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SUMMARY OF DISCUSSIONS 
UNION MANAGEMENT CONSULTATION COMMITTEE (UMCC) 

HR SUB-COMMITTEE 
December 1, 2003 

Attendance: 
Member Functional Representation 

Shirley Siegel  
Co-Chairperson/ Coprésidente 

ADM (HR-Civ) / SMA (RH-Civ)  

Robert Taylor  
Co-Chairperson/ Coprésident 

International Brotherhood of Electrical Workers, Local 2228 / 
Fraternité internationale des ouvriers en électricité, Local 2228 

Louise Levesque replaced by 
Jennifer Cornfoot 
Secretary/ Secretaire 

DDWB / DDME 

Lucie Allaire  DGCMP / DGPGC 
Robert Legris DGLPD / DGAPP 
Carole Jolicoeur COS/ CEM 
Rick Sullivan HRM / MRH 
Diane McCusker DGER / DGAPP 
Francine Miron  DGCESP / DGSPEC 
Cheryl Read  DGRCHRS / DGSRRHC 
Karen Beres assisted by Yves 
Rochon 

The Professional Institute of the Public Service of Canada / 
L'Institut professionnel de la Fonction publique du Canada 

Mary L. Chamberlain replaced 
by Debbie Graham  

Union of National Defence Employees / Union des employés de 
la Défense nationale 

Dean Reid  Federal Government Dockyards Trades and Labour Council 
(East) / Conseil des métiers et du travail des chantiers 
maritimes du gouvernement (Est) 

Hugh Price  Federal Dockyards Trade and Labour Council (West) / Conseil 
des métiers et du travail des chantiers maritimes du 
gouvernement fédéral (Ouest) 

Milt Isaacs  Association of Public Service Financial Administration / 
Association des gestionnaires financiers de la fonction publique 

Peter Dunnett replaced by Rod 
Harris-Lowe 

Canadian Military College of Canada / L'Association des 
professeurs (es) des Collèges militaires du Canada 

Darryl Roode  Federal Government Dockyards Chargehands Association / 
L'Association des chefs d'équipe des chantiers maritimes du 
gouvernement fédéral 

ABSENT 
Yves Ducharme  Agriculture Component / Élément Agriculture 
Larry Dempsey  Canadian Merchant Service Guild / La Guilde de la marine 

marchande du Canada 
PRESENTERS / PRÉSENTATEUR(TRICE)S 

Melinda Mansour ADM (HR-Mil) /SMA (RH-Mil) 
Anne Marie Giannetti  DDWB / DDME 
Lisa Capello-Tiedemann DDWB / DDME 
Simone Robichaud DDWB / DDME 
Rick Sullivan HRM / MRH 
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1. Opening Remarks 
 
Bob Taylor, Co-chair, International Brotherhood of Electrical Workers, welcomed the 
participants and recommended that future meetings be scheduled to start later in the 
morning as management has had prior commitments the last three meetings.  He 
mentioned that the secretariat was aiming to get the minutes distributed more quickly to 
serve members and had hired an executive secretary to streamline the process of taking 
the minutes of the meeting.  
 
Bob Taylor welcomed both Debbie Graham who was replacing Mary Chamberlain, 
UNDE, and Rob Harris-Lowe who was replacing Peter Dunnett, Canadian Military College 
of Canada.  He outlined the list of presentations and asked participants to introduce 
themselves and identify their affiliations. 
 
2. Acceptance of Minutes and Agenda 

 
Minutes for Sept. 16, 2003 were approved. 

 
Old Business 
 

• Quick Serve –– A list of groups within the Quick Serve database has been 
provided to members in their binders, under tab 2.  Shirley Siegel also 
reminded members that learning support for using Quick Serve could be 
obtained through local HR offices. 

 
Shirley Siegel thanked members for their cooperation in preparing for the meeting.  She 
also noted that after each item on the agenda is discussed, the co-chairs would provide a 
summary of discussions to ensure clarity and identify actions where required.   

 
3. IM Functional Analysis 

 
Melinda Mansour, Team Leader, IM Functional Analysis, ADM (HR-Mil), outlined the 
Military Occupational Structure Analysis Redesign & Tailoring (MOSART) Project, 
including the goals of the functional analysis, milestones, rationale, and highlighted 
where union support was being requested.  
 
Shirley Siegel asked about the number of civilians that will be included in the survey.  
Melinda Mansour responded by relating some of the challenges in defining the 
Information Management (IM) worker and that there was additional work to be done to 
identify this population.   
 
Yves Rochon on behalf of Karen Beres expressed a number of concerns from PIPSC.  He 
stated that the job descriptions are a good starting point in determining the population, 
but he questioned the lack of union involvement from the beginning. Specifically, he felt 
that bargaining agents were included too late in the process.  He also suggested that 
existing job descriptions and classification systems should not be bypassed.  He 
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questioned the evaluation/validation of the results and indicated that PIPSC was not ready 
to endorse the process, as there were a number of outstanding questions to be addressed.  
 
Bob Taylor indicated that he also shared concerns about validation and how surveys will 
be used.  Some of the issues he touched on were: how validation would be done, the 
effect on those being surveyed and the length of the survey.  He questioned whether or 
not the survey could be shortened and suggested possibilities for respondent anonymity 
when providing data.  He also recommended additional meetings should be held with the 
three bargaining agents that were impacted the most, to discuss these and further issues.  
 
Members discussed some issues related to numbers of potential respondents and the 
ability to answer the required/appropriate questions.   
 
Melinda Mansour described some of the potential outcomes of the survey: career paths, 
professional development, and potential efficiencies.  Karen Beres cautioned that the lack 
of initial clarity and union involvement is causing scepticism.  
 
Bob Taylor added that unions are concerned by the use and validation of the information 
and the connection to “work-levels”.  He reminded Melinda Mansour that up-to-date job 
descriptions could be used as a primary resource for civilian job tasks.   
 
Milt Isaacs commented that there were barriers to career progression in the financial 
stream due to the mix of military members and civilian employees.  He questioned 
whether or not financial officers would be included in the survey.  Shirley Siegel clarified 
that the initiation of the survey resulted from an extensive review in 2002 which pointed 
to the Information Management /Information Technology community as a priority.   
 

Actions: 
• Initiate an additional meeting with unions/bargaining agents to discuss project  
• MOSART to provide an update at next meeting 

 
4. Civilian Performance Planning and Review 
 
Lisa Capello Tiedemann presented the Civilian Performance Planning and Review 
process, some of the research findings, the differences between the current Civilian 
Personnel Administrative Order (CPAO) 9.18, the Defence Administrative Order and 
Directive (DAOD), and the new instructions, as well as reviewing the next steps.  She 
noted that the date for the presentation to the Civilian Human Resources Planning and 
Coordination Committee would be January 20, 2004. 
 
Hugh Price noted, as per the Federal Dockyards Trade and Labour Council request, the 
Ship Repair group was not identified as an excluded group in the new DAOD or 
Instructions.  Lisa Capello Tiedemann responded that although some modifications have 
been made to the new DAOD and Instructions, other requested changes are currently 
being reviewed and under discussion.  She also mentioned that links to individual group 
specific processes would be moved to the end of the DAOD.  In response to Debbie 
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Graham’s question about UNDE feedback, she noted that no comments had been 
received to date. 
 
Daryl Roode expressed concern for the lack of resources and time for supervisors and 
managers to implement initiatives such as performance reviews, especially with the 
increases in operational tempo.   
 
Discussions included the need to align business and work objectives, to share best 
practices, and underscored that tools and training were important.  Darryl Roode 
explained that all of these things were necessary, but even with training tools, the 
fundamental issue that remains as a result of current workloads. 
 

Action: 
• DDWB to clarify communication and relationship to competency profiles 
• Unions/bargaining agents to provide feedback to Lisa Capello Tiedemann by 

January 5, 2004 
 
5. Employment Equity Action Plan 

  
Anne Marie Giannetti presented the elements of the Employment Equity (EE) Plan and 
asked the unions/bargaining agents for their ideas in addressing union consultation at the 
local level. 
 
Debra Graham suggested that the Department needs an aggressive plan to address areas 
of under-representation at all National Occupational Classification (NOC) levels.  She 
highlighted a few areas of concern such as the women in the operational categories and 
clustered hiring within the Administrative Support group.  She also noted the impact of 
the military coming under the Employment Equity Act.   

 
Shirley Siegel questioned the viability of having integrated EE plans to address this 
concern.  Debbie Graham responded positively, and noted that in addition there needs to 
be cooperation and integration from civilians, military and union membership, ensuring 
that civilian employment equity issues continue to be addressed.   

 
Debbie Graham also highlighted the need for management support of local advisory 
committees, which have not always been successful in the past.  She suggested that the 
Department engage in discussions at the regional and local levels, as well as with the 
appropriate union representatives.   

 
Anne Marie concluded that there is a need to keep a high visibility of EE. 

 
Actions: 
 

• DDWB to provide an update at the next meeting  
• DDWB will set up a meeting with UNDE to discuss local/regional 

consultations 
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• Unions/bargaining agents to send suggestions to Anne Marie Giannetti by 
January 5, 2004, regarding local/regional consultations, e.g., standing items on 
LMRC meetings  

• ADM (HR-Civ) will raise the issue of local/regional consultations at the DMC 
 

6. Well-being Update 
 

Simone Robichaud outlined the draft framework for civilian well-being providing a brief 
background, the purpose, and some of the key stakeholders. 

 
Hugh Price expressed concern about the reception of an employee well-being initiative 
due to current cynicism.  He illustrated this by providing examples from the west coast 
such as the cancellation of employee appreciation day, cancellation of free flu shots and 
limited ability to use flexible work arrangements.  

 
Although he liked the ideas presented, Milt Isaacs highlighted the difficulty in 
implementation.  He suggested that an absence of trust and a focus on monitoring versus 
managing would impede the progress.  He recommended focusing on motivating 
managers to embrace and invest in well-being initiatives.  

 
Diane McCusker highlighted the need for manager discretion and values-based decision-
making rather than rules-based.  On that point, Bob Taylor cautioned the sensitivity 
around flexible work arrangements and subsequent inconsistencies in the worksite.  
 
Karen Beres suggested that the framework dimension of “personal state” be reflective of 
items other than those already available through collective agreements. 

 
Action: 
 

• Unions/bargaining agents to provide comments to Simone Robichaud on the 
draft Well-being Framework concept 

• DGER will look into why flu shots are no longer offered to civilians in the 
Pacific Region. 

 
7. HR Modernization Update 
 
Rick Sullivan provided an overview of the new human resources modernization 
legislation and areas of implementation and progress.  Bob Taylor reminded members 
that union involvement in the process at the central agency level had not yet been agreed 
on and a decision was still to be made.  
 
Dean Reid posed the question as to what was the perception of the military toward the 
new legislation.  Rick Sullivan responded that the military were relatively positive and 
looking for efficiencies as a result.  He added that, for the most part, military managers 
are amenable to changes and accustomed to having unions playing a significant role.  
 



6/8 

Shirley Siegel agreed that there is openness and a clear desire for changes to staffing 
processes, and added that the intention of the Deputy Minister is to delegate staffing 
authority downward. 
 
Following an outline of departmental plans for union involvement, Yves Rochon on 
behalf of Karen Beres indicated that PIPSC is committed to co-development, but was 
concerned about the pressure it will put on both unions and managers where there are 
limited resources.  There was agreement that, to the degree possible, union consultation 
and involvement should occur through existing mechanisms.  Bob Taylor stated that this 
was an even more serious concern for the smaller bargaining agents.  
 

Actions: 
• Include this subject as a regular item on the UMCC-HR Sub-committee agenda  
 

8. Union Issues 
 
Hiring in the medical/dental environment 
Debra Graham explained that to UNDE’s understanding, contractors in the 
medical/dental environment would be replaced by public servants.   
 
Cheryl Read indicated that the organization is still at the exploratory level and has not 
developed the staffing strategy.  She recommended a presentation be provided at the 
next meeting. 
 

Actions: 
• Strategy for hiring in the medical/dental environment to be presented by 

Canadian Forces Medical Group (CFMG) at the next UMCC-HR meeting. 
 

Designations 
Debbie Graham expressed UNDE’s concern about inadequate managerial 
representation for designations at national level.  She stressed the need for 
management involvement to ensure the appropriate feedback was taken into 
consideration. 
 
Diane McCusker responded that managers were involved in the process through their 
sponsorship of designations, as every manager could not be at the table during 
national consultations.  She reminded members that significant progress had been 
made; of 2,300 designations, only 78 remained for review, and in terms of Table 1 
and 3, no positions were in dispute.  
 
Classification 
UNDE asked for the number of classification officers and their location, as well as 
electronic copies of work descriptions.  Francine Miron distributed copies of staffing 
classification data to members. 
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Cheryl Read indicated that electronic copies of work descriptions were not always 
available; however, where existing, union/bargaining agents would be provided with 
them.  Hard copies of employees work descriptions continue to be available. 
 
Diane McCusker indicated that exclusions were provided to John MacLennan on 
Nov. 28, 2003. 
 
LMRC Enhancement Training 
 
When asked by UNDE if training was being provided, Robert Legris responded that it 
would be provided in the new fiscal year if there was regionally identified needs.       
 
Civilian Personnel Database 
 
Diane McCusker advised members that information is provided to the Public Service 
Alliance of Canada (PSAC) on a monthly basis and it was up to them to distribute it 
to their components. 
 
There was some discussion by members on the accuracy of the data being provided 
and the time taken to reach the appropriate areas.   
 

Actions: 
• UNDE will contact Public Service Alliance of Canada to follow-up on 

personnel listings. 
  

9. Round Table 
 

Rod Harris-Lowe asked members to consider the purpose and benefit of employee 
performance evaluations.  Bob Taylor agreed that appraisals shouldn’t occur only once a 
year.  Regular meetings between managers and employees should be used to foster 
ongoing communication between managers and employees. 

 
Diane McCusker announced that Michael Holt has been offered the position of Director, 
Labour Relations but noted that the appointment is still within the appeal period.  She 
also noted that on the subject of building passes for union representatives, there was a 
need for security clearances to be carried out before they could be issued, however 
progress was being made.   
 
Jennifer Cornfoot identified some challenges with scheduling the HR sub-committee 
meeting prior to the Union Management Consultation Committee (UMCC) meeting.  
Members were in full support that the HR sub-committee meeting should be held before 
the UMCC meeting; however where possible, preference should be given to dates and 
times that limited weekend layovers.   
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Karen Beres announced that this was her last meeting as the PIPSC representative as she 
was retiring.  Both co-chairs expressed their thanks and appreciation on behalf of their 
respective representatives for her dedication, support and constructive input. 
 
Robert Legris indicated that a presentation on the Mentoring Program would be given at 
the next meeting. 
 
Francine Miron reminded members of the February 13, 2004 deadline for nominations 
for the corporate awards programs.  A brochure was distributed at the meeting to 
union/bargaining agent representatives.   
 
Shirley Siegel reminded members that the next meeting will be held in the same room on 
March 1, 2004.  Action items from this meeting will be provided to members within 2 
weeks, with the approved minutes following thereafter.  She also suggested that, to be 
more efficient, binder contents would be sent electronically to members prior to the next 
meeting, and a number of hard copies of the content would be made available at the 
meeting.  
 
Bob Taylor wished everyone a Merry Christmas and safe and restful New Year.  Shirley 
Siegel wished members a happy holidays and safe return in the New Year. 
 
10. Next Meeting and Closure 
 
Meeting was adjourned at 12:45 pm.  The next meeting will be held on March 1, 2004. 
 
 
 
 
 
 
Louise Levesque 
Secretary 
 
 
 
Approved  
 
 
 
 
 
Shirley Siegel        Bob Taylor 
Co-Chair        Co-Chair 


