT Committee - VP Molsberry's report is attached to these minutes 
(Annex K).   
 
        RV 20 - CARRIED 
 
29. Army Support Review - VP Molsberry's report is attached to these minutes 
(Annex L). 
 
        RV 21 - CARRIED 
 
30. LFWA - VP Molsberry's report is attached to these minutes (Annex M). 
 
        RV 22 - CARRIED 
 
31. Essential Services - It was reported that co-facilitated sessions at the 
local/base level are supposed to start this fall.  UNDE is way ahead compared to 
other components.  Training on PSMA/Essential Services for locals will be 
discussed with the Alliance staff. 
 
Previous Business 
 
32. UNDE Building - EVP Chamberlain was tasked with providing the National  
Executive, at its next meeting, with information on the viability of purchasing a       Chamberlain 
 building for UNDE's offices.                  
 
33. Insurance - She was also asked to investigate and report back on 
 insurance coverage for members of the National Executive while in travel status.       Chamberlain
              
34. Classification Audit - The National Executive requested that VPs in all 
regions be kept informed of all activities related to the audit. 
 



 11

35. Report on Existing Complaints under PSST - VPs requested that a report 
 be provided at the next and future National Executive meetings.                                Chamberlain             
 
36. Scab Report - National Officers were asked to report on disciplinary 
action, if any, initiated at each of their locals after the last strike.   
 

NL/NB - Local 90101 (no scabs); Local 90102 (no scabs/2 designates 
paid); Local 90103 (no scabs/2 designates paid); Local 60303 (8 scabs--5 
life suspensions/17 designates suspended). 
 
NS - no one reported anyone crossing picket lines; some designates have 
paid 
 
QC - no scabs; some locals didn't collect from designates and some 
partial collections 
 
NCR - was a mess; one local tried discipline but difficult getting witnesses 
to come forward; designates in one local paid up 
 
ON - several locals still working on discipline; some designates have not 
paid yet 
 
MB/SK - one local left to follow up on disciplinary action 
 
AB/North - most locals have completed their disciplinary action; others 
have no scabs; some locals are not even sure who their designates are 
 
BC - no report available 

 
 It was agreed that a report--by local, with action taken-will be filed by  
each officer and attached to these minutes at a later date.               National Officers 
 
37. Employment Equity - VP Graham returned to the topic of revised terms of 
reference. 
 

Motion - Graham and Champoux 
 
WHEREAS the current UNDE Terms of Reference for EE Coordinators is 
dated and does not meet the needs of the component; and 
 
WHEREAS this prevents the Regional EE Coordinators from being 
effective; 
 
BE IT RESOLVED THAT the HR OPI be tasked to review the current EE 
structure and the Terms of Reference; 
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BE IT FURTHER RESOLVED THAT the HR OPI provide the National 
 Executive with a report on the outcome of the review by 31 July 2006.          Moore 
     

        RV 23 - CARRIED 
 
38. GS Committee - VP Kennedy brought forward a motion on behalf of 
members of the GS Committee regarding loss of wages. 
 

Motion - Kennedy and Molsberry 
 
WHEREAS UNDE fully supports the elimination of zone rates of pay; and 
 
WHEREAS members sitting on national committees are paid the 
employer's rate of pay (including zone variances) for performing union 
work; 
 
BE IT RESOLVED THAT all members appointed to national committees 
affected by zone rates of pay be compensated at a rate equal to the 
highest rate of compensation paid to any member of that committee, 
excluding OPIs and national officers. 

 
        RV 24 - DEFEATED 
 
 VP Verreault wished to be recorded as strongly in favour of this motion. 
 
39. COMTRA Report - EVP Chamberlain's report was in three parts: 
 

The committee proposed bringing in one (1) facilitator from each of the 10 
regions to update the training modules the week of May 29 to June 3, 
2006.   
 

        RV 25 - CARRIED 
 

The committee proposed a training program for UNDE's chief stewards.  
Five courses will be held in the regions this fall to refresh chief stewards.   

 
        RV 26 - CARRIED 
 

Terms of reference for Regional Education Coordinators were introduced 
and are included with the EVP report.  It was agreed that Vice-Presidents 
would determine if regional education coordinators are required in their 
respective regions and how they would be selected or elected. 

 
        RV 27 - CARRIED 
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 EVP Chamberlain announced the dates for the Local Presidents 
Conference are confirmed as October 27 and 28, 2006 in Ottawa.  A request for 
agenda items will be sent to locals in the next few weeks, with a deadline of 
August 15. 
 
40. Adjournment. 



 14

RECORDED VOTES 
 

      1          2 3   4      5        6          7 8     9      10        11         12 13   14 
Chamberlain, M 1 1 1 1 1 1 1 1 2 3 2 1 1 1 
Champoux, B 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Graham, D 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Kennedy, M 1 1 1 1 1 1 1 1 2 2 1 1 1 1 
Miller, M 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Molsberry, B 4 4 4 4 4 4 4 4 4 4 4 4 4 4 
Nadeau, D 1 1 1 1 1 1 1 1 1 2 1 1 1 1 
Pike, D 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Smeaton, D 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Turcq, P 1 1 1 1 1 1 1 1 1 1 4 1 1 1 
Verreault, D 1 1 1 1 1 1 1 1 1 2 1 4 1 2 
MacLennan, J 3 3 3 3 3 3 3 3 3 1 3 3 3 3 

 
      15          16 17   18      19        20        21 22   23     24         25          26   27        

Chamberlain, M 2 1 1 1 1 1 1 1 1 2 1 1 1 
Champoux, B 1 1 1 1 1 1 1 1 1 2 1 1 1 
Graham, D 2 1 1 1 1 1 1 1 1 2 1 1 1 
Kennedy, M 2 1 1 1 1 1 1 1 1 1 1 1 1 
Miller, M 1 1 1 1 1 1 1 1 1 2 1 1 1 
Molsberry, B 4 4 2 1 1 1 1 1 1 2 1 1 1 
Nadeau, D 1 1 1 1 1 1 1 1 1 2 1 1 1 
Pike, D 2 2 1 1 1 1 1 1 1 2 1 1 1 
Smeaton, D 1 1 2 1 1 1 1 1 1 2 1 1 1 
Turcq, P 1 1 2 1 1 1 1 1 1 2 1 1 1 
Verreault, D 2 1 2 1 1 1 1 1 1 1 1 1 1 
MacLennan, J 1 3 3 3 3 3 3 3 3 3 3 3 3 

 
1 = YES 2  = NO  3 = ABSTAIN  4 = ABSENT  

  
 



ANNEX M



ADVANCE \d13April 2006  - LFWA Report

Having just finished the LFWA ALMRC on April 10, 2006 in Edmonton there were a number of issues discussed, the following being the key ones:


· Changes to Legislation, in particular around the PSST – Public Service Staffing Tribunal – as this will be a new process for all concerned a monitoring of the process is required. At present we receive the grievance and appeal stats at each meeting, this will continue as older files work through the system at which point we will receive reports on PSST complaints etc.


· Demands on WATC – Wainwright – were discussed, training serials being cancelled and the need for personnel to meet the requirements of the demands put on the centre. The large inventory of vehicles and the serviceability is an ongoing issues, ability to hire in remote areas, and the draw of the oil patch are all putting pressure on the training centre;


· Changes to the PSLRA have put a previous MOU in Suffield under scrutiny, there are concerns around what role British military should have as supervisors or managers of Canadian civilians, in the Union’s opinion they should have no role as the legislation is clear in defining the Deputy Minister of designate should manage or supervise civilians. There is some hope this will be rectified in the near future;


· CFB Saskatchewan will remain under Air Command – 17 Wing control, no plan to bring under CLS – LFWA;


· Issue around a H&S policy committee for Shilo was discussed and the management decision to not have a committee at this level because the legislation identifies 300 or more employees, the Union’s position is the Base H&S committee has been long standing within the workplace and should be maintained;


· ASR at the proposed changes – in particular the 4 affected members within Edmonton, were discussed at the length. It is felt that local management is dealing with this scenario in a positive manner, notwithstanding that there is considerable anxiety for the members; it is believed that management will take care of the employees. If this is not the case we will be addressing at both the local and Command LMRC’s.


· Base Leave policies will be dealt with on a case-by-case basis; the Union’s stance is the collective agreements are clear.


· ADR – still broken, commitment to set up a forum between locals and mediators to discuss the concerns.


Thank you to Sister Kennedy for her support and participation.


Brian Molsberry


VP Man/Sask


UNDE LFWA OPI & Area LMRC Co-Chair
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ANNEX I



		UNDE VP Man/Sask April 2006 Report





Report submitted to Man / Sask Locals – April 2006 

(Last report submitted December 2005)

December 2005 to April 25, 2006 Calendar of Duties Performed:


2005


Date



Location


Duties



Dec 8



Ottawa



Essential Services policy meeting


Dec 11 - 13


Brandon


Man/Sask Education


Dec 15



Winnipeg


PSC and PSAC


Dec 19 - 20


Regina



Local 802 AGM


2006


Date



Location


Duties



Jan 12



Winnipeg


Manitoba JCTC


Jan 13



Winnipeg


1 CAD UMCC


Jan 14 - 


Ottawa



UNDE GLT Committee Meeting


Jan 15



Ottawa



UNDE ASR Committee Meeting


Jan 16



Ottawa



UNDE ASR Committee Meeting with DND


Jan 17



Winnipeg


PSAC Regional Office


Feb 11 – 17


Ottawa



PSAC Pre-Convention Finance Committee Meetings


Feb 18-19


Ottawa



Storm stayed


Mar 2-7


Regina



PRC Meetings – Leadership Training


March 6


Moose Jaw


Local 800 General Meeting


March 21-22

Winnipeg


Manitoba JCTC Meeting


April 6-8


Canmore


Alberta Council of Locals


April 9-10


Edmonton


LFWA ALMRC


April 25-30


Toronto


UNDE National executive and Pre-Convention Caucus


May 1-5


Toronto


PSAC Triennial Convention

Report by Local in Man/Sask Region.


tc \l2 "Report by Local in my region.

Local 40800 ATCO - Moose Jaw



At the March 6 Local General meeting several issues were discussed and the importance of getting the bargaining team set up and demands put forward from the membership. The local will also have to ensure all members are engaged in the discussion.


Local 40801 Detachment Dundurn



I haven’t heard very much from Dundurn over the last while, and I am hoping to get more feedback from a scheduled conference call with all Local Presidents.



Local 40802 CFB Moose Jaw



Sister Della Bennett, as the newly elected Local President, has had a significant learning curve since her election. Sister Bennett has corresponded with her membership on several issues and is working towards getting more people involved in the Local.


Local 40807 ARAMARK - Moose Jaw



Local 807 has had their first meeting with Sisters Garnier and Armstrong from PSAC on the next round of negotiations. The local, as in other locals, is dealing with various issues and concerns with management and trying to keep the membership focused on negotiations.

Local 50704 CFB Shilo




Local 704 has started down the road with a Public Service Staffing Tribunal Complaint, as this is new ground, it will be very interesting to see what Brother Walker’s report on the process will identify. The local is looking at setting up a celebration for the UNDE 40th anniversary.


Local 50705 CFB Winnipeg



Local 705 is also very busy with a significant amount of issues within the workplace. Brother Ed Kirby, as the new Local President, is receiving a trial by fire I am sure. The focus on education and communication within the local executive and membership will serve the local well I am sure.



Within the region the correspondence has been by in large one way, we need to ensure that we communicate on an ongoing basis. To that end a conference call with the Local Presidents to discuss:


· Regional education Plan – by in large around Sister Buck’s education survey responses and the way ahead – we agreed at the convention we wanted at least one education session per year;


· A Regional Conference, this was also committed to from convention to have a conference at least once a year, in lieu o f only holding a Prairies NWT Council of Local s once in this term;


· Status of local business and update


I was asked to speak at the Alberta/North conference, where I believe there is a desire to get the Council back on an annual meeting basis. When asked why the resolution was put forward at the last Council of Locals to have it in 2008 in Moose Jaw, only once this mandate, I said the two reasons for this were:


· Alberta/North region was having financial difficulty committing to a council each year;


· And we had to ensure the council also met the private sector local needs.


Hopefully we will be able to meet next year, I want to thank all Local activists within this region for their dedication as “volunteers” to the membership and to this Union.


Thank you all


Brian Molsberry


VP Man/Sask

PAGE  




ANNEX J



April 2006 Air Command Report


There is a 1 CAD UMCC scheduled for May 25th, 2006, and the following has been placed on the agenda:


· updates on AFSC - HR plan classifications etc. 


· MASOP update – closure of program


· Health & Safety - overview of the status of committees within Air Force - by location where is it working etc., safety boot policy and 1 CAD direction


· Canada Command update - future roles in Labour Management relations with Air Command;


· PSMA update - changes to Acts - regulations - DAODs etc.


· CDS comment on cutting infrastructure by 25%


· projected deployment and support demands on Air Command


· DCC - concerns - DCC a contracting agency dedicated to DND from time to time promotes so called other services to  upper management. Our concern is when these other services are being promoted that they do not conflict with the Engineering Services that traditionally have been done by our Members or possible PIPS Members. Manager's perceptions - harder to get more SWE for full time positions and easier to do one-stop shop. (concerns brought up locally at COMOX LMRC, and other Wings concur)

The main area being addressed since my last report are:


1. Ensuring a template is agreed to at the 1 CAD UMCC level, between both Union and Management, on the information to be shared at Wing LMRC’s. In some Wings the sharing of financial information – in particular – SWE and O&M budgets and actual expenditures – is non-existent, even though Locals have requested the information. This information will give locals a better idea of where funding is going within the Wing, and possibly an opportunity to suggest areas or ideas that will assist the membership in the future.


Thank you to Brother Turcq and Sister Nadeau for filling in for Brother Turcq at the last UMCC.


Brian Molsberry


UNDE VP Man/Sask


UNDE Air Command OPI 




ANNEX K



GLT



The GLT committee has had a conference call since my last report, we discussed the following:


· The motion put ahead to the National executive for funding of up to $325K for the committees work and the Zone Elimination campaign;


· The making of a video to use to engage the membership and inform other stakeholders including MP’s;


· There will be a National audit of the Refrigeration – Air Conditioning positions within DND – MAM classification – as a follow up from the questions asked at precious committee meetings. UNDE is to identify the positions that will be evaluated across the country. Brother Dagenais will accompany as the union rep on the visits. The regional GLT reps are to gather work descriptions for the positions within their region that request trade certification etc. The audit will focus on where the jobs may lie – Technical – mechanical etc.


· The official kick off of the Eliminate Zones campaign is scheduled for the UNDE President’s conference in October 2006.



Minutes are available on the UNDE web site from each GLT meeting/conference call for further information on the committee’s work. I would like to thank brother Dagenais for his support on both the ASR and GLT committees and to the members of each committee for their involvement and participation.



















Thank you



















Brian Molsberry




ANNEX L



Army Support Review


The ASR committee is scheduled to meet May 13 – 15, 2006. Areas are to propose their affected positions and we will discuss nationally with DLSS. The main concerns in the last while have come from LFWA – ASU Edmonton. There were 4 positions identified as being “affected” by ASR, local management engaged the members and identified there would be 4 new positions that they would be eligible for. Then a stressful process ensued, where the members were evaluated and tested as to their capabilities to go into the new positions, unfortunately one of the members was not successful in this process which cause considerable concern. As the members are in SCY positions now and the new positions are AS – management feels this are a promotion, which has also added pressure to the scenario. After the conversations that were had at both the DLSS and LFWA levels the process was stopped to evaluate and to identify way ahead. 



There have been minutes generated from each UNDE ASR committee meeting, and I would direct you to them for more in depth discussion around the issues.








Brian Molsberry

PAGE  




ANNEX A



UNDE FR OPI REPORT

NATIONAL EXECUTIVE COMMITTEE MEETING  

APRIL 2006


GENERAL


This report is based on the status of the major issues that firefighters are concerned about as of the date of the drafting of this report.  If there were any changes in the status of these issues after this date, then I will report them verbally as part of this report.


PSLRB 


We are still awaiting a decision from the PSLRB in regards to the two complaints filed with the Board on behalf of two UNDE FRs on their behalf by PSAC.   It is the intention of UNDE regardless of the outcome of the decision to meet with the FR Steering Committee to discuss the decision. The CFFM has also indicated that regardless of the decision he would like to meet with UNDE before any decisions are made on how to proceed. 


SHIFT SCHEDULE STUDY


This study is still awaiting approval at the CMS level.  Indications 

point to the study being positive in its outcome.    


DND/CF FIREFIGHTERS WELLNESS ADVISORY COMMITTEE


A meeting is being planned for May 06.  Many ongoing issues with the main one being off duty coverage for FRs by WCBs when FRs are training during off duty hours.


UNDE FR STEERING COMMITTEE


A meeting will be scheduled once we know the decision of the PSLRB.


UNDE FR OPI TOR'S


UNDE FR STEERING COMMITTEE TOR'S


As per the discussion at the last NEC, I am submitting the amended TORs for the above. Only minor changes in wordsmithing in these TORs from the previous ones.


This report submitted for the approval of the NEC by

Doug Pike


UNDE FR OPI

UNDE FIREFIGHTERS

OFFICE OF PRIMARY INTEREST (OPI)

TERMS OF REFERENCE


PURPOSE / OBJECTIVE


The Union of National Defence Employees (UNDE) has established an UNDE FR OPI to be the spokesperson for UNDE on all issues of national concern that affect Department of National Defence (DND) firefighters.


The UNDE FR OPI will be the main point of contact between DND and UNDE on national issues that affect DND civilian firefighters.


SELECTION OF THE UNDE FR OPI


The selection and appointment of the UNDE FR OPI is the responsibility of the UNDE National President and the UNDE National Executive Committee(NEC).


ROLES AND RESPONSIBILITIES OF THE UNDE FR OPI


The roles and responsibilities of the UNDE FR OPI include:


· will be the Chairperson of the UNDE FR Steering Committee;

· will be the Co-Chair of the DND / CF Firefighters Wellness Advisory Committee;

· will be the spokesperson for UNDE with DND on all national issues affecting DND civilian firefighters;

· will liaise closely with the UNDE FR Resource Officer to ensure all firefighters are kept informed of all national issues;

· will sit on all National FR Committees that DND establishes to address firefighters national issues;

· will ensure that members of the UNDE FR Steering Committee keep the National Officers in their regions informed of firefighters' national issues. 


UNDE FIREFIGHTERS STEERING COMMITTEE


TERMS OF REFERENCE


PURPOSE / OBJECTIVE


The Union of National Defence Employees (UNDE) has established a Firefighter (FR) Steering Committee to address concerns and issues affecting firefighters, on a national basis. The UNDE FR Steering Committee's main role is to keep firefighters, in their regions, informed; and to identify and recommend actions that will be submitted to the UNDE National Executive Committee (NEC) through the UNDE FR OPI (Office


of Primary Interest).


The main purpose and objectives of the UNDE FR Steering Committee are:


· to collect and identify national concerns and issues affecting all UNDE firefighters;

· to review and research national concerns and issues affecting all UNDE firefighters;

· to develop recommendations to improve and promote the UNDE firefighters' role within DND work sites.


SELECTION OF COMMITTEE MEMBERS


The selection and appointment of the UNDE Firefighters Committee members are the responsibility of the National President / NEC / UNDE FR OPI.  The UNDE VP from the region that the member will represent must approve of the appointment.


COMPOSITION OF THE COMMITTEE


The seven (7) UNDE FR Steering Committee members will be selected from each of the following regions:


· one member -  NL / NB


· one member -  Nova Scotia


· one member -  Quebec


· one member -  Ontario


· one member -  Manitoba / Saskatchewan


· one member -  Alberta / North


· one member -  British Columbia


The UNDE FR OPI will be a member of the UNDE FR Steering Committee and the OPI will be recognized as the chairperson of the Committee.  The UNDE National President will be recognized as an ex officio member of the UNDE FR Steering Committee.


ROLES AND RESPONSIBILITIES OF THE COMMITTEE


The roles and responsibilities of the UNDE FR Steering Committee covers but is not limited to the issues of the Firefighters Physical Fitness Maintenance Program (FFPMP), FR Wage Parity and FR Early Retirement.

The roles and responsibilities of this committee are also:


· to review input from the UNDE FRs, across Canada, on issues that may have national impact on the membership;

· to keep the FRs and the UNDE Vice-Presidents in their region informed on all active FR issues;

· to coordinate and transmit all FR information, through the UNDE resource officer and ensure that actions are properly disseminated to all parties involved;

· to keep the UNDE FR OPI informed of all actions taken in their regions regarding national issues;

· to attend UNDE FR Steering Committee meetings, when meetings have been called following consultations between the Committee, the UNDE FR OPI and the National President;

· to report back in writing to the region and the Vice-President  for the region.


ROLES AND RESPONSIBILITIES OF THE COMMITTEE CHAIR

· organize all committee meetings;

· prepare an agenda for all meetings;

· chair committee meetings;

· present committee report to the NEC;

· coordinate with the committee, UNDE FR resource officer, national office and national officers on all FR national issues.



ANNEX B



REPORT OF THE UNDE EAP OPI

NATIONAL EXECUTIVE MEETING

APRIL 2006


REGIONAL / COMMAND COORDINATORS MEETING


The Regional / Command Coordinators held their meeting on the 20-21 March 2006.  Simone Robichaud, the EAP Chief and I are the Co-Chairs of these meetings.  They are held prior to the N EAP AC meeting, so that all items discussed can be brought forward to the N EAP AC meeting which is held the day following.


Major issues discussed were the symposium, the 25th anniversary and training. I will discuss these items later in this report.


N EAP AC MEETING


The National Employee Assistance Program Advisory Committee (N EAP AC) held a meeting on the 22 March 2006. These were the major items of discussion and decisions:


The priority of EAP is training of RAs and Chairpersons. With two English RA courses being held--one last fall and one in Feb 06--the backlog of English speaking RAs awaiting training has been addressed.  A French RA course is scheduled for this spring and that will address the backlog of French speaking RAs awaiting training.

There are now sufficient numbers of chairpersons awaiting training to hold a chairpersons course.  The chairpersons course material needs to be revamped and once that is completed, a course will be held this fall.


With the decision to hold the chairpersons course this fall and with training being a priority, a decision had to made in reference to the planned symposium this fall.   Also, as 01 April 2006 is the 25th anniversary of EAP in DND, there were discussions about how to celebrate this event.  The decision was made to postpone the planned symposium in Sep 06 to Feb 07 and combine the 25th anniversary events at the national level with the symposium.  It will be only two months short of the official date but in the calendar year of the 25th anniversary.


DAOD


For some period of time now the advisory committee has been struggling with drafting the DAOD.  All of the labour reps on the advisory committee have stood together on what should and should not be in the DAOD. As a result of this meeting, a draft was agreed to that once we have reviewed the written copy labour can now sign off on. 


ADMINISTRATION MANUAL


The administration manual has been in draft form for several years now. All agreed it is time for an official manual to come out.  We know it will be a living document and as decisions are made in the coming months and years, the manual will be amended.  It was agreed this manual will be in a module format.  That is one module that covers RAs, one that covers the labour partners, etc.  As each module is completed and agreed to, it will be distributed to all stakeholders including every RA.  


ACCOMMODATION / TRAVEL STATUS FOR LOCAL PARTICIPANTS ATTENDING EAP TRAINING


This issue was discussed at the N EAP AC meeting.  We all know in the past that participants from the local area attending training were provided with accommodations and meals.  Over the past two years with the controls that were placed on all government departments, the Travel Policy / Directive is being enforced. So if the event is held within the 16 km of the headquarters of the participating members and EAP staff, no accommodation and meals can be provided.  


Because of the nature of our program and during EAP training, we encourage bonding of the participants.  This is impossible for those who live in the area of the training.  Thus, the advisory committee made a decision to hold all future training / learning events in a government facility (ex. NAVCAN Training Centre) thereby allowing all participants TD status.


As to symposiums, the commitment was made to try to hold them in different cities across the country and outside the 16 km limit is possible.   


UNDE EAP OPI TOR'S / UNDE EAP LIAISON OFFICERS


The revised TORs are submitted as a result of the discussion at the last NEC meeting in reference to revising TORs.  The EAP OPI TOR involved some minor wordsmithing. The EAP liaison officers' TOR has been completely revised.


This report is submitted to the NEC for their approval by

Doug Pike


UNDE EAP OPI 

UNDE EMPLOYEE ASSISTANCE PROGRAM (EAP)


OFFICE OF PRIMARY INTEREST (OPI)


TERMS OF REFERENCE


PURPOSE / OBJECTIVE


The Union of National Defence Employees (UNDE) has established an UNDE EAP OPI to be the representative of UNDE with the Department of National Defence (DND) in the Joint DND/Labour-Sponsored Employee Assistance Program.


The DND and the labour unions established the EAP jointly because they consider it their duty to assist employees / members struggling with personal problems.


SELECTION OF THE UNDE EAP OPI

The selection and appointment of the UNDE EAP OPI is the responsibility of the UNDE national president and the UNDE national executive committee (NEC).


ROLES AND RESPONSIBILITIES OF THE UNDE EAP OPI


The roles and responsibilities of the UNDE EAP OPI include:


· will be the UNDE national representative on the National Employee Assistance Program Advisory Committee (N EAP AC);

· will be the contact person for UNDE with DND on all national EAP issues;

· will be the national spokesperson for UNDE on EAP issues;

· may be a union facilitator on national EAP training;

· will be the liaison with the UNDE EAP liaison officers in the regions;

· will be the UNDE representative on all EAP committees established by DND dealing with national EAP issues;

· will liaise with the UNDE EAP resource officer to ensure that all national officers and members are kept informed on EAP issues. 


UNDE EAP LIAISON OFFICERS


TERMS OF REFERENCE


PURPOSE / OBJECTIVE


UNDE has established EAP liaison officers in the regions to ensure that there is a point of contact in the regions for EAP. 


SELECTION OF THE EAP LIAISON OFFICERS


The liaison officers will be the vice-president for the region.


ROLES AND RESPONSIBILITIES OF THE UNDE EAP LIAISON OFFICERS


The roles and responsibilities of the UNDE EAP liaison officers shall include: 


· will be the point of contact between the UNDE EAP OPI and their region on EAP issues;

· will be the point of contact for UNDE Locals in their region;

· will be the point of contact for EAP chairpersons/ EAP managers / regional coordinators with UNDE in their regions;

· will attend Referral Agent Development Days (RADDs) in the region;

· will promote EAP within their region;

· will be required to take the RA course upon assuming the responsibilities of the UNDE EAP liaison officer for their region.


ANNEX C



EVP REPORT TO THE

NATIONAL EXECUTIVE MEETING


APRIL 2006

The following represents a chronological listing of the EVP’s activities since the National Executive meeting in December 2005:

December 1, 2005 – CFHA LMRC (report posted on UNDE website)

December 2, 2005 – DGADR and Stakeholders meeting (report sent to UNDE VPs)

December 2, 2005 (afternoon) – UMCC HR Sub-Committee Meeting (report posted on UNDE website)

December 5 – 9, 2005 – UNDE National Executive meeting (minutes on UNDE website)

December 19, 2005 – PSEPC HR Modernization meeting


December 20, 2005 – Meeting with Sister Lusignan and DGLRC/DGRTR to discuss miscellaneous issues


December 22, 2005 – January 2, 2006 – Christmas Break


January 14, 2006 – Attended GLT and ASR Committee meetings

January 17, 2006 – Meeting with Sister Lusignan and DGLRC/DGRTR to discuss miscellaneous regional issues


February 7, 2006 – CFMGHQ pre-LMRC

February 8, 2006 – National Executive conference call (GLT & GS Committee Business Cases, 40th Anniversary, Local 641)

February 9, 2006 – CFHA Workplace Assessment Action Committee (report posted on UNDE website)

February 13 – 17, 2006 – PSAC Convention Committees Deliberations


February 22, 2006 – Meeting DGADR Staff to discuss ADR/Mediation Policy


February 23, 2006 – Meeting with Sister Preston and DGLPD to discuss the LMRC Enhancement Training Program  (report sent to UNDE VPs)

February 27, 2006 – Meeting with Sister Pavia and DGLRC/DGRTR to discuss exclusions


February 28 – March 4, 2006 – Participated in a PSMA panel discussion at the Newfoundland/Labrador JCTC (got snowed in)


March 6, 2006 – UMCC HR Sub-Committee Meeting (report posted on UNDE website)


March 8, 2006 – Meeting with President, Comptroller and Auditors


March 9, 2006 – Meeting with President and DGCESP/DGSPEC to discuss Professional Development & Certification Program Procurement


March 16, 2006 – Attended Sister Turmel’s Retirement Dinner

March 20, 2006 – Meeting with Sister Lusignan and DGLRC/DGRTR to discuss miscellaneous regional issues


March 21, 2006 – COMTRA meeting (initial review) with Sister Preston, of the UNDE 11 Modules

April 4, 2006 - CFHA Workplace Assessment Action Committee (report posted on UNDE website)

April 5, 2006 – Meeting at PSAC on Essential Services (report attached)

April 11, 2006 - Material Management Distribution Steering Committee


April 12, 2006 – Meeting with DGADR


April 13, 2006 – CFHA UMCC (report posted on UNDE website)

April 20, 2006 – Staff Pension Advisory Committee meeting with the Actuary and the AEU Representatives


April 25 – 28, 2006 – UNDE National Executive Meeting


April 29, 2006 – UNDE Caucus for PSAC Convention


May 1 – 5, 2006 – PSAC Triennial Convention


The COMTRA Committee met to discuss issues related to UNDE training:


Terms of Reference for UNDE Regional Education Coordinators (attached);

Proposal to the UNDE NE for the update of UNDE training modules (attached); Proposal to the UNDE NE to conduct Grievance Handling Course; and


The Local Presidents’ Conference.


AEU Staff Relations:

January 11 – 13, and 19, 2006 – Continuation of the USO staffing process (written tests and oral interviews)


January 23, 2006 – USO Western reported for work


February 21 – 23, 2006 – AEU Staff Pre-retirement Seminar

March 6 - 7, 2006 – ICMS Conference (two staff members)


April 10 - 11, 2006 – PSMA Workshop (one staff member)


April 19 – 21, 2006 – Mediation Training (two staff members)


UNDE Convention Resolutions:


Resolution 57 – Project complete and retroactive cheques were mailed out in March 2006.  Closed.

Resolution 91 – Creation of up to 2 staff positions.  On-hold with the notice to bargain served and the commencement of collective bargaining with AEU; and because of current status of staff: one USO is currently seconded, and one USO is currently on salary deferred leave.  However, President and EVP have started discussions on where additional support is required and options.


Resolution 92 – Local Computers.  Policy written and sent to the Locals.  Closed.

Resolution 169 – Revisit of all taskings placed on the USOs.  Ongoing.


Resolution 175 – Build a USO data base.  Ongoing.


Resolution 181 – National Classification website.  Ongoing.


Local 641 Trustee


The following represents the Trustee’s final report:


Ongoing Group Needs Assessment in G1 Cleaning Services completed.  Although good intentioned, I do not believe that the process will accomplish what it was intended to do.

January 26, 2006 - The disciplinary recommendations resulting from the outstanding investigations were forwarded as amended by the UNDE National Executive and supported by the PSAC NBOD.


February 20, 2006 – President, VP Ontario, and Chair of the Exit Committee met with Local 641 members to present the Exit Plan and Local by-laws.


March 28, 2006 – Local 641 Elections conducted by UNDE President and VP Ontario.


In solidarity,


Submitted electronically,

M.L. Chamberlain


UNDE EVP

TERMS OF REFERENCE


UNDE REGIONAL EDUCATION COORDINATOR

At the request of the Vice President of the Region, coordinate UNDE training that has been requested by the Local(s) in the Region through the Vice President.


Assist the Vice President to secure training facilities, location, and logistics for UNDE funded courses (with the assistance of UNDE National).


If requested by the Vice President of the Region, co-facilitate training in the Region.


Provide feedback on UNDE Training modules to the Vice President of the Region who will report to the National Executive, through the Chair COMTRA, with regards to updates or necessary course content adjustments.


Research and provide to the Vice President of the Region other Union related courses that are available.


Union Services Officer - West and North


The following reflects a list of my activities since commencing in this position 23 January, 2006.


Attended to and addressed correspondence on approximately 40 files under the following subjects: (Read as subject heading and number of files)


PRRs -  1




Destruction of Personal Property – 1


Discrimination –  4



Rejection on Probation – 2


Overtime - 1




PRR – 1


Retroactive Hours of Pay –  2

Harassment - 8


Denial of Transportation Allowance – 1
Work Performance – 1


Indefinite Suspension – 1


Hazardous Goods Allowance – 1


Termination – 2



Non Renewal of Term – 1


H & S Rep Compensation – 1

Ethics Code Violation – 1


Health and Safety Violation – 1

Work Description – 1


Violation of DAODs – 2


Reimbursement of Sick Leave – 1


Commuting Assistance Directive (NJC) – 1


Duty to Accommodation – 3

Staffing – Duty to Accommodate – 1


PSER Violation – 1 



Relocation of Spouse (NJC) – 1


Carry-Over of Leave - 1


Following extensive research and organization of several files, the following grievances were presented at third level for which a decision is still pending:


PRR – 1


Denial of Transportation Allowance – 1


Carry-Over of Leave – 1   
Discrimination – 2


During this time I also had the opportunity to attend the Alberta and the North Regional Conference where I provided a presentation on grievances and the changes affected by the enactment of the PSMA and the PSLRA.  I also attended a two day seminar on “The New Public Service Legislation” as well as an “Informal Conflict Management Symposium”.  


I also participated in assisting to update the Training Course -  Module 8 dealing with grievances and changes affected by the new legislation.  I responded to numerous inquiries from members/representatives in the field either by telephone or email.  The majority of my time was spent doing research for 3rd level representation, answering telephone calls and emails.


In Solidarity


Brendalee Blaney


USO West and North


Report from Paul Dagenais


Since my last report:


31 Classification grievances.


Sorted on 2006-03-31.


ASR/GLT committee meeting held on January 14, 15 and 16.


UMCC DREV on January 19, 2006.


Two CCM DREVs on February 1 and 2, 2006, and on April 10, 2006.


GLT committee conference call on March 21, 2006.


I also performed three on-site visits: One at the 25 Depot on January 17, one at the Edmonton 7 CFSD on April 3, and one in Halifax on April 21.


I am still working on the National Classification library website. It is very difficult, because the documents are not in electronic format and I have to scan them to post them on the website. I am still looking for a program to convert them into Word format.


Mediation and reasoning training on January 24-26, 2006.


ICMS Conference on March 6 and 7, 2006.


Meeting on April 6, 2006, between Anne-Marie Kokinski-Corneau, Margaret Chalin Smiley from DOCC, John and myself to discuss the MAM review, which will be conducted shortly.  We also discussed the STS from the 202 Depot who we will be meeting with (DOCC and myself) to provide explanations about their classification grievance.


Paul Dagenais 

Quebec and Atlantic


The following report covers my activities, functions, involvement and responsibilities as an UNDE Union Services Officer since December, which included Union Services work for the West & North.


Between October and February, I handled and completed grievance files for Brother Lafleur’s, and familiarized myself with Sister Charron’s existing files because of the numerous calls from members regarding the status of their individual files.   I continued to handle the demands of active ongoing grievances files for the West & North, (approximately 30 files) instead of passing them on to Sister Blaney. 


To the present, I continue to assist and provide advice to all other USOs when they are unfamiliar with certain changes and amendments following the implementation of the PSMA, PSLRA, PSLRR, PSEA and the PSER. Transitional training was also provided to Sister Blaney when she required information and direction that enabled her to understand the ongoing processes of her work load and individual cases.


Prior to, and to the end of January, I have been in transition between two offices and time was taken to clean my previous office for the new term USO and purging outdated files and documents irrelevant based on the new legislations.  It has taken time to create space in Sister Charron’s office to allow space for the Firefighters files; Committee files and grievance material and files from the West and those inherited as the USO for Quebec and Atlantic.


As the USO Resource Officer, I have participated on the following Committees:


CFHA UMCC meetings (December & April)


ADR- Union & Management meetings (December & April)


DGLRC/UNDE meeting (December & March) – to discuss ongoing miscellaneous issues


UMCC HR Sub-Committee meetings (December & March)


I continue to assist the Firefighters across Canada, with their difficulties in relation to the FR Physical Fitness Test; FR Classification updates; FR Workmen’s Compensation coverage; FR “refusal & withdrawal” actions. Hopefully, the PSLRB is close to issuing a final Adjudication decision following the Human Rights Complaints/grievances filed in 2002.


I also participated at a National Forum on the Public Service Modernization Act, however, this seminar was incomplete in information, since no one from the Canadian Human Rights Commission attended to clarify and/or explain the new role and method of handling complaints under the grievance process.  As well, none of the speakers could provide or argue issues raised from the floor due to the commencement of the legislations, since no precedent cases have been established a base  to assist the Bargaining Agent and the Union representatives.


At present, and since December, I have been occupied with 24 grievance files from another region.  In the last four months, the griever continues to suffer at the hand of local Management representatives and Management continues to keep the member under a high degree of stress, emotional instability and confusion.  Because of the member’s instability and her thought of process, I continue to provide the member with personal attention, assistance and guidance on the actions/options they must pursue, based on UNDE’s recommendations.  This case is a prime example of the lack of knowledge and training our members have with the subject of harassment and discrimination.


Since February, I have been able to review and acknowledge numerous grievances received from Quebec and the Atlantic locals.  I expect that, upon receipt of the necessary additional information requested, I will be in a position to schedule in the not too distant future. 


Respectfully submitted,


Anne-Marie Lusignan


USO for Quebec and the Atlantic


PSP/Canex and Separate Employer

Gave Collective Agreement interpretation on various Clauses to various Local 


Representatives, and grievance wording on same.  


Had 3rd Level Grievance Hearings on a number of grievances, negotiated terms of mediation settlements.


Reviewed grievances with “Financial Penalties”, sent same to PSAC for review and possible Adjudication. 


Attended monthly Exclusion/Managerial & Essential Services Agreement information Session. Hosted by PSAC 


Liaised  with PSAC staff on documentation preparation for developing.


UNDE /PSAC position on Exclusions. 


Attended Exclusion meetings with V.P. Mary Chamberlain and DND Staff resource people (on going)


Commenced work on Managerial/Confidential Exclusions review process.


Attended Retirement Seminar 


Attended SLT Evaluation Session


Liaised with Access to Information Officer on behalf of IMP request for DND/IMP contract content.


Corresponded with various Local on Input Calls. 


Liaised with PSAC Negotiator regarding upcoming Separate Employer Negotiations.


Reviewed transmitted bargaining proposals.


Researched alternative/improved language for inclusion in contract.


Assembled proposal documentation binders.


Attended/participated in AEU Unit 18 Negotiations


Corresponded with Locals on Exclusion concerns

Gael Pavia


ANNEX D



UNDE VP ONTARIO – REPORT 


JANUARY 2006 – APRIL 2006

The following list represents the activities and meetings I have participated in on behalf of UNDE in the months following the National Executive Meeting in December 2005.  In addition to my role as Vice President Ontario any reports of meetings I have attended, were submitted to the National Office following each meeting and are available on the respective UNDE web page.  


		DATES

		FUNCTION

		LOCATION



		09-Jan-06

		09-Jan-06

		LFCA/LMRC

		TORONTO



		12-Jan-06

		13-Jan-06

		AIR COMMAND LMRC

		WINNIPEG



		14-Feb-06

		14-Feb-06

		MEETING LFCA – RE IM RATIONALIZATION

		TORONTO



		20-Feb-06

		20-Feb-06

		GEN MEMBERSHIP MEETING KINGSTON

		KINGSTON



		02-Mar-06

		05-Mar-06

		REGIONAL EDUCATION COURSES

		PICTON 



		28-Mar-06

		28-Mar-06

		KINGSTON LOCAL ELECTIONS

		KINGSTON



		29-Mar-06

		29-Mar-06

		KINGSTON LMRC

		KINGSTON



		01-Apr-06

		03-Apr-06

		LEADERSHIP TRAINING (PSAC)

		MONCTON



		10-Apr-06

		10-Apr-06

		LFCA/LMRC

		TORONTO



		26-Apr-06

		29-Apr-06

		NEC MTG

		TORONTO



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





The majority of my time since December has been spent in organizing training for the region, and assisting in bringing Local 641 Kingston out of trusteeship.   The local elections took place on the 28th March 06, and Local Executive Training for the new Local Executive has also been organized from 5-7 May in Kingston, to be followed up on June 10th with a Team Building course.


On behalf of UNDE and the Ontario Region members, I would like to thank the following members for their participation on the various PSAC and UNDE committees:


Ontario Region Training Coordinator - Sister Arlene Preston, Local 637


General Services (GS) Committee - Sister Barbara Bailey, Local 629


MASOP Committee - Sister Debbie McDonald, Local 637


FR Steering Committee – Brother Serge Desbiens, Local 620


FR Wellness Committee – Brother Steve Gauthier, Local 629


ASR Committee – Brother Scott Stewart; Local 635


Ontario Region Employment Equity Coordinator - Brother Roger Dodier, Local 641


General Labour (GL) Committee – Brother Barry Turner


I would also like to thank Brother Barry Turner for all his assistance in his role as Deputy Vice and in assisting in organizing another Sunlite local in Trenton, which we will be meeting with in the near future to invite them to join under the component.


Fraternally,


Submitted electronically,


Debra Nadeau


UNDE VP Ontario



ANNEX E



REPORT TO THE NATIONAL EXECUTIVE ON


VP NL/NB AND REGION ACTIVITIES


Submitted by:
Debbie Graham, UNDE VP NL/NB


For Period:  Dec 05 – Apr 06

VP Activities

· LFAA LMRC – one meeting (13 Apr) was held during this timeframe.  Discussion regarding the changes in anticipated new civilian positions to offset the exodus of military in support of ASR now sees only 71 positions vice the original expectation of 96.  These positions will be fazed in over the next four years with 10 established and classified for 2006, 20 positions to be created in 2007, 20 more in 2008 and 19 in 2009.  Although original analysis saw various military ranks being converted, the 71 positions represent Private/Corporal positions and no military supervisor positions to be converted.  In light of PSEA legislation coming into effect Apr 06, UNDE should be looking at freezing any hiring into these new positions so that we can accommodate any displaced UNDE members from any of the other affected locations.


· JCTC – after 11 years of true union management consultation, the JCTCs have folded with nothing in place to pick up the work the Committees were doing.  During this period, the NLJCTC held two meetings (10 Feb and 14 Mar) while a Union/Management Forum was held 28 Feb – 01 Mar that focused on three main themes, UMCCs, Mediation (ICMS) and Co-Development.  Sister Mary Chamberlain’s first visit to St. John’s, NL saw her as the panel speaker on Co-Development where she was well received by all attending due to her extensive knowledge on all three subjects.  The NBJCTC also held a Union/Management Forum on 10 Mar that saw John Fryer as the guest speaker where he provided input on his report and some of the changes regarding the PSMA, in particular, the right for Locals to conduct union membership meetings during work hours and if necessary on employer property.  Brief reports on both and photos can be found on our website.


· Site Visits – a site visit was made to Gander to conduct a UNDE training session held during the period 07 – 08 Feb that provided Sisters Paula Holwell (Local 90101) and Joanne Rose (Local 90102) and Brothers Dennis Sheppard (Local 90102), Robert Saunders (Local 90103), Curtis Strickland and Derek Ross (Local 90125) the opportunity to learn more about our Union and its structure and some very brief training on Dealing with the Employer and Effective Communication.  A site visit was made to St. John’s (01 Mar) to provide the membership an opportunity to meet Sister Mary Chamberlain.  Despite the inclement weather that snowbound us for three days, a number of members from Local 90101 were in attendance to discuss a number of topics.  A site visit to Goose Bay was made 27 – 28 Mar in order to attend the town hall meetings the PSAC was holding to discuss the future of the PSAC Gander Regional Office.  A meeting conducted with Presidents Brothers Kevin Rideout (Local 90125) and Robert Saunders (Local 90103) provided the opportunity to discuss issues that included UNDE training modules and fight back activities.


· Political Action – during the elections of Jan 06, a number of political action activities were conducted that included organizing an All Candidate’s meeting held in Oromocto, NB on 17 Jan 06.  The All Candidate’s meeting featured reps from four of the five parties allowed various represented unions (PSAC, CUPE, Federation of Labour, Area Council, RWC and District Labour Council) the opportunity to question the candidates on their positions on topics such as Same Sex, Privatization of Public Services, National Rates of Pay and National Child Care.


· PSAC Atlantic Council – one Council meeting (10 – 13 Feb 05) has been held during this period and as the NB Director and newly elected Alternate REVP Atlantic I have been busy by attending the PSAC Atlantic School held in Sydney 28 Jan – 01 Feb 05, participating as a member on the Atlantic Convention Organizing Committee and preparing to fill the role of Co-Chair of the Convention Bylaws Committee.


Standing Committees


· The Standing Bylaws Committee met to review a number of Local Disciplinary Reports prior to presenting to the National Executive at the Dec 05 meeting and will also meet during the Apr 06 meeting to complete files submitted.  The Standing Bylaws Committee will also be discussing potential amendments to our Bylaws.


· The UNDE 40th Anniversary Committee met during the period 03 – 06 Feb to discuss plans and decisions regarding the activities that will be conducted in recognition of our 40th Anniversary.


Other Activities


· The PSAC Constitution Committee met in Ottawa during the period 12 – 17 Feb to deal with the 132 resolutions that were submitted.  A full report can be found on our website.


· Attended with Brother John, the NBoD meeting held in Ottawa during the period 26 – 27 Jan


·  As the Reviewing Officer for allegations submitted by a member of Local 641, I attended meetings with PSAC legal branch (25 Jan) and the members of the Investigation Committee (20 Feb).

· As the Chair of the Investigation Committee established to review harassment allegations submitted by a member of Local 905, I attended meetings held in Edmonton during the periods 11 – 17 Jan and 10 – 11 Apr.


In solidarity,


Debbie Graham


ANNEX F



Report to the National Executive


April 2006


VP Alberta and the North


Please consider this my second report of activities since election.


December 5th to the 9th


National Executive meeting


December 14th (Cold Lake)


Conducted annual elections


President:  Ron Flathers


Vice President:  Carmen Chartier


December 15th (Edmonton)



Conducted annual elections



President: Shelia MacDonald



Vice President: Elaine Haase



Secretary: Madeline Davenport



Treasurer: Ben Engles



Employment equity coordinator: Mike Hogan


January 12th to the 16th 


First General services meeting with new mandate from convention.  Also met with the GLT committee for one half day. (minutes posted on web page)


February 3rd and 4th 



First meeting of the 40th Anniversary committee.


February 19th to 21st


Met in Kingston to present “Exit Plan”


March 21st to 26th


GS committee facilitator training, and meeting.  Created communication plan


March 28th to 31st

Presented audit of locals finances to Wainwright, and hearings with the Public Service Commission in Cold Lake


April 6th to 9th



Alberta and the North Regional Conference


April 10th to 12th


UMCC in Edmonton, and meeting with Local 30905 in Edmonton


April 25th to May 1st



National Executive meeting



ANNEX G



Employment Equity Advisor’s Report


I participated in a conference call with PSAC EOC members to gather input for a draft document that the Public Service Commission was seeking consultation regarding Integrating Employment Equity into the Appointment Process.  After the call I supplied a copy of what I felt UNDE concerns were, in reference to the draft, to Brother John MacLennan.


My name was supplied to PSAC by Brother John to participate in a conference call on 23 March concerning disabilities however the call did not happen because the organizers did not contact me.


I routinely e-mail all employment equity Co-Ordinators with relevant up to date information on current issues.  I am getting more communication from most of the co-ordinators.  Some Regions are still quite silent. If any RVP’s are interested in who is silent please ask me. Sister Dale Buck has been very active in her Region.  CSE’s Co-Ord Tanya Legare has been in contact with me wanting to clarify her role.  Actual reports with detail have been minimal.


Attended an EOC Leadership Learning event for two days of training.


Attended an EOC meeting the first week of April.


The EOC will support the Canadians for Equal Marriage campaign.  The campaign will have a three-pronged process, which will involve media, mobilizing, and communication.  Website is www.equal-marriage.ca .The EOC sent a resolution to the AEC on 10 April asking for consideration to support the campaign.  There is speculation that there will be a free vote in the Fall concerning equal marriage.


There are still problems with paternity/maternity transfer benefits, as mentioned at the previous UNDE Exec meeting, between agencies and Departments.  One member has received a demand to repay the benefits in an amount of 8K.  Resolution 89 in the Collective Bargaining resolutions on page 31 speaks to this issue.  I ask you to support this Resolution if it reaches the floor at the PSAC Convention.


There is a Resolution number CS 37 on page 28 to change the name of NAIM.  The EOC strongly wants this resolution defeated at the request of the aboriginal members present.  The committee recommended non-concurrence.


There is a resolution to change the composition of the EOC.  The EOC members were strongly against the Resolution.  General Resolution 55 page 8.  The Committee members have no difficulty with a review of the composition of the Committee however the wording strongly suggests that component involvement could be reduced to zero.  Reducing Component involvement is not a good direction for the EOC to take.    It is unlikely that this resolution will be on the Convention floor however if something happens and it does make it the floor it may be good information to know that the overwhelming majority of the EOC members were not in agreement with the resolution.


The NJC JEEC was reported as having discussed the possibility that the new Governement might at some point consider rescinding the EE act in the same way that the Province of Ontario has rescinded the Provincial Act.  There will be a Federal Government review of EE at the end of 2006.


The PSAC via the EOC continues to provide comments to PSHRMAC, PSC and HRSDC concerning human rights issues.  All of the before mentioned groups are designing Racism strategies.  At the e time all of them have their own strategies, none are the same, and PSAC is not quite sure if there will be an attempt to synchronize the strategies.


I made many attempts to arrange EE and HR training through PSAC.  I almost thought that I was going to have to ask Brother John to apply some pressure in order to get some results. I hesitate to do that when dealing with PSAC Staff.  I think that the face-to-face meetings at the EOC have resulted in a training plan.  I would like to have the training in conjunction with the 40th anniversary gala in Oct and have the EE Co-Ordinators attend.  I am submitting a business plan.


I have re-established contact with Josee Paradis who is the Department’s Director for EE issues.  Somehow along the way she was e-mailing Sister’s Mary and Debbie on some topics but my name did not get added.  I am hopeful for a meeting in May with Josee.


I would very much appreciate the input of all National RVP’s in helping me devise an effective communication network that will allow equity members to feel comfortable in sharing their workplace and union concerns.  The process that is in place now does not provide that dept of information.


I, as an EE Advisor and HR Chair, am prepared to advocate for all of the members of UNDE however I do have to have the actual details of the concerns that they have.  I am not creative enough to make up the details. There is absolutely no chance that DND/UNDE currently have an environment that supports all of the diversity and the EE and HR concerns that is contained within their membership.  Therefore I have to believe that the current communication network does not provide the flexibility needed to provide information to the person/s who can advocate for the members.  I am open to, and welcome, suggestions.



ANNEX H



UNDE STANDING FINANCE COMMITTEE

TERMS OF REFERENCE


PURPOSE / OBJECTIVE


To monitor all expenditures of the Union of National Defence Employees (UNDE) and report to the members through the National Executive Committee (NEC).  To ensure that the expenditures are made in the most beneficial means possible to benefit all members of the Union.


COMMITTEE MEMBERSHIP


The Committee is selected / appointed by the National President / NEC. The Committee will be comprised of no less than three (3) National Officers and could be greater if the National President / NEC deem it necessary.  The National President will be an ex officio member of the Committee.


COMMITTEE CHAIR


The Committee will select a chairperson by whatever method that the Committee decides.


ROLES AND RESPONSIBILITIES OF THE COMMITTEE


The roles and responsibilitiers of the Committee will include:


· monitor all UNDE expenditures;

· recommend to the NEC any changes that are needed in policy as it relatesto finances;

· meet at least twice a year before NEC meetings and at other times as deemed necessary by the Chair / NEC / National President;

· recommend to the UNDE Comptroller and the UNDE Convention Finance Committee, the established average membership numbers on which to base the next three year budget.


ROLES AND RESPONSIBILITIES OF THE COMMITTEE CHAIR


The roles and responsibilities of the Committee Chair shall include:


· organize all Committee meetings;

· prepare an agenda for all meetings;

· chair Committee meetings;

· present Committee report to the NEC;

· brief the UNDE Convention Finance Committee, if requested.


